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Session Guidelines
RECORDING
Å The main session is being recorded and will be shared with all members on 

the Living Income platform.
Å A copy of the slide deck and recording will be available on our website within 

2 weeks. 

INTRODUCE YOURSELF
Å Edit your name and add your organisation in brackets; e.g., Sheila (ISEAL)
Å ¢ƻ Řƻ ǘƘƛǎΣ ǎƛƳǇƭȅ ŎƭƛŎƪ ƻƴ ǘƘŜ άtŀǊǘƛŎƛǇŀƴǘ ōǳǘǘƻƴέ
Å bŜȄǘΣ ŎƭƛŎƪ ƻƴ άwŜƴŀƳŜέ ƴŜȄǘ ǘƻ ȅƻǳǊ ƴŀƳŜ ƛƴ ǘƘŜ tŀǊǘƛŎƛǇŀƴǘ ƭƛǎǘ 

HOW CAN I ASK A QUESTION/COMMENT? 
Å Raise your virtual hand(look for this at the bottom of the Participant list) 

and organisers will call on you and you can unmute yourself
Å Or pop the question in the chat box  
Å Please keep yourself muted when not speaking

TECHNICAL DIFFICULTIES?
Reach out to carla@isealalliance.orgin the chat box or write an email to 
livingincome@isealalliance.org

mailto:membership@isealalliance.org


Living Income Community of Practice 
is an alliance of partners dedicated to 
the vision of thriving, economically 
stable, rural communities linked to 
global food and agricultural supply 
chains. 





Agenda & Speakers

TIME

(BST/GMT +1)

Duration

2:00 - 2:10pm 10m Introduction to Living Income Community of Practice

2:10 ς2:35pm 25m SCOPEinsight- Marise Blom

Will explore the importance of strengthening agribusiness capacity to be professional and the link to finance

2:35 ς3:00pm 25m Rikolto- Mariela Wismann, Napoleon Molina

Will discuss their work on the professionalization process, describing the application of the SCOPEinsighttools in 
practice.

3:00 ς3:20 20m Discussion and questions

3:20 ς3:30 10m Final thoughts and closure 



Marise Blom,
Chief Operating Officer 

| SCOPEinsight

Marise has over 30 years of diverse and robust experience with a 

wide array of businesses, from large multinationals to start-ups to 

funds. For the past seven years, she has been leading the 

professional team at SCOPEinsightto excel. Marise is passionate 

about creating linkages between financiers and agribusinesses. 
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Donors & Capacity 
Builders

Financial Institutions

Corporates

- Insufficient rural development
- Loss of employment
- Loss of tax income 

- High (perceived) risk
- High origination and due diligence 

costs
- Missing opportunities in $100B market

ṟ making it more 
challenging for their 
members to earn a 

living income

National Governments 

- High value chain risks
- Unreliable supply chains
- Difficulties in investing and expansion 

500,000+ agribusinesses* 
are not resilient and deprived 

from access to inputs, 
finance and markets ṟ

- Billions spent on capacity building 
- Fragmented projects
- Minimal structural impact 

*Agribusinesses refer to farmer organizations, cooperatives, and agri -SMEs

Many stakeholders are affected by agribusinesses that are 
not run as a professional business, including their members
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The SCOPEinsight approach has been implemented by 
partners in 52 countries and 19 agricultural sectors

SCOPEinsight ς2022 ςall rights reserved



11

We develop models and use SCOPE Data to find drivers 
behind Living Income that agribusinesses can influence

SCOPEinsight ς2022 ςall rights reserved

Step 1 : 
Theoretic model

Step 2 : 
Use data & machine learning 
to determine which questions 
inform the different elements
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We can provide Living Income Scores at agribusiness, 
program and/or value chain level

Our data shows that not many coops are 
able to create a favorable environment

We have validated our model in two ways:

Rikolto is a longstanding 
partner and is experienced 
building a Living Income for 
farmers

Farmer -level data has been 
gathered from cooperatives 
that have been assessed with 
SCOPE tool

University of Copenhagen Rikolto
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EǍʌǍ ȒɶɐɃ ǍȺɃɐɾʌ ᶯᶮᶮ țɐʔɾǸțɐȺǱɾ ȡɅ ɾɐʔʌțǸɶɅ >ɓʌǸ ǱẏuʬɐȡɶǸ 
ɾțɐʭɾ ɐʔɶ ɃɐǱǸȺẏɾ ǍǪǪʔɶǍǪʳ

23%

70%

7%

Sufficient income for all household 
members 

Agree Disagree Neutral

Country Côte d'Ivoire 

Interviews 98

Coops ECOGA, SCAES, ECOOD, CADESA

Districts Bas-sassandra and Goh -djiboua

Region San-pedro , Nawa , Gbokle
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Annual net income vs. number of bags sold to the coop 
during the main harvesting season (October - March)     

Pearson correlation
coefficient = + 0.23

Yield has a significant correlation with the overall net 
income 
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Farmers who diversify have higher net incomes
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income

The average net income grows as the number 
of sources of income increases.
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The Living Income Score correlates closely to the actual 
annual farmer income
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SCOPE Living Income score

LI score Average annual net income

# farmers per coop = 25

Coop Average 
annual net 
income (XOF)

SCOPE LI 
score

ECOOD 2,830,955 2.89

SCAES 2,058,599 1.99

CADESA 2,484,027 2.2

ECOGA 1,964,065 2.09
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The SCOPE Living Income Model also provides TA 
guidance per agribusiness, so they can work on improving 
the Living Income environment for their members

SCOPEinsight ς2022 ςall rights reserved
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In conclusion, professionalizing agribusinesses is one factor 
- an important one - in positively affecting living income 
levels

SCOPEinsight ς2022 ςall rights reserved



Thank you

www.SCOPEinsight.com

SCOPEinsight

@SCOPEinsight 

+31 (0) 30 227 19 02

info@scopeinsight.com

Better solutions, 

better businesses,

better lives



Mariela Wismann, Director Latin 
American Coffee Programme | Rikolto

Mariela leads the Latin American Coffee Program which promotes the 

development of inclusive businesses based on the professionalization of 

organisations, the development of resilient production systems, and the 

generation of multi-stakeholder spaces.

Professionalization of Farmer Organisations

Napoleon is a specialist in small producer organizations business 

development, inclusive business facilitation, and value chain 

management. He has an academic background in Agricultural Engineer 

with a Master's and Doctorate in Agricultural Economics from 

Humboldt University of Berlin.

Napoleon Molina, Business Development Services 
Coordinator for Latin America| Rikolto



Professionalization

of Farmer 

Organisations

Mariela Wismann and Napoleón Molina

September 21, 2022



Professionalization of Farmer Organizations (FO):

Why it is important ?

Access to knowledge and networks

Value added for members and 

community

Improved accessto markets

Strengthening the different dimensions

that integrate a FO



How can we achieve it ?



Stage 1: Gain insight into the needs and opportunities

Application of assessmenttools

Measurebusinesspotential

Identification of services

needs

Facilitate accessto

services for members



Stage 2: Capacity Building of FOs

Implementation of

the improvement Plan

Full participation

Examination and adaptation

of methods and tools

Training and coaching 



Stage 3: Connect with key stake - holders

Facilitate collaboration and linkages

Enhancecomercial relations

with buyers

Connect with input suppliers, 

technology providers, academy

Promote financial services access



Stage 4: Collective action and advocacy

Multi stakeðholder

platforms facilitation

Support governance structure 

and define a common agenda.

Sharing evidence, learning and 

knowledge built and validated.

Advocate in public policies

and private procurement

procedures


