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Housekeeping Rules

THIS SESSION IS BEING RECORDED
A A link will be shared post this webinar
A A copy of the slide deck and recording will be available on our website within 2 weeks.

HOW CAN | ASK A QUESTIONS/COMMENT?

You will be kept muted throughout main session so,

A Raise your virtual hand (organizers shall unmute you)
A Type your question on the question box

TECHNICAL DIFFICULTE&a@h out tdiliana@isealalliance.org
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Practice Objectives IS an alliance of partners dedicated to

the vision of thriving, economically
stable, rural communities linked to
global food and agricultural supply
chains.
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Agenda & Speakers
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A Steve MilesCEO Emerging Leaders

Concept in practice: Stories / data / experience from the field
A Vijay KiranHead TrainefEmerging Leaders, India (India Programme)
A TerryKiruki, Project managerEmerging Leaderkenya (Kenya Programme)

Retailer perspective: Stories / data / experience from the field
A Hazel Culleyformerly Head of Sustainability at M&S, ndanaging ConsultantSector Lead FMCG

& Retail attwentyfifty

Wrap Up and Discussion
A Steve Miles



Emerging Leaders

Unlocking Human Potential

Empowering people with the mindsets,
motivation and skills to flourish

s NO GOOD HEALTH QUALITY
() POVERTY AND WELL-BEING EDUCATION

SUSTAINABLE ® o o

DECENT WORK AND
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Sectors Challenges

where we our
are currently programmes
working impact
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HOODS



POTENTIAL

(What | could do)

PERFORMANCE —

(What | do)

INTERFERENCE

(What stops me doing it)
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Without mindset change the story stays the same

Change your thinking and you change your life



Two critical skillsets:

Emerging Leaders

Unlocking Human Potenti

Adaptability

Increasing productivity & improving quality.

Climate change and constantly changing regulations require adaptability
Embracing new approaches, technologies, methodologies and innovations is essential

” Diversity

) Building resilience through developing additional streams of income

Helping farmers see themselves as business men & women motivates them to explore
additional opportunities they have been unwilling or unable to consider investing in

Helping build resilience in workers by providing additional sources of income that compliment
rather than conflict with their work improves focus & productivity in the workplace



The programme is dynamic & able to engage
with any level of literacy with a clear and proven
theory of change
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Project Timeline M&S

e

EST. 1884

TTTs Trained 1000
Farmers

Feb-Aug 2019

Leadership for Life
Training - 56 Staff

October 2018
°®

December 2018

Leadership for Life
Train-The-Trainer -
26 Staff

Aug-Dec 2019

CC Tool - Uptake of
PP Packages &
Interim Results

Emerglng Lecders

Midline Sample &
Control Group Study

March 2020




Did you start a project?

Leadership for Life Control Group



How much monthly household income?

Indicator Leadership for Life Control Group
Average number of earners per
2.5 22
household
450 GHC
Average Monthly income per Female: 318 A ere
9 y P i Female: 244
earner: Male: 576
, Male: 434
(removed 7 outliers)
A .
verage Monthly income per 1,114 GHC | 759 GHC
household: (removed 7 outliers)

46% higher

m /9/




Do you use a budget for family expenses?

Leadership for Life Control Group
Avg Monthly SGVings: 220 GHC Avg Monthly Savings: 102 GHC

/ 116% higher



Did farmers change family budgeting behaviour?

yes
79%

BEFORE Leadership for Life AFTER Leadership for Life
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EST. 1884 Emerging Leaders

Unlocking Hurman Potential




Experience from the field
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SMALL-HOLDER FARMERS
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We worked with 38
small holder farmers
over 4 days on:

Emerging Leaders
nnnnnnnn g Human Potential

* mindset & behaviour change
e leadership
e financial literacy

e livelihoods 8
They continued to meet

in leadership hubs’ for
peer learning

We returned twice to
mentor and support
them




did they start projects?

Unlocking Human Potential

e W Ny,
\

arted \
projects that

were mainly

agricultur




*52% created a project
generating income
within 4 months

*44% said their
project would generate
an additonal income

*4% started non profit
projects
average income
increase [ month |~ that's more than
of 78% anextra £250 per

month!






