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Session Guidelines

RECORDING

*  The main session is being recorded and will be shared with all members on
the Living Income platform.

* A copy of the slide deck and recording will be available on our website within

2 weeks.
INTRODUCE YOURSELF . Participants (1)
. Edit your name and add your organisation in brackets; e.g., Sheila (ISEAL) | - -
*  Todo this, simply click on the “Participant button” St B sweie. osme Pa'“'Pa”t_f'eP'm”'e

*  Next, click on “Rename” next to your name in the Participant list

HOW CAN | ASK A QUESTION/COMMENT?

*  Raise your virtual hand (look for this at the bottom of the Participant list)
and organisers will call on you and you can unmute yourself S &S5 Q v

*  Or pop the question in the chat box

*  Please keep yourself muted when not speaking

4 x <«

# Raise Hand

TECHNICAL DIFFICULTIES?
Reach out to carla@isealalliance.org in the chat box or write an email to
livingincome@isealalliance.org
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I ncome ABOUT  MEASUREMENT  CLOSING THE GAP RESOURCES EVENTS
Community of Practice

The Living Income . . . .
Community of Living Income Community of Practice

Practice Objectives is an alliance of partners dedicated to
the vision of thriving, economically
stable, rural communities linked to
global food and agricultural supply
chains.
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The Living Income Story
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Agenda & Speakers

TIME Duration
(BST/GMT +1)
2:00 - 2:10pm 10m Introduction to Living Income Community of Practice
2:10-2:35pm 25m SCOPEinsight - Marise Blom

Will explore the importance of strengthening agribusiness capacity to be professional and the link to finance

2:35-3:00pm 25m Rikolto - Mariela Wismann, Napoleon Molina
Will discuss their work on the professionalization process, describing the application of the SCOPEinsight tools in
practice.

3:00-3:20 20m Discussion and questions

3:20-3:30 10m Final thoughts and closure

. Diseal 1639
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Roles of Professional Agribusinesses in Living income -
Introducing SCOPEinsight’s Living Income Model

SN
20

Marise has over 30 years of diverse and robust experience with a
wide array of businesses, from large multinationals to start-ups to
funds. For the past seven years, she has been leading the
professional team at SCOPEinsight to excel. Marise is passionate
about creating linkages between financiers and agribusinesses.

L e 3}
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Marise Blom,
Chief Operating Officer
| SCOPEinsight




Roles of Professional
Agribusinesses in
Living income

Introducing

SCOPEInsight’s Living
Income Model

September 21, 2022
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Many stakeholders are affected by agribusinesses that are
Nnot run as a professional business, including their members

<
a_— . ; 500,000+ agribusinesses* Financial Institutions |
llIl  National Governments are not resilient and deprived .
o 52 from access to inputs,
- Insufficient rural development  / finance and markets... - High (perceived) risk
- Loss of employment / -~ - High origination and due diligence
- Loss of tax income - A costs
,," %# “‘. - Missing opportunities in $100B market
: ? :
i I
. i
Gﬁ Donors & Capacity L. Corporates =
Builders . ... making it more .
‘ challenging for their y
- Billions spent on.capacity building . members to earn a - High value chain risks
- Fragmented projects L. . - Unreliable supply chains
- Minimal structural impact living income - Difficulties in investing and expansion

) - _-

- e B : . 9
scopeimght Agribusinesses refer to farmer organizations, cooperatives, and agri-SMEs



The SCOPEInsight approach has been implemented by
partners in 52 countries and 19 agricultural sectors

=] 5200+ 14+ million 60+
© o &
= Assessments Farmers Partners

OVER THE PAST 12 YEARS, WE HAVE HELPED
AGRIBUSINESSES PROFESSIONALIZE ACROSS THE
GLOBE

@ 19 Agricultural A 925+ @ 52
; Sectors AA Assessors Countries

SCOPEinsight — 2022 — all rights reserved



We develop models and use SCOPE Data to find drivers
behind Living Income that agribusinesses can influence

Main Drivers of Living Income

Step 1. 7% | f ‘_/
Theoretic model a - llll m < $ 7

Living Income Price Yield Farm Size Cost of Diversification
Production
25% 75% 75% o

How much influence cooperatives have over drivers through strengthening
business practices

These questions positively

Step 2 . impact living income
Use data & machine learning
to determine which questions y These do not influence

. . living income either way
inform the different elements

These questions negatively
impact living income

SCOPEinsight — 2022 — all rights reserved
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SCOPEInsight

We can provide Living Income Scores at agribusiness,
program and/or value chain level

We have validated our model in two ways: Our data shows that not many coops are
able to create a favorable environment
A
AN Distribution of Living Income Scores
D« 40.00% —
SCOPEmnsight
30.00% -+
20.00% -+
University of Copenhagen Rikolto 10.00% |
Farmer-level data has been Rikolto is a longstanding
gathered from cooperatives partner and is experienced
that have been assessed with building a Living Income for
SCOPE tool farmers 0.00% - 0 ) > 8 )

SCOPEinsight — 2022 — all rights reserved 12



Data from almost 100 households in southern Cote d'lvoire

shows our model’'s accuracy

Annual net income (XOF)

(3742064 ,...
(7290853 ,...

(10839642 ...

[ 193275 ... (14388431 ...

Respondents’ age

[23,33.8] (33.8, 44.6] (44.6, 55.4] (55.4, 66.2] (66.2, 77]

Cocoa farm size (ha)

[0.5,3.2]

(3.2,5.9] (5.9, 8.6] (86, 11.3] (11.3, 14]

Number of people in the household

[1.4] (7,10] (10, 13] (13, 16] (16, 19] (19, 22]

Cocoa tree age

[2, 21.6] (21.6,41.2] (41.2, 60.8] (60.8, 80.4] (80.4, 100]

Years of study

[0,3.2]

(3.2,64] (64, 9.6] (9.6, 12.8] (12.8, 16]

M
<

SCOPEInsight

SCOPEinsight — 2022 — all rights reserved

Coops ECOGA, SCAES, ECOOD, CADESA

Region San-pedro, Nawa, Gbokle

Sufficient income for all household
members

23%

Agree = Disagree = Neutral

13



Yield has a significant correlation with the overall net
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: Living income Price Farm size Cost of Diversification
| Production
\
Annual net income vs. number of bags sold to the coop
during the main harvesting season (October - March)
14,000,000
[ J
12,000,000 .
L .
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[ J ..
X .
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9 6,000,000 .
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2,000,000 _._-g-‘-w—‘.— ® . “° ° s
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L Number of bags sold to the cooperative

SCOPEInsight



Farmers who diversify have higher net incomes
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: Living income Price Yield Farm size Cost of Diversification
|

Production

Average annual net income vs. # source of
income

8,000,000
7,000,000
6,000,000
5,000,000
4,000,000
3,000,000
2,000,000
1,000,000

Average net income (XOF)

2 3 4 5 6 7 8 9
# source of income

. The average net income grows as the number
4 of sources of income increases.
S

SCOPEInsight



The Living Income Score correlates closely to the actual

annual farmer income

----------------------------------- Main drivers of Living Income

= A\ il

Price Yield

Living income

i

Farm size

- & O

Cost of Diversification

Production

B G e S e e O R R S G S S S G G R N IS SN N IS NS R SR NS R S S G R S R NS R N SN G I NS NS GES SR R NS G R R G R NS G R R G N G G SN I N S GER R S N R G R R S G S S S . e e W e e e

Average SCOPE LI
annual net score
income (XOF)

1.99

SCAES 2,058,599
ECOGA 1,964,065 2.09

M
<

SCOPEInsight

Ll score

35

25

1.5

0.5

Farmers’ average annual income per coop vs.
SCOPE Living Income score

\/\

ECOOD

SCAES CADESA ECOGA
Coop abbrevaition

LI score

— Average annual net income

# farmers per coop =25

3,000,000
2,500,000
2,000,000
1,500,000

1,000,000

500,000

Average annual income (XOF)
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The SCOPE Living Income Model also provides TA
guidance per agribusiness, so they can work on improving
the Living Income environment for their members

Organization overview Living income score
#MHome A tunce 2 Co-Develop
-_— =
Iperations 38
e
ey - I : :
- 2.54

e G o R
e .
S st - -‘ =

Country City Assessment date

Burundi Kirundo 2019-09-06 The organization is well on its way to closing the poverty gap.

Check the top focus areas below:

Buka
o Huye Kindo

iiiiii

Muyinga

Cibitoke  Ngori

Bubanzi Kawuzi
Lavkuzo
Uvica . BURUNDI The . " .
o organization should be aware of the cost of value adding activities and monitor the cost. They should
1 Organization name Mwaro Ruyigl

grade their produce and differentiate the price per grade. They should provide packaging and processing.

They should sell certified produce and produce in different forms,

ABATABAZI Burmi  Rutana

Baraka  Makamibv

ABADATEZUKA

Abahinzl Bibirayt Ba Nyonirima

Adahufincego Busogwe Total members Male members Female members o B . ) ) .
v etgage They should have 3 ang deand

ABAJAMUGAMB! CO0P and labes thelr peeduce with thelr name 302 1090, They showid have 3 Stafl member Jbde fo marketing. They

Dasic g s and they shoold for Dew Customers.
ABAKEBUGWABAXUMVA
ABASHUMBABEZA DAIRY
Abemecimitigo
Adibumnbye

ABISHYIZEHAMWE CYABITANA SCOPE score The yields should be at least average, if not higher, compared to the rest of the

)
A country.
| Assessment year 3 » 2 4 ‘

SCOPEinsight

ma

i
~
SCOPEnSight .. .
SCOPEinsight — 2022 — all rights reserved



In conclusion, professionalizing agribusinesses Is one factor
- an important one - In positively affecting living income
levels

Current Livin Living Income
Income Efforig. Efforts with the
SCOPE model

Potential é Potential

Household Living Income Household
Income Income
Benchmark ccccccccsccces
Income
Gap
. Other
. Income
Other °
Income : . .>
What we can
influence
. : X ->
Actual
Net Farm | et Farm
Income nco_me eorme

Adapted from the Living Income Community of Practice
SCOPEinsight — 2022 — all rights reserved
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Thank you

)
&

SCOPEnsight www.SCOPEinsight.com
SCOPEIinsight
Better solutions, o @ 9
better businesses, o SCOPEinsight
better lives

@ info@scopeinsight.com
@ +31(0) 30 22719 02
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Professionalization of Farmer Organisations

-

Mariela leads the Latin American Coffee Program which promotes the
development of inclusive businesses based on the professionalization of
organisations, the development of resilient production systems, and the
generation of multi-stakeholder spaces.

-
/ -

Mariela Wismann, Director Latin
American Coffee Programme | Rikolto

Napoleon is a specialist in small producer organizations business
development, inclusive business facilitation, and value chain
management. He has an academic background in Agricultural Engineer
with a Master's and Doctorate in Agricultural Economics from
Humboldt University of Berlin.

Y
F& a
Lo s :

Napoleon Molina, Business Development Services
Coordinator for Latin America| Rikolto
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Mariela Wismann and.Napoleon Molina -
September 21, 2022
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Access to knowledge and networks

Improved access to markets

Strengthening the different dimensions
that integrate a FO

Value added for members and
community



How can we achieve it?

2

\\ . Capacity
'\ of 3AMERA i building

Gain Connect

inSight With other

Opportunities- stakeholders

IWA 29: needs

PROFESSIONAL
FARMER

ORGANIZATION
- GUIDELINES
OVERVIEW

Collective action
and advocacy




Stage 1: Gain insight into the needs and opportunities

}Application of assessment tools

Q Measure business potential

Q ldentification of services
needs

Q Facilitate access to
services for members




Stage 2: Capacity Building of FOs

“ Nty
: A S aar
( H2, U5 401
Boye Trgw S
3 o ()

4. Implementation of | e
’ the improvement Plan -- T

Q Full participation

Q Examination and adaptation
of methods and tools

Q Training and coaching




Facilitate collaboration and linkages

Enhance comercial relations
with buyers

Connect with input suppliers,
technology providers, academy

Promote financial services access




Stage 4: Collective action and advocacy

« Multi stake - holder .
¢ platforms facilitation

\g\ Plataforma Multiactor 'f
: =¢ el Caffy Yimiton
§ JASERYRY) At v

s Support governance structure
4 and define a common agenda.

Q Sharing evidence, learning and
knowledge built and validated.

Advocate in public policies
Q and private procurement
procedures




2000
Cajamarca, Peru
cooperative

SCOPE INSIGHT
SCORE 2021
|

553 (year 2021)

coffee 3 6 / 5

SCOPE INSIGHT
SCORE 2019

Internal Financial Enablin Financial
Sustainability Operations  Supplies Market External risk . &
managment managment environment performance

—2019 3.8 4.7 2.6 2.6 3.2 4.2 2.5 3.4 2
—2021 4.8 4.7 4.3 4.8 4.7 4.7 5 4.7 3.7



» Year of foundation: 2009 4 1 /5

« Zone/Country: Catacamas, SCOI.JE INSIGHT
Honduras o SCORE 2021

+ Legal status: association —

* Members: 421 (year 2021)

2.5/5

* Products: cocoa

SCOPE INSIGHT

SCORE 2019
5
3
2
1
0 | | Fi ial Producti Enabli
nterna fnancia Sustainability = Operations o uctlo.n Market External risk I:Ia ing
managment = managment base/supplies environment
—_—2019 1.9 2 2.3 2.5 2.8 3 2.4 2.9

—_—2021 3.4 4.5 3.7 3.6 4.4 4.5 4 4.5






Professionalization causes results at organization level
Increase income doesnt mean living income

Focus on families!

Who is responsible for certifying whether a family has a living income? Should we think on an
international certification or is it a cooperative’s competence?

Every sector should have its living income benchmark.

LI demands the commitment of key stake- holders



The process varies

Key for inclusive
business

It is accelerated
by buyers participation

Buyers need to play a
different role than the
commercial one



Tools applied in an agile and
effective manner are easy to
be adopted.

Higlights the value of
associativity,

The commitment and collective
effort of all relevant
stakeholders are required.

MSP are not and do not seek to
replace farmer organizations.

A

X
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’,!5 Our producers' incomes have improved because our

https://youtube.com/clip/UgkxmD-
LNRKOzrQGr3PCi39XNYdZQdJEZZWO



https://youtube.com/clip/UgkxmD-LNRK0zrQGr3PCi39XNYdZQdJEZZW0

The systematization of information with the
integrated accounting and collection system
has helped us a lot. | think we are on the right
track. Not 100%, but if I, as president, need
information right now, | would have it in real
time and accurately. Before, the accounting
aspect was only manual.

Nilson Aguirre - Aprocassi President




As a result of the Leadership School, there
are people elected as representatives and
then become Coop 's authorities, in
Councils and specialized Committees. It
would be important to focus on the
initiatives of youth, women and delegates,
given that the Education Committee’s
function is to train administrative staff and
technical team.

Florentino Condezo, President

Chairman of the Education Committee of La
Prosperidad
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Thank you
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b L4 Inclusive business Coordinator -

What will we eat tomorrow? Latin America

napoleon.molina@rikolto.org

Director for Coffee Program -
Latin America
mariela.wismann@rikolto.org

Follow us
Linked-In: @rikolto | Twitter: @rikolto


mailto:Napoleon.Molina@rikolto.org
mailto:Mariela.Wismann@rikolto.org

Discussion and Q&A

“ Federal Ministry
for Economic Cooperation
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Webinar | The Role of Governments in Enabling Living Income in
Global Agriculture Value Chains| September 28, 2022, 15:00
UTC+1 (BST) - 90mins

Living Income is an important milestone for smallholder farmers along the pathway
to prosperity. Both supply and demand-side Governments play an important role in
providing an enabling environment for farmers to thrive, and there is a need for
more cross sector learning and sharing on what different government actors are
doing and what they need from other partners to be successful. This webinar will
tackle:

+ Why should governments adopt Living Income Strategies and Policies?

» What examples exist?

» What is needed to engage more public policy makers and ensure that all

tarmers along the value chains receive a Living Income?

Featuring Panelists:

L e

Santiago j. Arguello Campos  Alex Assanvo Regis Meritan Marike de Pena Sebastian Lesch
Mexican Ministry of Agriculture and ~ Céte d’Ivoire-Ghana Cocoa Initiative ~ Sustainable Cocoa Initiative, European  Banelino Cooperative, The Latin German Federal Ministry for Economic
Rural Development (SADER) Commission, DG International American and Caribbean Network of  Cooperation and Development (BMZ)
. Partnerships Fair Trade Small Producers and
Workers (CLAC)
=

Webinar [Carbon Market Access for Smallholder Farmers through

Climate-Smart Agriculture| October 6, 2022, 14:00 UTC+1 (BST) -
90mins

Making carbon markets accessible to small holder farmers would seem to lie at the
intersection of livelihoods and regenerative agriculture. But with the nuances of both
disciplines, finding ways for small holders to benefit from increased productivity and
fees for environmental services is no small task. Recently, Solidaridad and
Rabobank launched ACORN a direct trade platform that aims to make access to
carbon markets for smallholder coffee farmers in Colombia a reality. In this webinar,
Seth Petchers from the Sustainable Food Lab will join these two organisations to

explore what it took to engineer and launch ACORN, and describe the benefits that
they expect farmers will realize.

Martine Jansen Head of
Partnerships at Rabobank

Joel Brounen Country Manager
Colombia Solidaridad







