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The Living Income
Community of Practice

Agenda

1. Introduction to the Living Income
CoP, and guest speakers.

2. Presentation — Clif Bar Living Income
motivations, approach, and what has
been implemented to drive change.

3. Implementation discussion with
partners.

4. Open Q&A

5. CoP updates.
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The Living Income Community of Practice

Foster collaboration and support organisations in their journey towards improving
farmer incomes, and enabling farmers to achieve a decent standard of living.

Livi w
o] Cost of a decent standard of living for a household
Cost of decent Cost of decent Cost of other Provisions for
food housing essential needs unforeseen events
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The Living Income
Community of Practice HOME LIVING INCOME ~ ABOUT  ACTION  RESOURCES  EVENTS  CONTACT

THE CONCEPT

The Living Income Community of Practice
defines living income as:

“The net annual income required for a household
A t I in a particular place to aff

c ua of living for all members of the
“Elements of a decent standard of living include:
food, water, housing, education, healthcare,
transport, clothing, and other essential needs
including provision for unexpected events”

Household
Income

The video on
and all of it's cor

Potential Household Income
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n and support organisations in their journey towards
IMProyi Sincomes, enabling farmers to achieve a decent standard of living.

Facilitate learning and
exchange around
measurement

Identify and discuss
strategies to close the
income gap

Understand the gap
¥, between actual and
living income
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1 : Learning across sectors | ‘ ,
and helping organisations realise SDG commitments \ 'J
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— Open community of practice

Sharing information about the efforts of different actors in this space

Learn more: www.living-income.com

| - Contact: adam@isealalliance.org
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Today’s guest speakers

Thao Pham
Vice President of

Community
Clif Bar

Jane Hwang
President and CEO
Social Accountability
International

Altair Rodriguez

Cocoa Farmer,
Coordinator, Consultant
Clif Bar
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Independent Expert

Richard Anker
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In Dominican Republic Cacao

Measuring and Closing the Living Income Gap




Clif Bar & Company

* Family- and employee-
owned

* #1 among energy bars in
UsS

. * On shelves in 19
countries

* #1 private investor in
US organic research
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Clif Bar & Company

Family- and employee-owned

i Organic ingredients

Living wage at £ /
Clif bakeries §

o8 [nvesting in
T organic research

Living income commitment

Decent standard of living for ¥
Clif farmers, farm workers

A $49,000,000 in
} cash donations
to do good

$35,000,000 in
food donations to
people in need

16 years of climate-neutral
business operations

Focus on plant-
based nutrition

100% Renewable electricity
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Clif Bar & Company Commitment

Goal: Close the living income and wage gaps in our
supply chain

Dominican
Republic
=EQU/
2013-14 2015 2016 2017 2018 2019
@ @ @ @ @ @ >
Launched Commissioned SAI Applied Designed the pilot Began Assess learnings
company strategy to conduct methodology program implementation from Year One
for living wage empirical research & measured cacao pilot _
(2013) & develop living income gap Identified Start impact study
methodology in-country

living income focus regions & crops
(2014)
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Social Accountability International

Advancing human rights in workplaces & creating a world
where workers, businesses, and communities thrive together

SOCIAL
ACCOUNTABILITY
INTERNATIONAL

;f"ﬂ @ cLoBAL' I
SOME OF OUR . social\/  [vine wacE i
PROGRAMS b\e fingerprint COALITION TenSquared
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Our Approach and Definitions

Cacao
Living Income
Level

Cacao Living Income Level: The required net income
contribution of the cacao farming operation toward a decent
standard of living for a family in rural DR.

Cacao True Cost Net Income: The cacao farming operation’s
gross revenue less the true costs of building an economically
sustainable cacao farming operation.

Cacao Living Income Gap: The difference between the cacao
living income level and the cacao true cost net income.

Cacao
xd True Cost
Net Income
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Rural DR Living Income Level Estimate

(" )
R r | DR Dominican Republic Rural Household
.u . d Annual Living Income Level - 2016
Livi ng RD$315,972 ($6,975 US)
peesin B A % O =
Level Food Housing Other Emergency Savings
RDS$315,972 & Utilites ~ Essentials & Social
6,975 us Security
(s ) " )
Key Values and Family Size of 4
Assumptions for 2 Adults, 2 Children $[1)RUS = 45.3 RD$
Rural DR (2016) 1.67 Workers Per Family (DR pesos)

Anker and Anker, 2013 study, updated for inflation in 2016.
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Cacao Living Income Level Estimate

C ( )
daCao Dominican Republic Rural Household
HH Annual Living Income Level
LIVI ng RD$315,972 ($6,975 US)
Income
4\ r
Level A A c N &
RD$164 771 Food Housing Other Emergency Savings
! & Utilities Essentials & Social
(S3,637 US) Security
L J

7 7
2

Spouse or Farmer
Other Earner

Share of Living Income Level: ’

41% 7% 52% 0200 Y

2nd Earner Non- Cacao
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Cacao True Cost Net Income Estimate

Cacao True
Cost Net
Income

(Average)

-RDS23,574
(-5520 US)

15

Current Cacao Revenues

g,

True Costs for an Economically Sustainable Farm

- 0 @

Equipment Fertilizer & Certification
& Tools Pest Control

W wm W i

Investment & Farmland Income Labor (LW)
Renovation Stability Family, Hired
Protection

Adjustments

7/
Farmland Certification House Homegrown
Ownership Subsidies Ownership Food

- e e o e e e e e e e e e e e e e e em e e e em Em e e e E e e e e e e e e e e e e e e e e e e

Cacao

Living Income
Level

Cacao
Living
Income
Gap

Cacao
L ) True Cost
Net Income
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DR Cacao Living Income Gap Methodology

N
Dominican Republic Rural Household
Annual Living Income Level
A 2 B =
Food Housing Other Emergency Savings
& Utilities Essentials & Social
Security
W,
N N7
Spouse or Farmer
Other Earner
Share of Living Income Lewvel:
41% 7%
2nd Earner MNon- Cacao
Cacao :
2nd Non-Cacao
Earner Farm Cacao Living
Li'u'il"'lg LI"-.FII”lg |ncome
Income Income G
a
Gap Gap P
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Cacao Living Income Level

Cacao True Cost Net Income
Current Cacao Revenues ‘

@

True Costs for an Economically Sustainable Farm

- 0 @
Equipment Fertilizer & Certification
& Tools Pest Control

W w W A

Investment & Farmland Income Labor (LW)
Renovation Stability Farnily, Hired
Protection

-+

2 4

Certification House
Subsidies Ownership

Adj |u stm ents

7/

Farmland
Ownership

NS
Homegrown
Food
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DR Cacao Living Income Gap

Cacao

Living Percentage Increase Required to Close
Income DR Cacao Living Income Gap
Gap . |

RD$188,345 Price Only (%) Yield Only (%) Land Only (%)

(54,158 US)

Average 67 Y NF

(85 tareas/5.3 hectares)

Avg. of Lowest 25%
(23 tareas/1.4 hectares) 206 206 NF

Avg. of 2nd Highest 25%

(95 tareas/6.0 hectares)

Avg. of Highest 25%

(277 tareas/17.4 hectares)

NF = Not feasible
Assumes price = SRD 5,500/quintal

Avg. of 2nd Lowest 25%
(54 tareas/3.4 hectares)

Farm Size
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Finding:
Small Farmland Parcels & Limited Resources
for Investment

True Cost and Income Model:

e Built in greater tree density and land
rental costs

* Excluded remittances as income source

: ; : Implementation:
“Fomme, money is the , , , ,
diffiGllty, because there * High-quality cacao seedlings to improve
might be land available but; density, crop varieties

we don’t have the resources
to buy it then there’s no way
we can get it.” * Land title assistance

* Subsidized, low-interest farmland loans

Santo “Bian” Cruz,
Member of the Juan Cruz de
Guaranal Association
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the rains have bet

¢

| Alejandre-Maria Nune
Director of Esta on E
Matalarga, ID.IAF N\




Overview

m"\' PRSAC

Seedlings for renovation and 18-month on-farm training
diversification with follow-up

.‘Ey#ﬂ.‘:ﬁ T b

Low-interest loans for farmland

Land title acquisition assistance .
expansion

engagement
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‘[Before this pro
_ were forgotten.”

Aurelk}omez,
Membger of the Juan Cruz de

Guaranal Association
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What’s Next?

»Measure and report on progress and lessons learned in DR
yExpand in the DR and to other sourcing regions and crops
»Continue to dig deeper into our supply chain

yEngage supply chain partners

»Continue exploring price solutions

»Collaborate & share resources

) Fee

CLIF BAR & COMPANY | SOCIAL ACCOUNTABILITY INTERNQ'I:I“Q‘NAI\_\

- * N




THANK YOU

Comision Nacional de Cacao de la Republica Dominicana

Departamento de Cacao y de Agricultura Organica del Ministerio de Agricultura de
la Republica Dominicana

ASOPROCON (Asociacion de Productores de Cacao Organico del Norte)
Biocafcao

COOPROAGRO (Cooperativa de Productores Agropecuarios)

FUNDOPO (Fundacion Dominicana de Productores Organicos)

FUPAROCA (Fundacién para la Asistencia Social, Recuperacion y Manejo Organico
de las Plantaciones Cacaoteras, Incorporada)

Grupo CONACADO
Roig Agro-Cacao, S.A.

SPECIAL THANKS TO OUR IMPLEMENTING PARTNERS
Asociacion de Cacaocultores Juan Cruz de Guaranal
Grupo J. Paiewonsky

IDIAF (Instituto Dominicano de Investigaciones Agropecuarias y Forestales)
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The Living Income
Community of Practice

Community of Practice
Updates

* Blog: Learning from benchmarking
Living Income: 2. Identifying your
stakeholders

* Report: Closing the income gap of
cocoa households in Cote d’lvoire —
taking a gender-sensitive household
approach

* Conference: International Living
Wage and Living Income Conference
— Nov 5th 2019
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https://www.living-income.com/single-post/2019/04/08/Lessons-from-benchmarking-Living-Income---2-Identifying-your-stakeholders
https://docs.wixstatic.com/ugd/0c5ab3_3a41a27068f1440f9f26661ea7c7e73e.pdf
https://knowledge4food.net/event/international-living-wage-and-living-income-conference/

