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Share learning and  

facilitate

collaboration  

between actors

Identify and discuss  

strategies for closing  

the income gap

Increase understanding  

of living income  

measurement and the  

income gap

For more information and to join the community visit:  www.living -income.com

Contact: livingincome@isealalliance.org

LivingIncomeCommunityof Practiceis an
allianceof partnersdedicatedto the vision
of thriving, economically stable, rural
communities linked to global food and
agriculturalsupplychains.

The Living Income  

Community of

Practice  Objectives

http://www.living-income.com/
mailto:livingincome@isealalliance.org


Main Discussion Agenda

Á (10m) Recap Sustainable Livelihoods & the Living Income Concept

Á (45m) Meeting producer needs and positively influencing Livelihoods & Resilience

Á Bonsucro:  Good Practice, Better Finance

Á Textile Exchange: Incentivizing good practices through (market driven) Impact 
Partnerships

Á Aquaculture Stewardship Council: Supporting greater alignment to enable data 
and knowledge sharing. 

Á (30m) Discussion and Q&A

Á (5m) Wrap Up



Sustainable Livelihoods

Sustainable livelihood means having the means, capacity, and income to cover basic needs (at 

least meeting a living income) and to be resilient to withstand and overcome shocks and unexpected 

events without undermining natural resources.

What are pathways 
to support a decent 
standard of living?

What are the right 
enabling conditions and 

targeted support to 
support economic 

resilience?



Enabling a Decent Standard of Living

Living income 
concept goesa 
step beyond 
traditional 
notions of 
poverty 
alleviation. It 
focuses on a 
decent standard 
of living as 
opposed to basic 
subsistence and 
survival

A household 
income is 
made up of 
multiple 
components 
of income 
sources 
(including 
subsistence)

https://www.living-income.com/living-income-graphics



ÅProfessional 
producer orgs

ÅFarm service 
delivery
ÅInputs
ÅAccess to 

finance
ÅTechnical 

services
ÅMarket access
ÅRisk mitigation 

tools
ÅIncome 

diversification

ÅWatershed / forest 
protection

ÅCommunity based 
income projects

ÅSocial protection 

ÅLand tenure

Å²ƻƳŜƴΩǎ 
economic 
empowerment

PRODUCTIVITY 
& COST OF 

PRODUCTION

LANDSCAPE &
COMMUNITY 

DEVELOPMENT

PRICE &
TRADING 

PRACTICES

BUYING
ÅSupplier 

management
ÅPricing and 

transparency
ÅCertifications and 

premiums
ÅMinimum pricing
MARKETING
ÅPublic reporting
ÅConsumer 

engagement
ÅNew product 

development

SECTOR 
STRATEGIES

ÅSector price 
mechanisms

ÅSupply 
management

ÅRural economic 
development 
policy

ÅDue Diligence 
legislation 

Farm and Value Chain 
Strategies

Community, Landscape, Sector Strategies

Enabling conditions and targeted support to support 
livelihoods & resilience

No singular strategy can address 
income. Intervention required at 
various levels -mix of strategies 
focussed at farm and enabling 
environment.

No singular organization is going to 
be able to address this 
independently. Need alignment and 
collaboration-multi actor 
collaboration.



¢ƻŘŀȅΩǎ CƻŎǳǎ

How do market -

based tools deliver 

impacts on key 

topics linked to 
farmer livelihoods? 

Addressing 
structural 
barriers

Interventio
ns are 

sustainable 
and 

scalable

Enabling 
inclusion of 

small 
producers

Meeting 
producer 

needs

Effective 
working 

collaborati
ons
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How to use a landscape based 
approachto incentivize change?

Incentivizing good practices 
through (market driven) Impact 
Partnerships

The use of Impact incentives 
(across multiple commodities) to 
directly support producers that 
are meeting their sustainability 
goals.

How to enable access to 
preferential finance terms?

Supporting access to finance 

Improving access to finance (from 
banks and financial institutions) 
through a data collection, 
management and sharing tool in 
support of improved production 
practices and certification; better 
practice, better finance.

How to better share data and 
operate more efficiently?

Supporting greater alignment to 
enable data and knowledge 
sharing. 

Enhance integration between 
certification and ratings schemes 
to help encourage more 
responsible aquaculture around 
the world.



© Textile Exchange

Improving Livelihoods



© Textile Exchange

Introduction
Impact Incentives, Impact Partnerships, Impact Alliance and 

Systems Change



© Textile Exchange

Unable to communicate 
priorities to the farm level

Little transparency in the 
leather supply chain

Challenges with 
mapping supply chains

Reputational Risks

Challenges for Brands

Confusion about which 

standards to use. ?

Farm BrandLeather 
Production



© Textile Exchange

Difficulty 

connecting with 

end brands

Little or no financial 
support from end 
users

Overlapping 

certification 

requirements

Low or no 
value for hides

Little visibility or 

recognition of best 

practices

Challenges for Cattle Producers

x

Farm Leather 
Production

Brand



© Textile Exchange

Impact Incentives

Impact Incentives are issued to a farmer when a set of sustainability criteria have been 

confirmed to have been met. Impact Incentives provide a way for brands to deliver 

direct financial support to farmers for doing the right thing.

Impact Incentives



© Textile Exchange

Driving Change where it is needed most

Best practicesWorst practices

A standard recognizes those that 

are already following the best 

practices and provides incentive to 

those that are almost there.

Impact Partnership Incentives 

provide support to the producers 

that need help to move towards the 

best practices: training, 

infrastructure or equipment 

investments and more.



© Textile Exchange

Data collection

Incentive registration

Increased 

availability of more 

responsible outputs

Trainings

Verification

Program 

Partner

Farmers/Farm 

Groups

Brands

Data

Stories

Credibility

$$

Impact 

Incentives

Impact 

Partnership

Incentives

Infrastructure or equipment

$$

Impact Partnerships

Impact 

Incentives

Impact 

Partnerships

LIA requirements

Farm A Farm B B Farm C



All Impact Incentives support farms  that are verified to meet the 
Accountability Framework definitions of Zero Gross Deforestation 
or Conversion. 

Because the Impact Alliance represents multiple sectors, we have 
the opportunity toamplify impacts in high-risk landscapes.  For 
example,  incentives can be sold for soy, beef and cattle in the 
Amazon Biome.

DEFORESTATION 
& CONVERSION -
FREE (DCF)

How to make impact happen?

Making impact happen.



All Impact Incentives support farms  that are verified to meet a 
baseline of animal welfare that represents the OIE guidelines.  Many 
standards will go beyond this, but we felt that it was important to 
establish an inclusive minimum threshold.

ANIMAL 
WELFARE

What are Impact Incentives?

Making impact happen.



© Textile Exchange

Members:

Partners:

Impact Alliance



© Textile Exchange

Systems Change
Addressing structural barriers, creating enabling environments



© Textile Exchange#TextileExchange20

ÅLong, complex, opaque supply chains

ÅBrands walking away from óhigh riskô supply regions

ÅLack of coordination between schemes

ÅLong term reliance of producers on support programs

ÅCosts and risks of certification is carried by the producers

Impact Incentives address systems issues



© Textile Exchange

ÅIn a typical certification situation, the producer 

must make investments and pay for 

certification before receiving any additional 

income the certified outputs

ÅWith Impact Partnerships, Program Partners 

will identify the costs needed to meet the 

standard within the timeframe, and will sell 

Incentives to brands to cover these costs

Shared Costs, Shared Risks



© Textile Exchange

ÅBrands are encouraged to invest in Impact 

Partnership Incentives for the full time that it 

takes for the producers to meet the standard

ÅBrands are also encouraged to continue to 

support the individual producers once they 

leave the Partnership, by purchasing Impact 

Incentives from them directly, or even by 

sourcing physical goods

Longer term commitments



© Textile Exchange

ÅBy supporting producers to move to higher 

levels of animal welfare, we are protecting or 

increasing productivity.  Healthier animals will 

be more resistant to stresses.

ÅAnimalwelfare also impacts biodiversity loss, 

poverty alleviation, disaster resilience, land use 

conversion, global food security, greenhouse 

gas emissions, and climate change.

Increased Resilience



© Textile Exchange

Increased use of standards

ÅñThe growing body of research evidence shows 

that standards systems can and do have 

positive impacts ïincluding preventing the 

worst practices, improving profitability for 

smallholders and conserving biodiversity and 

tree cover.ò

ÅImpact Partnership Incentives allow brands to 

support producers to become certified

ÅImpact Incentives allow brands to support 

producers to be certified

https://www.evidensia.eco/work-with-evidence/visual-summaries/
https://www.evidensia.eco/resources/188/effects-of-voluntary-sustainability-standards-and-related-supply-chain-initiatives-on-yield-price-costs-and-income-in-the-agriculture-sector/
https://www.evidensia.eco/resources/181/


© Textile Exchange

Improved Livelihoods

ÅBrands have a business case to support best 

practices by producers that they would 

otherwise not connect with

ÅProducers can therefore increase their incomes 

by being paid for their sustainability efforts

ÅBoth sides also benefit from access to 

aggregated impact data, and ideally from 

creating long term relationships
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Building traceability into the system at farm level

Slaughter

Increase supply of responsible                   
and traceable cattle
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Building traceability into the system through brands

RL - Year 1RL - Year 2RL - Year 3RL - Year 4RL - Year 5

Slaughter



© Textile Exchange

Creating the conditions for DCF sourcing

Increase supply of responsible                   
and traceable cattle

Development of traceability technology and systems

RL - Year 1RL - Year 2RL - Year 3RL - Year 4RL - Year 5

Slaughter



© Textile Exchange

Including Smallholders
Impact Partnerships



© Textile Exchange

Å Program Partners shall conduct a baseline assessment against the chosen Impact Incentives scopes.

Å Program Partners shall conduct a gap analysis to determine what changes need to be made within a 

period of three years.

Å Program Partners shall develop a workplan that outlines the specific actions of how the farm or farm 

groups will meet the scopes relating to the Impact Incentives within the 3-year period, including the 

support they will provide to the farm or farm groups.

Å Partner programs shall support the farms to meet the requirements of the Impact Incentive scopes. 

This may be done through:

Å Delivery of training;

Å Provision of educational materials;

Å Financial support for infrastructure investment;

Å Financial support for equipment purchases;

Å Data collection

Å Program Partners shall engage a third-party verifier

Program Partner Requirements

Sustainability 

requirements/workplan progress

Data requirements

Traceability requirements

Incentives registration



© Textile Exchange

Sustainability and Scalability
Impact Alliance



© Textile Exchange

ÅIt is a market mechanism, not a one-off aid 

investment

ÅIt offers value to both ends of the supply chain

ÅIt can be a pathway to producers selling 

physical certified goods

ÅIt can be a pathway for brands to build up 

responsible and traceable supply chains that 

they can eventually source from

How is this model sustainable?



© Textile Exchange

ÅIt is a cost-effective way for brands to take 

immediate action to address issues at the 

beginning of their supply chains

ÅIt uses broad-based scopes that can apply 

across multiple commodities

ÅIt provides a solid infrastructure of policies, 

procedures, agreements and technology that 

make it beneficial for additional commodities 

and Impact Alliance members

ÅIt helps all players to reach individual, industry 

and global goals and targets 

How is this model scalable?



Good practice, Better finance

Living Income Community of Practice webinar
8 December 2021
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Good practice, Better finance

Funded by:

This project aims to develop a new 

methodology which will make it possible 

to assess the sustainability performance 

of farmers and landscapes by using 

existing standards as guidance.

The methodology and supporting tools 

should inform decision makers of FIõs 

regarding sustainability profiles of clients. 
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Quality and sustainability produced products

Markets Living Income Improved 

livelihoods
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A successful farmer 
ƴŜŜŘǎ ǎŜǊǾƛŎŜǎΧ

Innovation

Data & 

information

Finance, 

insurance

Training & 

advice

Certification

Markets

?

Quality 

Inputs
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Systematic change: 
Collaboration and data 
ǎƘŀǊƛƴƎ ōŜǘǿŜŜƴ ǎŜǊǾƛŎŜǎΧ

Innovation

Data & 

information

Finance, 

insurance

Training & 

advice

Certification

Markets
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Platform to support lenders
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[ŜƴŘŜǊǎ ƴŜŜŘ Řŀǘŀ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ŎƭƛŜƴǘΩǎ Ǌƛǎƪ ǇǊƻŦƛƭŜ

Standard org.

Farm

Sector org.

Lenders, banks

Platform

Landscape 

level data 

producers



Members:

Å Farmer organisations

Å Agricultural research institutes

Å Sustainability Standards organisations

Å Water management agencies

Å Any other organization with relevant data

Å Lenders, banks

Å Insurance companies
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The platform: Collecting, managing and sharing data



Aquaculture Stewardship Council

www.asc-aqua.org

Integration of Seafood Certification and 
Jurisdictional Assurance Models 

ISEAL Innovations Fund: Living Income COP

ASC 

Sustainable Fisheries Partnership 

Monterey Bay Aquarium Seafood Watch 

Streamlining the path towards sustainability in the aquaculture industry

8 December 2021



Enabling conditions and drivers to sustainable livelihoods

44

ÅCurrent activities and lessons from piloting aquaculture 
improvement projects



None of this is novel ǒPlan for the long game

Identifying & achieving common goals for 
collective improvement

Enabling producers



Strength in numbers, but consider the scales

Farm



-Ҕ ƛǘΩǎ ƛƴ ǘƘŜ ŘŀǘŀΦ

Åreduced assessment times and 
costs
Åacquisition of better data
Åreduced direct requests to 

data providers
Åimproved decision-making, 

and more accurate outputs. 

άǘƻ ƛƳǇǊƻǾŜ ǘƘŜ ŎƻƴǎƛǎǘŜƴŎȅ ƻŦ ǘƘŜ 
data they collect and the ways in 
ǿƘƛŎƘ ǘƘŜȅ ŀǇǇƭȅ ǘƘƛǎ Řŀǘŀέ





Leading to: 
ÅGreater availabil i ty or sharing options for ASC farm-level audit data. 
ÅGreater uti l ization of ASC farmer knowledge on local production 

practices and characterist ics. 
ÅShared data sources and resources at a provincial or national scale. 

ñBetter market information about responsible aquaculture practices at 

farm and industry level  wi l l  accelerate demand for ,  and supply of ,  

cer t i f ied seafood.  This wi l l  improve take -up of  the programmes and dr ive 

posi t ive environmental  and socia l  impacts on the ground in l ine wi th the 

SDGs ( inc luding biodivers i ty,  c l imate change,  food secur i ty,  l ive l ihoods) .  

ñ



Risk calculator  prov ides guidance for  remote and on-s i te  ver i f icat ion act ions.

Risk Areas
C1. Species & country
C2. Site size distribution
C3. Site spatial distribution
C4. Data availability
C5. AIP sales
C6. Deficiency history
C7. No of sites to be reviewed in remote & on-

site verifications

Frequency for remote / onsite 

verification

ÅAquaculture specific factors

ÅASC sectoral performance factors

ÅThird-party risk factors

+





The ASC-Improver Programme
ÅStepwise and transparent pathway to move the aquaculture industry to embrace zonal 

management by coordinat ing and dr iving improvements undertaken at the farm and 
landscape level.

ÅReaching out to more farmers through the organisingof training courses across AIP 
si tes wi l l  be useful  in spreading knowledge of better ways of doing aquaculture. 


