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Ethical Tea 

Partnership (ETP)

• Not for profit membership 

organisation 

• Vision: a thriving tea industry 

that is socially just and 

environmentally sustainable

• Four key areas:

– Raising Standards

– Tea Workers

– Smallholder Tea Farmers

– Climate & Environment

• 40 international members 

accounting for more than 50 

brands in more than 100 

countries

• Is a federal enterprise owned by 

the German Federal Government

• Its corporate purpose is to 

promote international 

cooperation for sustainable 

development

• It supports the German 

Government in the achievement 

of its development objectives 

and may also implement other 

international cooperation 

measures on behalf of the 

German Government

• Works in > 130 countries and 

employs about 17,000 staff



STA: Towards living wages and living incomes for tea 
workers and farmers in East Africa



Malawi 2020 Tea Revitalisation Programme

• Aim:  To support the delivery of a competitive and profitable Malawian tea industry that can provide living 

wages and living incomes and improved nutrition for its workers by 2020.  

5 key objectives of the partnership;

1. A more competitive and profitable industry that is paying a living wage to workers 

2. A healthier, motivated and productive workforce with greater opportunities for 

women

3. An improved smallholder sector where farmers earn a living wage 

4. An improved wage setting process with greater work representation 

5. More sustainable energy use and an improved environment in tea growing areas



Malawi tea industry

• Africa’s second 

largest tea producer

• One of the poorest 

countries in the 

world

• 62% of Malawians 

live below the 

poverty line

• The tea industry is 

the largest formal 

employer in Malawi

• Jobs on the tea 

estate pay above 

the national 

minimum 

agricultural wage


