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The PPI® - A Simple Poverty Measurement Tool

May 25, 2017 Progress out of Poverty Index® 2

 A statistically rigorous yet easy-to-

administer poverty measurement tool

 Country specific, derived from National 

Income and Expenditure Surveys

 10 questions and a scoring system 

 Uses an indirect approach to poverty 

measurement

 Provides likelihood that respondent’s 

household is living below poverty line

 Calibrated to national and international 

poverty lines

 Public good, available for free download 

at www.progressoutofpoverty.org

:

http://www.progressoutofpoverty.org/


The PPI is available for 60 countries, covering >90% of the world's population living 
below $1.90/day (2011 PPP). 

The PPI’s Global Reach Covers 90% of the World’s Poor
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www.progressoutofpoverty.org/ppi-country
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More than 500 organizations working at the BoP use the PPI for measuring poverty 

The PPI has Become a Global Standard for Development  

It has been incorporated into many impact investing and sector-specific measurement 
frameworks.
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Building the PPI Scorecard

National Household 

Expenditure And 

Income Survey

4,000 to 200,000 

households
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Obtained from NSO, World Bank, other sources
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?
? ?Draft PPI 

Indicators

Review and Field 
Test Indicators

Finalize Scorecard 
and Materials

Publish and 
Launch
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The PPI Scorecard - Uganda
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Source:  Uganda PPI (2012)

May 25, 2017



The PPI Scorecard – Uganda (cont)
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Source:  Uganda PPI (2012)
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Computing A Household’s PPI Score

A household’s PPI score is obtained by adding the points 

for individual response options. It is 39 in this case.
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Max Score = 100

The higher the score, the 
lower the likelihood that a 
household is below a poverty 
line

The lower the score, the 
higher the likelihood a 
household is below a poverty 
line

Min Score = 0

May 25, 2017 Progress out of Poverty Index®
9

Understanding A Household’s PPI Score



Estimating A Household’s Poverty Likelihood

The PPI look-up table converts the PPI score to a likelihood that the respondent’s 

household is living below various poverty lines. Here, the household that scored 

39 has a 25.7% probability that its consumption is below the $2.50/day 2005 PPP  

line.
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The PPI is Not Just a Scorecard
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10-question PPI scorecard

Design DocumentationBack-Page Worksheet

Look-Up Table Interview Guidance

Documents published on PPI country page - http://progressoutofpoverty.org/country

http://progressoutofpoverty.org/country/el-salvador


PPI and Income

May 25, 2017 Progress out of Poverty Index® 12

 The PPI does NOT measure income levels

 The PPI was created because household income itself is so 
hard to capture accurately

 Consumption is generally considered to be a better measure of 
poverty or welfare than income

 The PPI provides an easy way to obtain a consumption-based
poverty estimate

 The PPI estimates consumption compared to a poverty line

 If household consumption is low (e.g. below or close to the 
$1.90 PPP poverty line), consumption and income will be very 
similar

 Relationship to Living Income:  Could possibly add a ‘living 
income’ line to PPI look-up tables



PPI Has 3 Primary Use Cases

1. To measure
beneficiaries’ 

levels of poverty

2. To improve
performance, 

including products 

and services

3. To track
progress

Are the profiles of 

beneficiaries served 

in line with mission / 

objectives?

Can products or services be 

modified or developed to 

better serve particular 

beneficiaries?

• Benchmarking

• Segmentation

• Targeting

How do poverty rates 

change over time?
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Example - Coffee Project in Colombia
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Benchmarking project poverty rate vs 

regional and national poverty rates
Comparing farmer productivity by 

poverty segments

 Illustrative example with poverty data from 3500 

farmers in Andes Region of Colombia



How has PPI been tested for use in 

Ag Supply Chains?

 Food Lab study with Unilever in Kenya  (2013)

 COSA study comparing economic indicators (2013)

 Starbucks and Grameen Foundation (ongoing)

 Others??
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Limitations and Challenges
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The PPI indicators are sourced from a national expenditure survey. 

 Thus, some questions may be less applicable and the PPI results 
less accurate in sub-national areas with specific socio-economic 
characteristics

 The PPI’s accuracy may decrease 

with increase in time between 

when the national survey was 

conducted and when the PPI is 

applied.

Reminder: The PPI should be used within a robust impact 

assessment in order to make any conclusions about the causality of 

changes in poverty. 
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Questions?

Thank you!

Stay informed about the PPI:

• Create an account on progressoutofpoverty.org 

• Sign up for the PPI newsletter

• Follow PPI on Twitter - @povertyindex

• Contact me:  jpeachey@poverty-action.org



Learning Resources On PPI Website

Standards of 
Use

Piloting and 
implementing 

the PPI

Data 
Management 
and Analysis

PPI Trainer 
Toolkit

Case Studies 
and Reports

Practical advice and 

instructions for new PPI 

users.

For trainers educating 

others on the use of the 

PPI

Resources  to compute and 

interpret poverty data

Checklist of best practices to 

ensure PPI data remains 

accurate and relevant

Studies on how various 

organizations have used 

the PPI
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http://www.progressoutofpoverty.org/materials-piloting-and-implementing-ppi
http://www.progressoutofpoverty.org/toolkit-ppi-trainers
http://www.progressoutofpoverty.org/materials-data-management-and-analysis
http://www.progressoutofpoverty.org/standards-use
http://www.progressoutofpoverty.org/case-studies-reports


PPI User Support Services

Help Desk
Support 
Services

Trainer 
Registry

PPI 
Certification

Data 
Collection 

ppi@poverty-action.org

ppihelpdesk@poverty-action.org

Self-reported 

trainers who have 

passed the PPI 

Knowledge Test

Administered by 

participating 

rating agencies

Provided by IPA and Regional 

Support Partners

Free data collection tools
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mailto:ppihelpdesk@grameenfoundation.org
http://www.progressoutofpoverty.org/registry-ppi-trainers
http://www.progressoutofpoverty.org/ppi-certification
http://www.progressoutofpoverty.org/data-collection-tools

