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Agenda
1. Introduction to the Living Income Community of Practice

2. Living Income Gap Analysis, Kenyan coffee 

3. Q&A

4. State of the Sector – open discussion: 

5. Upcoming webinars and events



The Living Income Community of Practice
Foster collaboration and support organisations in their journey towards improving 
farmer incomes, and enabling farmers to achieve a decent standard of living. 

Join us! www.living-income.com



Seedlings © FSC Germany

The Living Income Community of Practice

Facilitate learning and 
exchange around  

measurement

Understand the gap 
between actual and 

living income

Identify and discuss 
strategies to close the 

income gap

Open community of practice
Sharing information about the efforts of different actors in this space

Fostering collaboration and support organisations in their journey towards 
improving farmer incomes, enabling farmers to achieve a decent standard of living. 

Learning across sectors
and helping organisations realise SDG commitments

Learn more: www.living-income.com
Contact: adam@isealalliance.org
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Demonstrating and Improving Poverty Impacts 
(DIPI) Programme

Working towards improving the livelihoods of smallholders



Demonstrating and Improving Poverty 
Impacts (DIPI) Programme. 

Demonstrate the contribution that certification systems can 
make to poverty alleviation and pro-poor development; and 

Drive poverty alleviation and improved livelihoods for those 
working primarily in agriculture and forestry, through improved 
impacts of certification. 



Demonstrating and Improving Poverty 
Impacts (DIPI) Programme. 

» One of the key project activities was research looking to 
understand the impacts of certification on farmer 
livelihoods and poverty. 

• Evaluations were conducted in 3 varied product-geography contexts, 
focusing on a different standard or set of standards but with a 
common research focus on supporting the livelihood and income of 
poor smallholder farmers. Baseline research took place in 2015, 
published in 2016 and end line field research in 2018, published in 
2019. 



Demonstrating and Improving Poverty 
Impacts (DIPI) Programme. 

›The 3 research sector/ sites are: 
» Coffee, Kenya (impacts of UTZ and Fairtrade)

» Coffee, Indonesia (impacts of Rainforest Alliance and 4C certifications)

» Cotton, India (impacts of BCI certification)

For today’s webinar, we will be talking about the research work
done in Kenya on coffee. In this context ISEAL engaged the
Committee on Sustainability Assessment (COSA), to undertake
the impact evaluation as well as use the opportunity to gather
some additional data to support the work on living income in the
region and sector.



Today’s guest speaker 

Tea, Kenya © Ola Höiden for Fairtrade

Carlos de los Rios
Committee on Sustainability Assessment (COSA)





Background 
The objective of the study is to assess the 

income gap between actual living 

incomes and the living income 

benchmark, and to propose alternatives 

on how certification bodies can contribute 

to close the gap. 

The study collected qualitative and 

quantitative data between September and 

October 2018 as part of the DIPI 

evaluation program. We interviewed 304 

farmers clustered in three cooperatives in 

the Mount Elgon region (Bungoma). 

































Thanks 

cd@thecosa.org

info@thecosa.org

Equivalences 
1 acre = 0.4 hectares

1 USD = 100 Kenyan Shilling (KSH) 1kg 

Green Bean (GBE) ~ 7 kg Fresh Cherry 

(GCP)* 

mailto:cd@thecosa.org


Questions?

Rosebuds, Kenya © Ola Höiden for Fairtrade



Community of 
Practice Member 
Updates 

Global Coffee Platform
ICO 
IDH
SCA PRC 
Fairtrade
GIZ
Aidenvironment 
Shift
Azahar

Coffee Processing, Tanzania,  Sustainable Food Lab



Current Initiatives on Farmer Income in the Coffee Sector

Country Initiative Organizations Contact / URL

Global
Sector Dialogues in various member 

countries
International Coffee 

Organization
Saenger@ico.org

Global
SCA Coffee Price Crisis Response 

Initiative
SCA Committee

pricecrisis@sca.coffee 
https://sca.coffee/research/sustainability

Global
World Coffee 

Producers Forum

Colombia Coffee Living Income Task Force IDH
https://www.idhsustainabletrade.com/sector

s/coffee/

7 origin 
countries

Assessing costs of production for LI 
reference prices

Fairtrade
International

Peter Kettler p.kettler@fairtrade.net

Multiple origins True Price and living income research
True Price & 

Fairtrade
International

https://trueprice.org/wp-
content/uploads/2015/04/Assessing_Coffee_
Farmer_Household_Income_Report_2017_u

pdated.pdf

Ethiopia GIZ Coffee Initiative GIZ

Kenya
Demonstrating Impacts on Poverty 

Initiative 
COSA/ISEAL and 

members

Carlos de los Rios cd@thecosa.org , 
Vidya Rangan vidya@isealalliance.org

Uganda
Sustainable Living Income Project Shift/Great Lakes 

Coffee/GIZ
https://www.shiftsocialimpact.com/sustaina

blelivingincomes

Colombia
Purchasing approach which benchmarks 

price to both costs of production and 
regional minimum wage levels

Azahar Coffee 
https://azaharcoffee.com/en/

tyler@azaharcoffee.com

mailto:Saenger@ico.org
https://www.freshcup.com/sca-announces-new-coffee-price-crisis-response-initiative/
https://sca.coffee/research/sustainability
https://www.idhsustainabletrade.com/sectors/coffee/
mailto:p.kettler@fairtrade.net
https://trueprice.org/wp-content/uploads/2015/04/Assessing_Coffee_Farmer_Household_Income_Report_2017_updated.pdf
mailto:cd@thecosa.org
mailto:vidya@isealalliance.org
https://www.shiftsocialimpact.com/sustainablelivingincomes
https://azaharcoffee.com/en/
mailto:tyler@azaharcoffee.com


Global Living Wage 

Coalition Benchmarks

Available benchmarks 

in Origin countries:

Forthcoming benchmarks 

in Origin countries:

Mexico Chiapas Coffee 2019 tbc

Brazil Minas Gerais SW coffee June 2016

Nicaragua North west Coffee bananas October 2017

Guatemala Rural central 

region
Coffee September 2016

https://globallivingwage.org

https://globallivingwage.org/


Community of Practice Member Updates 
Global Coffee Platform (see slides): George Watene (watene@globalcoffeeplatform.org)
Kenya coffee platform has also been involved in economic viability studies in various sections of the country, 
showing very similar to COSA’s results: Smallholders - on average, 45% living below the LI benchmark, and 
low productivity/efficiency, esp at producer organization level;
Platform members are working on how they can improve productivity - they see increasing knowledge is a 
critical unlock, and are using coffee training manual and upgrades to coffee extensions program
Coop level efficiency is also critical - they have seen gains of up to 20% gains in farmer income, based on 
coop effiiciency improvements

ICO Christoph Saenger (Saenger@ico.org): - post Sector Dialogues Phase 1 brought together sector actors to 
set targets and agree on a roadmap together
Next sector dialogue is a high level CEO and senior leader forum in London, on Sep 23
Website: http://www.ico.org/documents/cy2018-19/pj-131e-sector-wide-dialogue-coffee-price-crisis.pdf

IDH (see slides): Ashley Tuttleman (tuttleman@idhtrade.org)
Coffee Living Income Task force: convening leaders to look at pricing and procurement practices, and is 
intended to complement the wide swath of work on farm level improvements
Focusing on collecting data on Colombia, and engaging stakeholders sourcing from here to develop analysis, 
best practices, and identify ID bottlenecks to scale these
Will be creating ‘archetypes’ of sourcing models to help understand the role of sourcing models in closing LI 
gaps
Roasters, exporters and retailers are members on task force
ASK: if anyone has their own best practices on sourcing and pricing, please send this to IDH

http://www.ico.org/documents/cy2018-19/pj-131e-sector-wide-dialogue-coffee-price-crisis.pdf


Community of Practice Member Updates 
SCA PRC Colleen Anunu (pricecrisis@sca.coffee):  update on SCA Price Crisis Response initiative Board 
of SCA gave mandate to address the chronic low prices and better value distribution models for the 
specialty coffee market. Working with Forum for the Future to develop a systems approach to 
identifying the drivers and leverage points in specialty to address price crisis, short and long term. 
Have convened actors in USA, EU and most recently in Brazil - to engage and develop the approach 
together. Trying to foster alignment with other forums and organizations: eg World Coffee Producers 
Org, IDH, CI, Fairtrade Int’l, RA

Fairtrade Peter Kettler (p.kettler@fairtrade.net): LI reference price research and price crisis
For Fairtrade, the work on living income started in cocoa. Now testing farm record keeping tools in 
several origin countries. Working with select small producers organizations, and reference farmers to 
use farm record keeping system, and training extensionists to use tool
Doing preliminary data analysis and eventually Q3-4 2019 will set up multistakeholder technical 
advisory committee to review farm size, costs of sustainable production

GIZ (see slides) Friederike Martin (friederike.martin@giz.de) gave overview of GIZ’s work with LI, and 
introduced the Coffee initiative fund, call for proposals, for details see slides and contact 
via coffeeinnovation@giz.de

mailto:coffeeinnovation@giz.de


Community of Practice Member Updates 
Aidenvironment David Short: Advising on pricing and procurement issues as well as living income 
and living wage. They are working on a potential German coffee tax exemption, exempting roasters 
who produce coffee that is sustainability produced and is fairly traded. Developed a sustainability 
mechanism, to be channelled to smallholder farmers as well as throughout the value chain to 
promote more responsible practices. Includes Sustainable production criteria, fair price, 
responsible procurement and transparency criteria

Shift: (see slides) Living Income in Uganda, Sara Mason (sara@shiftsocialimpact.com)
Working with Great Lakes Coffee, Farmer Brothers, KGM and GIZ on 2 workstreams:

1. living income benchmarks for 3 primary Arabica sourcing regions - to be done by Impact 
Institute (True Price) - invitation to anyone in Uganda sector to be involved
2. Then will be applying the work to 10,000 households - measuring actual incomes and 
designing tailored solutions; farmer access to information and how these analysis can be 
beneficial to farmers

Azahar Coffee: Tyler Youngblood (tyler@azaharcoffee.com): are analysizing farm size, cost of 
production and productivity in multiple Colombia regions, and have been using as a reference the 
minimum wage as a possible indicator and poverty line as reference. They give buyers these 
reference prices to help farmers achieve x income, y income, z income - being piloted this year in 
Colombia with specialty buyers



Economic Viability of Coffee 

Farming in Kenya… 

Towards a living income

Webinar 16/07/2019 George Watene Watene@globalcoffeeplatform.org



2.1 USD/lb in 2017 

1.84 USD/lb in 2018 

1.44 USD/lb in 2019

Kenya

Low farm productivity

Farmers leaving coffee farming



Why farmers don’t get more money 

from coffee farming?

It’s the low 

coffee price

No! it’s the 

climate crisis
Arg! The 

politics!

We need a fact-based discussion!



v

We stopped speculating

and agreed to

together!



…activates private and public

stakeholders in Kenya to

leads the study and…

• Design

• Fund

• Discuss

• Publish
Economic Viability 

of Coffee Farming



v Economic Viability 

of Coffee Farming

Insights

Closing Gap

• Ensure faster payment for 

farmers

• Financial audits and capacity 

building for cooperatives

• Improve access to inputs

In Kenya, 45% smallholder farmers are below living income

Low farm productivity Efficiency gaps in coffee 

chain (cooperatives)

• Improve coffee extension

• Roll out National Sustainability 

Curriculum



Economic 

Viability 

of Coffee 

Farming

identified
transparency

gaps
Collective

action Informed decisions

Fact-based 

discussions

Problem assessment
Thanks 

to



Economic Viability of Coffee 

Farming in Kenya… 

Links

Kenya coffee Platform

Economic Viability Study

https://www.globalcoffeeplatform.org/assets/files/03-GCP-Tools/Kenya-Coffee-Platform-

Coffee-Economic-Viability-Study-Report.pdf

https://www.sautiyakahawa.org/home
https://www.sautiyakahawa.org/our-work
https://www.globalcoffeeplatform.org/assets/files/03-GCP-Tools/Kenya-Coffee-Platform-Coffee-Economic-Viability-Study-Report.pdf


• Convene frontrunners in the coffee sector to fast track critical contributions to the wider 
sector dialogue on Living Income. Ensure a safe space by inviting a trusted group of actors 
to exchange views and best practices.

• Identify proven, innovative sourcing practices in coffee and comparable sectors.

• Critical contributions from TCLI will focus on:

• 3rd party authorized Living Income reference calculations

• Document current farmer income and transaction prices for identified sourcing/ 
pricing archetypes

• Practical yet balanced methodological framework to effectively address the complex 
coffee smallholder income challenge within the wider systemic frame

• Document and share “good practices” in sourcing and pricing models that 
contribute to a positive impact on living income of coffee producing organizations

• Document fact-based insights into the relationship between certain archetypical 
sourcing agreements and the living income of farmers

• Identify bottlenecks and possible solutions to scale these “good practices”

With initial focus on Colombia as a relevant reference country, the TCLI will:
Terms of Reference for Taskforce Coffee Living Income



The hypotheses will be tested in interviews to 
establish different sourcing archetypes

45
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Understanding the sourcing model of each archetype is key to measure impact at farm-level

Archetype 1
Conventional

Short-
term

Long-
term

Time 
horizon

Pure 
commodity

Specialty

Market and 
product 
segment

Short VC Long VC

Value chain 
structure

Separate Integrated

Recognition of 
quality and 

sustainability

Archetype 2
Conventional with product 

value recognition

Archetype 3
High value consumer 

market

Archetype 4
Specialty

Short-
term

Long-
term

Pure 
commodity

Specialty

Short VC Long VC

Separate Integrated

Short-
term

Long-
term

Pure 
commodity

Specialty

Short VC Long VC

Separate Integrated

Short-
term

Long-
term

Pure 
commodity

Specialty

Short VC Long VC

Separate Integrated

Notes: 
1. Companies are likely a hybrid of two or more archetypes



We can compare the farmer P&Ls with the living income 
benchmark to determine the living income gaps

3,977 739

5,300

Living income gapCoffee revenue Fixed costs of 
production

Living incomeVariable costs 
of production

Diversification Net income

2,100

2,800

5,300

Fixed costs of 
production

Coffee revenue Living income gapDiversificationVariable costs 
of production

Net income Living income

5,350
3,540

5,300

Variable costs 
of production

DiversificationCoffee revenue Fixed costs of 
production

Net income Living income gap Living income

12,910
6,900

5,300

Coffee revenue Diversification Living income gapVariable costs 
of production

Fixed costs of 
production

Net income Living income

Segment 1

Segment 2

Segment 3

Segment 4

The living income gap is 4,561 USD/year

The living income gap is 2,500 USD/year

The living income gap is 1,760 USD/year

The living income is surpassed by 1,600 USD/year

46

Notes: 
Living income benchmarks are being developed independently of IDH and NewForesight. Use of these are pending timely availability.











Upcoming events

July 23 WEBINAR
10:00 ET / 14:00 GMT 
Improving Livelihoods in Dominican Republic 
Cacao: Measuring and Closing the Living 
Income Gap. 
Clif Bar,  Social Accountability International 
and a Dominican cacao farmer
Register at www.living-income.com/events

November 5-6 CONFERENCE
International Living Income / Living Wage 
Conference, Rotterdam
Contact info@theonlywayisupconference.com

http://www.living-income.com/events
mailto:info@theonlywayisupconference.com


Stay informed!

Sign up for the newsletter

Living income
www.living-income.com

Living wage
http://www.isealalliance.org/our-work/improving-

effectiveness/global-living-wage-coalition

Questions? Email us at:
sdaniels@sustainablefood.org

friederike.martin@giz.de

adam@isealalliance.org

rita@isealalliance.org

Tobago hillside © Jerry Rabinowitz, 2002, 
Rainforest Alliance

And remember to add your 
upcoming, ongoing and 
finalised studies to the
Sustainability Impacts 

Learning Platform

http://www.sustainabilityim
pactslearningplatform.org

Coffee and Macadamia, Guatemala, Sustainable Food Lab

http://www.living-income.com/
http://www.isealalliance.org/our-work/improving-effectiveness/global-living-wage-coalition
mailto:sdaniels@sustainablefood.org
mailto:friederike.martin@giz.de
mailto:adam@isealalliance.org
mailto:marta@isealalliance.org
http://www.sustainabilityimpactslearningplatform.org/

