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Agenda

1. Introduction

2. Living Income and standard Systems
- Webinar series delivered so far
- Recap & What is the evidence telling us

3. The Rainforest Alliance approach
Living Income - Emma Harbour (RA
Director of advocacy)

4. Discussion/Q&A
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The Living Income
Community of Practice
Objectives

Strategies to close
the income gap used
by standards systems

Measurement of
certified farmers
actual income
levels

Share learning and
facilitate collaboration
between actors

How standard systems are integrating living income requirements and what challenges still exist?

For more information and to join the community Supported by the mplemented by . "
visit: www.living-income.com m Federal Ministry Doutsche Gesellschaft (\. ) iseal
for Economic Cooperation g I Z e ot (612) EmbH \\/

Contact: livingincome@isealalliance.org and Development SUSTAINABLE FOOD LAB



http://www.living-income.com/
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Do market-based tools deliver

Impacts on key topics linked to

farmer livelihoods?

The short answer is yes — on certain
outcomes.

High context variability in results is the norm.
This indicates that a tool or approach
delivers impact in a specific’ ‘value-chain —
origin — farmer’ context.

Based on available evidence, market-based tools have

an overall mixed

. . an overall
an overall highly and sometimes .
. : o insignificant
mixed impact on negative impact .
: impact on net
yields of focus on costs of
. household
crop production of :
income
focus crop
an overall
an overall

positive impact
on household
income from
focus crop

positive impact
on prices for
focus crop

The Living Income
Community of Practice
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Sustainability Systems and Living Income
What have we covered to date?

https://www.living-

income.com/webinars

v Living Income Definition
v" Measurement of Income

v/ Strategies to close the income
Gap

https://www.living-

income.com/webinars

v"Living Income Concept
v" Role of standard systems

v/ Strategies to improve livelihoods

employed by Standard systems

Sharing examples: RSPO and
FTUSA

WEBINAR 3
October 22M 2020

Integrating Living Income
into Standard Systems

The Living Income
Community of Practice
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https://www.living-income.com/webinars
https://www.living-income.com/webinars

Recap: Living Income Key Concepts
Relevance for standard systems

Understanding the components that constitute a living income is important as the concept goes
beyond subsistence. It is about resilient and sustainable livelihoods.

« ALiving income benchmark provides a reference by which to identify the gap.

« Measuring actual income provides clarity on the reality of household income and income
composition.

« Understanding of the living income gap is critical in order to find strategies to improve
farmers’ livelihoods and close this gap.

For sector transformation to happen, we need a comprehensive framework along which
strategies can be designed and role of all actors clearly defined

The Living Income
Community of Practice

- gz, @52 1@



The Living Income Story
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Applications of measurement of Living Income
Benchmarks & Actual Income levels

The Living Income
Community of Practice



Recap: Strategies to close the income gap

From the perspective of standard systems

 Standard requirements

Standards and assurance B Accessibility and continual improvement v Accessibility

Capacity building and * Training and technical support to producers v Engagement
knowledge sharing * Producer networks
: : * Fixed and negotiated premium v :
Premiums and prices - Reference price Build trust and long
term relationship
: * Access to funds
ACCeSS tO flnaﬂCe . Linkage to financial services v Performance
: * Engagement with public sector
Advocacy and influence -« Influencing corporate behavior v' Transparency
: : » Building platforms for dialogue and action
Sl el kel iplsdi el L \yti-stakeholder partnerships or “task forces” v Resilient supply chains

The Living Income
Community of Practice
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Standards and assurance (some examples)

FAIRTRADE ADDS NEW CERTIFICATION
REQUIREMENT FOR COCOA AND COFFEE TO

Monitor, keep recordsf, and_ prowde_tralnmg on BOGST FARMER INCOMES
m easu r e S t O pr eve nt InV aSIVe SpeCI e S :;:::;E;::?::;ii.:rcc:’::::::’ ::;:ae Internationalhasannouncedanewrequiremenllorcooperaﬁves-and
Require training on good business management

Bonsucro Production

and pl‘aCtICeS Standard for

Smallholder Farmers
Creating and strengthening producer groups helps
to secure market access for small-scale farmers

Welcome to Global Coffee Data Standard’s do

The enforcement of labor rights, wage S COSA @ pies & s
requirements, and healthand safety e

Implement practices related to inclusivity,
transparency democracy and governance

Obtain prior and informed consent

The Living Income

Sources: https://www.fairtrade.net/news/new-certification-requirement-for-cocoa-and-coffee-to-boost-farmer-incomes, Community of Practice
http://www.bonsucro.com/tools_resources/bonsucro-production-standard-for-smallholder-farmers/, http://datastandard.globalcoffeeplatform.org/en/latest/index.html,

https://rspo.org/smallholders o | ng O @



https://www.fairtrade.net/news/new-certification-requirement-for-cocoa-and-coffee-to-boost-farmer-incomes
http://www.bonsucro.com/tools_resources/bonsucro-production-standard-for-smallholder-farmers/
http://datastandard.globalcoffeeplatform.org/en/latest/index.html
https://rspo.org/smallholders

Ime to hear from you

1) Are you currently measuring or tracking producer income (in some
form or another)?

2) What is your biggest challenge faced with integrating Living Income
Into standards? (multiple choice)

3) Do you think standards organization should be tracking income is
some form moving forward?

The Living Income
Community of Practice
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vZ&> RAINFOREST
ALLIANCE

The Rainforest Alliance approach
Living Income

October 2020 | Emma Harbour | Director of Advocacy



Why should sustainability standards
consider a living income approach?
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Multi-stakeboldear
partnerships

END POVERTY
IN ALL ITS FORMS
EVERYWHERE

= Right to an adequate

standord of living

« Right to social security
= Equal rights of worna
in ecanomic e

ENSURE SUSTAINABLE

CONSUMPTION AND ACHIEVE FOOD SEC
PRODUCTION PATTERNS AND IMPROVED NUTRITIO

* Right ta health AND PROMOTE SUSTAIN-

« Right to adequate food ~ ABLE AGRICULTURE

* Right to safe drinking Right to adequate food
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Sustainable livelihoods - our theory of
change
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Sustainable production that is profitable

Creat bli
errﬁ:oi;neqni e II! %
Policy’ makers “Iu'-‘

producers Improve income by:

Adopting good agriculture
Share value and risk: m

practices
Better price for better

Professionalizing the
management of farms
product.
H E RAINFOREST
Market Provide assurance & drive
demand:
Improved standard &

Implementation.
Transparency

17



A learning journey
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ALLIANCE The Living Income benchmarks

In the last three years, we have The Living Income
participated as a member of the Community of Practice
advisory board in the Living Income Objectives

Community of Practices to help
disseminate knowledge on income
gaps and foster actions that can
contribute to closing them.

The Living Income =

Community of Practice @
@

@
Over 200 organizations involved —— (=

www_living-income.com Share learning and
facilitate collaboration

between actors



http://www.living-income.com/

2020 Agricultural Standard:
Farm Requirements
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RAINFOREST
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EXPECTED OUTCOMES

Irmpactand longer tarm
outeomes

Outcomos

Legend

Livelinoods of producers, farm
workers and their families, and
communities are improved

Health of forests and

biodiversity are strengthened,
and climata change is mitigated

“Smart Farms”

Protected and enhanced

Farms have optimized Healthy farmers, Rights of workers and Rights of communities forests and other
productivity & profitability workers and families children protected are respected BoEVShEmsS
& increased resilience =Y
Management Traceability Income and shared Farming Social Environment
responsibility
Strengthened farm Improved traceabili Farms use sustainability Agricultural production Children are not exposed Protection of forests, other

group managema nt

improved copacities and
increased awarenass of
farmers and workers

Farmffarm group use data
for learning onsustainakbility
and farm management and

tosupport continuous
improvement

Strengthened position
of fermale farmersand
farmnale workers

increased participation
of young farmiers and
young workers

Farmers have access
to finance/ divarsify
thigir income

and cradibility of certif
products

invastments to improve
on sustainability

is moraresilient to
climate changa

Farmers and workers
benafit from the RA
sustainability differential

Income of farmers is
increased towarde a
Living Income

Optimal productivity
of farm crops

5 decrease production
costs per unit

to harmiful lobor conditions
and have increased access
to education

Workers are not exposead
to forced lobor and their

rights are protactad

Improvead soil health
and fertility

Lofe, responsibla and
efficient useof fertilizers
ond pesticides

Improved guality and
safety of crops

Crops are renovated and
waell maintoined

Workers are not exposed
to discrimination or
workplocaharossment
and viclence

Income of workers
i=s increasad towards
a Living Wags

Workers have healthy and
safeworking conditions

Waorkers and their families
hawve safe and decent
living conditions

Farms avoid negative
impacts and support
local communities

notural ecosystemns and
protected areas

Consarvation and enhance-
meant of natural ecosystems
and natural vegetation

Protection of wildlife
and biodiversity

Increased efficiency in
water and energy usa

Reduced waoste and
waste water

Reduced greenhouse
gas emissions

Longpesr 1arm outcomos
and impaoct

Outcomos of the salf-seleated

Cutcormes of the stondard .
improvamisnts

Principles for the
miandatory improvaments

rinciplos for the
mw

Principhes for the self- selected
improvaments
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RAINFOREST
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3.1 PRODUCTION COSTS AND LIVING INCOME

No. | Self-Selected Improvement Group certification Ind. cert.
S-farms L-farms | Group mgt. sfL

311 | Group management collects data on the key determinants of the production costs (e.g. costs of fertilizer,

agrochemicals, paid labor, equipment) and calculates the net income from the certified crop for a sample of

group members (Le. gross income - production costs = net income). The group management shares the

analyzed data with the group members. o

Indicator:

+ Production costs per kg of horvested product
312 | The total net income for group mamber households is assessed against the Living Income Banchmar .

The assessment is done by using the Living Income Tool.

Indicator: o

+ The total net income as assessed against the Living Income Benchmark

é Flease see Annox & Living Income Tool and Methodology
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RAINFOREST 3.2 SUSTAINABILITY DIFFERENTIAL

ALLIANCE

321

Group management transfers the full amount of the Rainforest Alliance Sustainability Differential in cash or

maneatary payment to group members:

+ Pro-rata, based on volumes delivered

+ In a timely and convenient manner, at least before the next crop season, or at least once a year in cose of
continuous harvest

Group management at keast annually:

+ Documents prices paid by individual first buyers, and the Roinforest Alliance Sustainability Differential received
per MT (per individual first buyer, not including other premiumes, such as quality premiums or
crop and country specific premiums such as the Living Income Differanticl)

+ Communicates to group members the price and Sustainability Differential received for the certified crop

+ Documents the poyment of the Rainforest Alliance sustainability differential to the group memibers

Indicators:

Armount of Rainforest Alliance Sustainability Differential received:
+ Total amount received at group management lavel

+ Armount received per kg at group member level

322

Farm management uses the Rainforast Allionce Sustainability Differenticl to benefit workers. Farm management con-
sults with a representation of workers on sustainability priorities and the allocation of the sustainakbility differential.

Farm management documents at least annually:

« The Rainforest Alliance Sustainability Differential received per MT (per individual first buyer, not including other
premiums, such as quality premiums}

+ How the Sustainability Differential has been spent according to the categories: wages, working conditions,
health and sofety, housing, other

Indicators:
« Amount of Rainforest Aliance Sustainability Differential received (total amount received, and per MT)
+ Distribution of the Sustainability Differential as % of the total omount received on the topics:

a) wages: b) working conditions: ¢) health and safety; d) housing; &) other (to be specified)
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RAINFOREST
ALLIANCE

Applicable to farms and supply chain actors if purchasing certified product from other farms.

323

The buyer of certified products ensuras that the seller receives the Sustainability Differential in the form of a cash
payment on top of the market price, quality premiums or other differentials.

324

Buyer and seller have a contract in place in which the Sustainability Differential amount payable and the terms and
conditions are agreed upon. The Sustainability Differential iz clearly distinguizhed from price, quality premiums and
other difforentials.

Plaose see Annax & Troceability and Shared Responsibility

325

The Sustainability Differential is paid within 3 months after change of physical ownership from
farm certificate holder to the first buyer.

326

Sustainability Differential payments are recorded in the traceability platform once per guarter.

327

The Sustainability Differential paid amounts to at least the prescribed minimum.

Q0 0

000
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RAINFOREST
ALLIANCE

3.3 SUSTAINABILITY INVESTMENTS

3.3

Managament defines the investrmeants needad to improve sustainability in on investrment plan

The management usaes the following sources to inform their investment neads:
« audit reports (NCs and improvement areas)

+ Self-gssessments

+ Internal inspections

+ Monogement Plan

Management documents the in-kind and cash Sustainability Investments received from buyers
for this investment plan according to the Rainforest Alliance investment categorias.

Indicators:
+ Investment needs specified per category in the Rainforest Alionce defined investment categories
+ Sustainability Investments received from buyers: In-kind and cash contributions received per investment category

Please see Annax & Troceability and Shared Responsibility

Mandatory Improvement

332
L1

Group management consults yearly with a representation of group members to jointly define the contents of
the investment plan. Group management consults yearly with first buyers on the contents of the investrmeant
plam and theair contributions to this plan.

333
L1

Farm management consults yearhy with a representation of workers to jointly define the contents of the
investment plan. Farm management consults yearty with first buyers on the contents of the investment
plam and theair contributions to this plan.

25
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Living Income Tool
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ALLIANCE The Living Income Tool

Aim: measure progress on LI of small holder cocoa farmers in Ghana
and Cote d'lvoire

IDENTIFIED DRIVERS OF:
1. Grossincome from

Monitoring Living Income Tool

cocod . Collected data allows:
2. Cost of production of «  Monitoring of cocoa farmers’ economic performance
COCOd - Differentiate farm management characteristics of
3. Income from non- households living above and below the benchmark
COCOQ sources
4 & INSIGHTS ARE SHARED WITH PARTNERS

Net Household
Income Estimation Help partners understand the reality of the living income

gap in their supply chains and facilitate the development
of strategies to help address if.

Model




1%

¥

RAINFOREST
ALLIANCE

Please select one country and year that you want to see
the situation on Living Income for from the list below:

Cote d'Ivoire
2018

490 1< the number of farmers for whom data was entered

83% Of cocoa producing households lived under the Living
Income Benchmark in Cote d'Ivoire in 2018

Net Household Income Distribution - Cote d'Ivoire in 2018

40,000
35,000
Jreo
Z 5000
fooe
15000
[
5,000
4]
0% 0% 0% 60% 80% 100%
Household Percentile Rank
— Total Net Household income  — — LI Benchmark

63% Was the average gap to the Living Income in Cote d'ivoire
in 2018 for those farmers that do not eam a Living Income

3 443 USD is the average additional amount of cash farmers
’ need to earn for all to reach a Living Income

Gap to the Living Income Benchmark

Livang Income

u Cocoa Income  w Non Cocoa Income ) Gap to Living Income

100%

Of female headed
households were in poverty

82%

Of male headed
households were in
poverty
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Living Income Module



y2 e o °
& N IANCE RA Living Income Module - what will we offer?

« A tool that allows brands to pay a living income
premium directly to farmers on top of certification

« An enabler to bridge the gap between cocoa
prices and living income

« A tool with monitoring functionality to measure
Impact over time.

« An gpproach that bypasses the long and complex
cocoa supply chain, while there are no structural
solution for the excessively low prices of cocoa.

30
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Living Income Gap Payment

Module

Uses

Living income
benchmark
calculation

Calculate Living
Income Gap

(LIG)

Country: GHANA

Year: 202%

31

LIG per MT
Ghana | 2021

XXX USD

Pay LIG

Pay LIG for
percentage of
certified volume

40%

]
{100

Total LIG to be paid
directly to producers

XXXXXX USD

This amount will contribute
to bridge the LIG for

XXX farmers

Connected to
Living Income
monitoring
tool

Would you like to receive
monitoring reports on LI
situation in the country you
are paying a LIG on?
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ALLIANCE Living Income module at scale

Y BRAND A Es Es é
Y BRAND B is Zs

BRAND C Es

58888
5 88 & 8
5888

Brands LI Funds Farmers

32



RAINFOREST | rainforest-alliance.org
ALLIANCE



The Living Income
Community of Practice
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Useful references for Standard Systems

« (Fairtrade) Income and pricing approaches https://vimeo.com/159377531

» (Rainforest Alliance) Household economy approach https://vimeo.com/193393633

» (Sustainable Food lab): Stakeholder levers for addressing income gaps
https://vimeo.com/242544743#at=597

» (ISEAL): Role of sustainability standard systems in living income strategies https://vimeo.com/276002596

» (Textile exchange): A guide for organic cotton trading models https://vimeo.com/301811774

» (Fairtrade and UTZ): Coffee and Living Income https://vimeo.com/349908773

Community of Practice
@ ;Sl?iaalnce f?@;?



https://vimeo.com/159377531
https://vimeo.com/193393633
https://vimeo.com/242544743#at=597
https://vimeo.com/276002596
https://vimeo.com/301811774
https://vimeo.com/349908773

Other resources

‘

The Living Income

4 .
* Federal Ministry Deutsche Gesellsohaft (] L
for Economic Cooperation I Z fiir Internationale N/ sea
and Development Zusammenarbeit (GIZ) GmbH
SusTAINABLE FOOD LaB

-\\\ // |
\ : » 4 s



Stay informed!

Living income
www.living-income.com
Mailing list: http://eepurl.com/gMKLgT

Linkedin group:
https://www.linkedin.com/groups/13784

101/

Living wage
https://www.globallivingwage.org/

Questions? Email us at:
livingincome@isealalliance.org

Supported by the Implemented by

) 2wy Oustiche Geseliseratt R Y %
B | LoEconome Coaperation gIZ e \@ e 1@
evelopment

SUSTANABLE FOOO Las

TOOLS to support
organisations in

developing their strategies

to closing the income gap.

ALIGN is a guidance tool
for agri-food companies
aiming to reduce
complexity around the
topic of living wage and
living income.

Evidensia is an evidence
platform that aims to make
it easy for sustainability
practitioners to work with
evidence on the impacts of
supply-chain sustainability
approaches.

Tobago hillside © Jerry Rabinowitz, 2002, Rainforest Alliance


http://www.living-income.com/
https://www.globallivingwage.org/
mailto:livingincome@isealalliance.org
https://align-tool.com/
http://www.evidensia.eco/

) A,&'?&t b

ores

-
o 4

fi

©
@
o
©
(5]
(%]
©
c
2
©
2
[
@
3
3
o
o

AL

N
=

-

N
S

SN

=



