
What is Credible and Effective Work in Living Income?
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14:00-16:00 BST (GMT +1)



Share learning and  

facilitate

collaboration  

between actors

Identify and discuss  

strategies for closing  

the income gap

Increase understanding  

of living income  

measurement and the  

income gap

For more information and to join the community visit:  www.living -income.com

Contact: livingincome@isealalliance.org

LivingIncomeCommunityof Practiceis an
allianceof partnersdedicatedto the vision
of thriving, economically stable, rural
communities linked to global food and
agriculturalsupplychains.

The Living Income  

Community of Practice 

(LICOP) Objectives

http://www.living-income.com/
mailto:livingincome@isealalliance.org


RECORDING
Å The main session is being recorded and will be shared with all members on the Living Income platform
Å Break outs are not being recorded

INTRODUCE YOURSELF
Å When you join, if necessary edit your name and add your organisation in brackets;

e.g., Rita (ISEAL)
Å ¢ƻ Řƻ ǘƘƛǎΣ ǎƛƳǇƭȅ ŎƭƛŎƪ ƻƴ ǘƘŜ άtŀǊǘƛŎƛǇŀƴǘ ōǳǘǘƻƴέ
Å bŜȄǘΣ ŎƭƛŎƪ ƻƴ άwŜƴŀƳŜέ ƴŜȄǘ ǘƻ ȅƻǳǊ ƴŀƳŜ ƛƴ ǘƘŜ tŀǊǘƛŎƛǇŀƴǘ ƭƛǎǘ 

HOW CAN I ASK A QUESTIONS/COMMENT? 
Å Raise your virtual hand(look for this at the bottom of the Participant list) 

and organisers will call on you and you can unmute yourself
Å Please keep yourself muted when not speaking
Å Or pop the question in easy retro or in the chat box  

TECHNICAL DIFFICULTIES ?
Reach out to Anja (ISEAL) in the chat box or write an email to livingincome@isealalliance.org

Housekeeping

mailto:membership@isealalliance.org


Wordly is available during the plenary session
Å {ŜŜ ǘƘŜ Ψ[L±9Ω ǎƛƎƴ ƛƴ ǘƘŜ ǘƻǇ ƭŜŦǘ ŎƻǊƴŜǊ

Å /ƭƛŎƪ ƻƴ ǘƘŜ ŘǊƻǇ Řƻǿƴ ƳŜƴǳΣ ǎŜƭŜŎǘ ΨǾƛŜǿ ǎǘǊŜŀƳ ƻƴ ŎǳǎǘƻƳ ƭƛǾŜ 
ǎǘǊŜŀƳƛƴƎ ǎŜǊǾƛŎŜΩΦ

Å This will open up a new browser tab
Å The translations will come in here as people speak. English is the default, 

but you can change the language by clicking on the language selection and 
changing it. 

Or

Use URL Code (provided in the chat) 
Å https://attend.wordly.ai/join/XSJV-4697
Å Choose preferred language 
Å /ƭƛŎƪ ά!ǘǘŜƴŘέ

WordlyςReal-time word translation  

https://attend.wordly.ai/join/XSJV-4697


As participants in this group, we need to be mindful of constraints of antitrust laws. 

During both the formal and informal parts of this meeting, participants shall not enter 

into discussions, agreements or concerted action that my have as their object or effect 

the restriction of competition.  This prohibition covers the exchange of competitively 

sensitive information including, but not limited to, information concerning individual 

prices, production, sales, capacities, costs, rates, coverages, market practices, claims 

settlement practices, company level investments, or any other competitive aspect of 

ŀƴ ƛƴŘƛǾƛŘǳŀƭ ŎƻƳǇŀƴȅΩǎ ƻǇŜǊŀǘƛƻƴΦ

Each participant is obliged to speak up immediately for the purpose of preventing any 

discussion falling outside these bounds.

Thank you!

Anti Trust Statement



LICOP workshop facilitators 
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Director,  
Impacts
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Sustainable Food 
Lab



LICOP workshop 3 day agenda

© tea field Kenya Rainforest Alliance  RA

OCT 4th 2021
2-4pm BST

SESSION #1

PRACTICALITIES IN 
MAINSTREAMING THE 

LIVING INCOME CONCEPT

OCT 5th 2021
2-4pm BST

SESSION #3

WHAT IS CREDIBLE AND 
EFFECTIVE WORK IN LIVING 

INCOME

OCT 6th 2021
2-4pm BST

SESSION #4

CAN LIVING INCOME BE 
THE SILVER BULLET IN DUE 
DILLIGENCE OBLIGATIONS

OCT 4th 2021
4.30-6.30pm BST

SESSION #2

INTRODUCCION AL 
CONCEPTO DE INGRESO 

DIGNO 4 sessions across 3 days
Registration still open for 
ǘƻƳƻǊǊƻǿΩǎ ǎŜǎǎƛƻƴ



Workshop hosts

RitaMendez  

SeniorCoordinator,  
Impacts

ISEALAlliance

OCT 5th 2021
2-4pm BST

SESSION #3

WHAT IS CREDIBLE AND EFFECTIVE WORK IN LIVING INCOME

Stephanie  Daniels
Senior Program  

Director  
Sustainable  Food Lab

Kaitlin Sampson 

Programs and 

Communications 

Associate

Sustainable Food Lab



TIME
(BST)

Duration AGENDA

2pm 20m Welcome & Networking

2.20pm 45m
Part 1: Building Blocks of Credible, Effective Living Income 
Programs

3:05pm 45m

Part 2: Breakout Groups

Group 1: Price and Trading Terms ςwhat can we learn from the 
front runners? 

Group 2: Income DiversificationςTesting Assumptions for 
Effective Smart-mix of Interventions

Group 3: Credible and Effective Living Income Action: Views 
from Civil Society and Investors

3:50pm 5m Wrap Up:  ²ƘŀǘΩǎ ƘŀǇǇŜƴƛƴƎ ƛƴ ǘƘŜ ŎƻƳƳǳƴƛǘȅΚ

OCT 5th 2021
2-4pm BST

SESSION #3

WHAT IS CREDIBLE AND 
EFFECTIVE WORK IN LIVING 

INCOME?



Easy retro

Å Use the link provided in the Chat 
Å Easy retro will open in the browser
Å Use the plus icon to type something under the text box
Å You can upvote answers you agree with 



Groups of 3-4:

Introduce yourself 
and share one 
critical element of 
your work on 
farmer incomes?

Networking Session (15 mins) 



Session 3: Part 1
Building Blocks of Credible, Effective Living Income Programs

LICOP Moderator

Stephanie Daniels
Sustainable Food Lab

Yuca Waarts
Wageningen 
University

Hamish Taylor
Symrise

Gael Lescornec
IDH/Dutch 

Initiative on 
Sustainable Cocoa

Alex Arnaud Assanvo
/ƻǘŜ ŘΩLǾƻƛǊŜ - Ghana 

Cocoa Initiative

Plenary Speakers



Multiple pathways towards a living income

Yuca Waarts & team of researchers

5 October 2021. Building Blocks of credible and effective work on living 

income. Living Income Community of Practice Fall Workshop

This Photo by Unknown Author is licensed under CC BY-SA

The importance of data/information for cost -effective (tailored) farmer support

https://creativecommons.org/licenses/by-sa/3.0/


One third of farmers to achieve a living income

Without structural change

14

Many tree -crop commodity farmers are 

still poor, despite millions invested in 

interventions in the past two decades. 

Household income increases of max 

30% is found in studies. While 200% or 

even more is required for all farmers 

to earn a living income. 

Only one third of cocoa and tea 

farmers is estimated to be able to 

achieve LI without structural change.

Resource inequality drives income 

inequality

Source: Waarts et al., 2019. White paper
Ghana: 2014 data. Ivory Coast: 2018 data. Kenya, 2015.



Root cause: Farm size

15Source: Waarts et al., 2019. White paper
Ghana: 2014 data. Ivory Coast: 2018 data. Ghana: 2014 data. Ivory Coast: 2018 data. Kenya, 2015. 

In Ivory Coast and Kenya, 

the poorest farmers have 

the smallest farm sizes.

In Ghana , other factors, 

such as low yield per ha, 

are more important drivers of 

poverty than farm size.

Farm size is a structural 

factor underlying poverty 

as it cannot change easily 

and farms are getting 

smaller.



Root cause: inability to invest Ą large yield gap 

16
Source: Waarts et al., 2019. White paper
Ghana: 2014 data. Ivory Coast: 2018 data. Ghana: 2014 data. Ivory Coast: 2018 data. Kenya, 
2015. Maximum productivity levels from data

Huge yield gap, especially for 
the poorest farmers

In Ghana and Ivory Coast,

low mean yields per 

hectare because inability to 

invest.

In Kenya, farmers with 

ñrelatively highò mean 

yield/ha still earn below the 

living income line because 

of small farm sizes.

High yield gaps because of 

inability to invest



Root cause 3: unstable and unremunerative prices

17
Source: Waarts et al., 2019. White paper

Even with huge price 

increase many farmers 

earn less than a living 

income.

The poorest farmers 

benefit least due to low 

volumes produced.

Because of small farm 

sizes and/or low yield 

per hectare.

Other root causes: commodity dependency (few alternatives) and labour ñstickinessò 



From information/data to (tailored) support

18

Urgency of situationLiving income gap: proportion + extent

Overall designPoverty & behavioural drivers: household & supply chain

Overall targets/designModel impact of interventions: pathways for improvement

Detailed design/targetSegmentation households: potential for living income

Key for effectivenessDiscuss with households on aspirations & opportunities

Long term incl. scaleDesign incl. context e.g. market & climate change outlook

Roles / long termPartnering for implementation e.g. diversification

Discussions / leverageStakeholder engagement for challenges outside influence



Multiple pathways for achieving living income

19

Proportion without 

potential to earn a LI 

Without structural 

change

Earn LI or have 

potential to do so

Short term: tailored farm 
services, higher prices

Short term: on - farm 
diversification, prices, PES

Short term: higher prices, 
resilience and cash transfers

Long term: education, 
employment, land 

governance, social protection
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Thank you!

20

For more information, please 

contact:

Yuca Waarts: yuca.waarts@wur.nl

Further reading:

- 507120 (wur.nl)

- 535141 (wur.nl)

mailto:yuca.waarts@wur.nl
https://edepot.wur.nl/507120
https://edepot.wur.nl/535141


Building blocks of credible and effective work on living income:
COLLABORATIVE INFRASTRUCTURE

LICOP Workshop
05 Oct 2021

DISCO LIVING INCOME ROADMAP


