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Part 2: LIVING INCOME APPROACH

m From abstract to concrete: What do organizations think about when mainstreaming living income? ~
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I am not sure if an approach focused on income/livelihoods is the right approach for my organization”
How have other organizations approached this?
What were their steps /thoughts as they embarked on this journey?
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Reflections and discussion points

¢ Who decided on data
quality? High quality data
collection needs resources.

* Is there a way to have an
universal methodology that
applies to all sectors?

* Is it possible to get a fast
track method that allows for
an easy update of data when
is outdated?

* Getting familiar with the
difference between
minimum wage and Living
income is still a challenge

Accountability

¢ Who will be responsible for
measuring and assuring that
living incomes are being
paid?

¢ Understanding the how and
who of paying a living
income -- lots of finger
pointing in commodity value
chains

¢ how to make sure off taker
will buy all the product and
price protections are in
place? increasing production,
will decrease the price

Systemic change

* Moving the needle on farmer

income at scale requires an
integrated solution, so
individual companies making
goals alone can be extremely
challenging.

How can companies pay a
living income to smallholder
farmers (as well as tackling
child labour, deforestation
etc), across all their supply
chains without going out of
business / not meeting LEGAL
commitments to shareholder
profit?

¢ Integrating HREDD issues

into the LI concept, so that
the cost of implementing
these measures isn't rolled off
onto smallholder farmers

e Living income in agriculture

will always be conditioned by
land size

» Resources to dedicate to get a

full assessment farmers
actual income

e Farmers are aging and getting

young people engaged is a
challenge

e Child labour is still present in

supply chains

¢ How do you measure living

income, and how do you
integrate the monetary
incentives into that structure?
How does that translate into
your theory of
change/monitoring
framework?

How do you expect to engage
and incentive your suppliers
of cocoa, coffee to support
your Living income strategy?

Once the reference price is
defined, what are the
strategies so that the
producer invests the excess
cost in something that they
really need or are used for
uses that contribute to the
proposed decent standard of
living



Part 3: LIVING INCOME MEASUREMENT
Approaching living income measurement: Practical next steps & gauging feasibility
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“Measuring income of smallholder farmers seems complicated and costly “
How can | assess the right measurement approach that suits my intentions and organizations

capacity?

What are considerations and tips to get me started?

Process summarised

Define the Determine the type of 1
desired use income you want to
of the data measure

Discuss key Create your
questions project overview

ol B~ W0 DO

Akvo’s learnings and recommendations

Describe your measurement approach in a inception
report that requires agreement of all stakeholders

Ensure involvement off all stakeholders in the design
phase

Have one or two facilitators with PMEL expertise and
farmerincome knowledge that facilitate the design phase

Collect qualitative data to learn about farmer income
dynamics and to be able to answer the “why” questions
Only collect data on outcomes t*.-t you can influence.
Reflect: is the data required or “n... to have”?



“Measuring income of smallholder farmers seems complicated and costly “
How can | assess the right measurement approach that suits my intentions and organizations capacity?
What are considerations and tips to get me started?

How do | decide which methods to use?

The income measurement methods and approach you apply will ultimately depend on:

~

U
ot Your use case — What is your purpose for measuring the gap? What are you trying to understand
.@Q or achieve by measuring it? Beyond the income gap, are you looking to explore other things with the
ot & jata?
@ Relative
o & ‘I The operational context — What are key determinants of income for your farmers in their level of
mnf\ location? What are the norms and practices that determine income revenues and related costs importance
%  within their context?

\_ J

Your starting point and capacity — What income related data do you have/ already exists?
Do you have capacity to collect the data? What is your budget and timeline?
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What resources are currently available?

- Income gap calculation
All can be found in
the ‘Resources’ Twtbmolnome @ KIT= OSA Income measurement
:
COP WebSIte / Guidance manual on > \
calculating and visualizing @ S iien jacome cosa @xir=
I the income gap to a Living \
Income Benchmark .
' Potential OTHER SOURCES
Prepared for the Living Income Community of Practice h ouse h Qld OF INCOME ) )
. i Guidance on calculating
AI MCOENE 4 e household income
= f.. : %i? |
E% ﬂ F -------------------- = - ------------- 4 @ Prepared for the Living Income Community of Practice
= . :
== I Cost of.a.basm. decent standard ; , NET OFF-FARM
LIVING INCOME of living for a household : 4 INCOME

BENCHMARK I

(( INCOME
| 9/ /h\ | %% s 'f
HEA framework | — ([T} y MARY CASH Income estimation using
FOOD FOR DECENT : : CROP INCOME secondary data
’ MODEL DIET HOUSING
The lelng Income Heal’twood F E G ------------ A l
Community of Practice . : ' '
@onvp I - o e : OTHER INCOME | K> - —
I e &4 1' : NET OFF FARM LY
&= LV " @I INCOME SECONDARY
Applying the Household Economy Analysis CROP INCOME : :
to Measure and Address Income Gaps in I OVHER ESSENTIALINEEDS “° Estimating .fa rmer
Agriculture Supply Chains , ” household income
Guidance Note for the Living Income Community of Practice — December 2019 ot A
eas—— & éﬁ m iy NET AR ,
INCOME o3
UNEXPECTED EVENTS / Prepared for the Living Income Community of Practice
\ ............
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https://c69aa8ac-6965-42b2-abb7-0f0b86c23d2e.filesusr.com/ugd/0c5ab3_5bfb3b8e694c45c290483b3e93043fd1.pdf
https://c69aa8ac-6965-42b2-abb7-0f0b86c23d2e.filesusr.com/ugd/0c5ab3_9443320ff33a4256b4d2d583ea810078.pdf
https://c69aa8ac-6965-42b2-abb7-0f0b86c23d2e.filesusr.com/ugd/0c5ab3_409bab5a18e4403aaff9ddbe11cc081c.pdf
https://c69aa8ac-6965-42b2-abb7-0f0b86c23d2e.filesusr.com/ugd/0c5ab3_74a43f3647724bc58caf4daaa570482b.pdf

The Living Income
Community of Practice

?
Where do | start: s WEESE bl 181
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Look for an Anker
Living Income
Benchmark in your

region or country.

If a Living Income
Benchmark does not

exist, look for an Anker

If neither exist,
examine what
alternatives exist.

Contact livingincome@isealalliance.org for more information
or if you are interested in getting involved in benchmarking



mailto:livingincome@isealalliance.org

If | Don’t Find a Living Income or Living Wage
Benchmark, Is There an Alternative?

Living Income/Wage Benchmarks
using the Anker Methodology
are considered the most robust
source of information due to the
National poverty lines geographic specificity and ability to
capture all relevant Living Income
data such as locally verified costs
World Bank poverty line of food and housing, while being

standardized across countries.

Specificity — =—

Geographic




Where Can | Find Living Income Benchmarks?

The Living Income
Community of Practice

w Wt 1568

www.living-income.com/living-
income-benchmarks

All public Living Wage &
Living income benchmarks
are combined into one easy-
to -read document. Cross
posted on ALIGN.

=S¥ for more than 40 countries
Auailable now!

www.align-tool.com/resource-library

Guidance on living income
and wage strategy, and the
benchmark database of
public benchmarks. Cross-
posted on Living-
Income.com

1

LIVING WAGE
COALITION

www.globallivingwage.org

Anker Living wage estimates
available in 34 countries, with
application in multiple
industries.

the sustainable
trade initiative

www.idhsustainabletrade.com/living

-wage-identifier-tool/

The Roadmap on Living
Wages offers solutions for
measuring and closing
living wage gaps and a
global LW benchmark
finder.


https://www.globallivingwage.org/
https://align-tool.com/
http://www.globallivingwage.org/
https://align-tool.com/resource-library
http://www.living-income.com/living-income-benchmarks
https://www.idhsustainabletrade.com/living-wage-identifier-tool/

