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Scaling efforts yielded progress, but not widespread 
household resilience for cocoa farmers 

Key messages 

• Efforts aiming to achieve resilience in the cocoa sector have been going on for 

60 years. 

• Progress has been achieved through decades of investment in sustainability 

programs, but the efforts have not yielded desired results. 

• Cargill implements various sustainability activities aiming at improving 

household resilience. 

 

Investments aiming to achieve resilience in the cocoa sector have been 

going on for 60 years. 

Since 1962, when the International Cocoa Agreement came into force, efforts 

have been undertaken to increase sustainability in the cocoa sector. Since the 

1990s, interventions have been implemented by a wider range of actors, such 

as quality standards, NGO and private sector initiatives and multi-stakeholder 

plans (e.g. to eliminate child labour). The scope of sustainability goals 

addressed has increased since the 2010s, as well as the scale of implementation 

and the range of actors (e.g. governments, companies, NGOs, civil society, 

regulators, etc.). The limited impact of past interventions on poverty reduction 

shows the need for more targeted approaches and multi-stakeholder action. 

Nowadays, there is a move towards changes in the architecture of the system 

through new regulations and formal sector collaboration for creating global 

impact at scale. 

 
1  Household resilience refers to the capacity of smallholder cocoa farming families to adapt to 

and recover from various challenges while sustaining their economic and social well-being. 

Progress has been achieved through decades of investment in 

sustainability programs, but the efforts have not fully achieved desired 

results. 

Discussions and strategy implementation in the cocoa sector have evolved 

substantially, expanding the range of sustainability goals, engaging more 

stakeholders, and increasing the workforce involved in sustainability program 

implementation. There has been a recent increased emphasis on the entitlement 

of families to a living income in particular, with governments and organisations 

setting targets to achieve this. Various actors are working on initiatives like the 

Cocoa and Forest Initiative and landscape programs, aimed at enhancing 

biodiversity through forest protection, restoration, and afforestation, often 

including farmer field mapping. Companies collaborate with partners on 

community development, education, financial services, conditional cash 

transfers, and support for land titling and birth certificates. Gender equality and 

women's empowerment are increasingly important goals addressed in these 

programs. Review studies show that while interventions like extension services, 

VSLAs, cash transfers, input subsidies, and financial products can impact crop 

and household income, the effects are often modest, not significantly raising 

households above the extreme poverty line. About half of the cocoa producing 

households in Côte d’Ivoire and a third in Ghana and Indonesia still earn below 

the World Bank extreme poverty line, indicating that their income is not 

sufficient to fulfil their basic needs. Only a small proportion of households earns 

a living income.  

Cargill implements various sustainability activities aimed at increasing 

household resilience1. 

The start of Cargill’s sustainability activities in 2008 resulted in Cargill later 

becoming one of the first companies (together with Mars) to sell certified cocoa 

beans at scale. Currently, about half of Cargill’s entire cocoa volume sourced is 
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certified. Resilience is promoted through training, coaching and providing access 

to inputs in order to build capacity and to promote sustainable production. Not 

only farmers in Cargill’s direct supply chain, but entire communities are targeted 

by community driven development initiatives such as CLMRS2, VSLAs3 and 

community action plans. Cargill works on the protection and restoration of 

forests together with cocoa-growing communities, and supports farmer 

organisations in their entrepreneurial growth. New types of interventions such 

as direct cash transfers are also being piloted by Cargill, in partnership with 

their customers. 

This research brief by Wageningen University & Research (WUR) for 

Cargill summarizes a study on cocoa farming household resilience. 

This research brief summarizes the key findings of a larger WUR study, which 

was commissioned by Cargill. The study uses primary data, literature, interviews 

and focus group discussions to assess what is needed to improve the resilience 

of cocoa farming households. The focus of this study is on Côte d’Ivoire, but it 

includes reflections on generalizability for other main cocoa origins, such as 

Ghana. We looked at different resilience characteristics together, rather than in 

silos, including characteristics related to farmer livelihoods, community 

development and agroforestry. We have identified key changes needed to 

achieve resilience at scale. The aim of this brief is to make the complex research 

more understandable and actionable for a wider audience. It serves as a bridge 

between the detailed research report and the broader community, helping to 

share research findings and insights effectively. This research brief is therefore 

based on a wide literature base, even though this is not referenced in-text (see 

References).  
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  Child Labour Monitoring and Remediation Systems 

3
  Village Savings and Loans Associations 
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Achieving resilience goals requires a targeted approach 
– focusing on the needs of specific types of households 

Key messages 

• Cocoa households in Côte d’Ivoire face major challenges, hampering their 

entrepreneurial growth. 

• Segmentation can be used to inform the design of targeted policies and 

interventions: we identify three main groups of households in Côte d’Ivoire with 

different characteristics and needs. 

• Acting upon the needs of different groups of households requires cocoa sector 

actors to set evidence-based targets based on different needs of different types 

of farmers, alone and together. 

• Despite huge investments already made, changing the scale of interventions is 

needed to achieve living income ambitions and household resilience.  

• Cocoa sector actors should explore effective ways to get more money in the 

pockets of the households, for example through cash transfers, premium or 

price increases. 

• Besides the relevant interventions for the specific groups, some interventions 

and policies need to take place at the sector level (national and global) and are 

relevant for all groups. 

• Households and vulnerable groups should have a voice in policy and 

intervention design to ensure the interventions have the desired impact on 

addressing cocoa farming household needs. 

• Trust between cocoa sector actors is important to drive change; parties need to 

focus more on building trust within and between parties to optimize impact. 

 

Household resilience refers to the capacity of smallholder cocoa farming 

families to adapt to and recover from various challenges while 

sustaining their economic and social well-being. 

In this brief, household resilience is defined as the capacity of smallholder cocoa 

farming families to effectively cope with and recover from various shocks or 

challenges, particularly concerning low incomes, increased costs of living and 

inputs, and the elevated agricultural and health risks they face, for example 

because of climate change. The resilience of cocoa farming households cannot 

be improved without seeing them in relation to other stakeholders in the cocoa 

sector, including governments and companies. This brief emphasizes an analysis 

of socioeconomic resilience at the farmer household level while considering the 

needs and interactions of other key stakeholders. The brief also highlights the 

importance of closing the living income gap by using it as a proxy for household 

resilience, emphasizing the need for adequate income and savings to withstand 

unforeseen challenges. 

Cocoa households’ resilience in Côte d’Ivoire faces major challenges in 

terms of incomes and environmental pressure. 

In this study we have focused on Côte d’Ivoire in particular. The country is one 

of the largest cocoa producer countries, accounting for 44% of global cocoa 

bean production in 2020. The economy is heavily dependent on cocoa exports, 

which account for 40% of the country’s export earnings. Looking at the 

resilience of cocoa farming households in Côte d’Ivoire, two major challenges 

identified are low incomes and environmental challenges affecting cocoa yields. 

Using household data collected by Cargill, we found that only 9% of the 

households achieve a living income and that almost half of the households earn 

below the USD 2.15 World Bank’s extreme poverty line, indicating very low 

resilience to any shocks a household may encounter. Literacy rates are low, and 

a low proportion of children of cocoa farmers go to secondary school. In terms 

of environmental issues, farmers interviewed during this study especially worry 

about high and rapidly increasing pest and disease pressure (especially swollen 

shoot). Together with changing climatic conditions, pests and diseases are an 

issue that will affect yields in all major origin countries, with some parts of the 

cocoa-growing areas in West Africa becoming completely unsuitable for cocoa 

production by 2050.  
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The continued vulnerability of a large proportion of households hampers 

their potential for growing their business. 

Households face important and persistent barriers to grow their income and 

enhance their resilience substantially in absolute terms. We use the term 

‘substantially’ on purpose because of the poverty urgency; often, policies and 

strategies assume a certain percentage increase in yield or income, which, if 

they materialise, would mean a small increase in real terms for many 

households, because they start with a low yield or income. In other words, a 

substantial increase in incomes would take quite a long time and also would 

incur high intervention cost to materialise. Most households have very little 

voice and choice that would enable them to grow their business. Main barriers, 

addressed by farmers as well as the literature, are financial and limitations in 

time (when adult household members do not have sufficient time to manage the 

farm well, when they cannot hire labour) to invest as well as a lack of 

opportunities other than cocoa. The farmers we spoke with also indicated 

preferring their children to find better options to earn an income, but mentioned 

wanting their children to keep the farm as a safety net after inheriting the land. 

The households facing the largest barriers are the most important to support 

from a sustainability, human rights and social justice perspective. 

Segmentation can be used for the design of targeted policies and 

interventions. 

As different households face different challenges, even within a country or 

region, increasing the resilience of households requires interventions or policies 

that are targeted to their specific needs, rather than a single set of supports for 

a generic farmer profile. Different types of farming households will develop 

resilience along different pathways (see Figure 1 for examples of different 

development pathways). Addressing specific household needs allows for 

achieving more impact more cost-effectively. Identifying the needs of different 

types of households allows for designing effective strategies and policies 

including what role different actors can play. We have conducted a statistical 

household segmentation using Cargill’s coaching survey, which was collected 

from 89,987 farmers from Côte d’Ivoire in 2021. Segmentation or clustering 

analysis is a statistical approach used to divide households into groups 

minimising differences between members of those groups. We combined the 

data from the coaching survey with the results from the CLMRS survey collected 

in 2019/2020 and a survey focusing on agroforestry. Due to data limitations, the 

statistical clustering was conducted on a subsample of 9,140 households. 

 

 

Methodology: Segmentation analysis 

The segmentation analysis is based upon two different types of variables: main 

variables and descriptive variables. The main variables are based upon their 

importance in intervention design and cover variables relevant to different types 

of interventions (e.g. CLMRS, agroforestry). These variables consist of: the total 

net household income, indicators from CLMRS, the number of adults in the 

household, climatic suitability for the production of cocoa, shade tree coverage, 

total farm size, and the distance to the main road. The descriptive variables are 

variables that describe the characteristics of the households in the different 

groups. These include, among others: the gender, age and literacy rate of the 

respondent, the household size and input costs. The logic to distinguish these two 

different types of variables is that the main variables are of great importance in 

influencing intervention approaches, while the descriptive variables are not. For 

example, households with high incomes, good climatic suitability and high shade 

tree coverage, but also with a high risk of child labour, require a different 

approach compared to households with low incomes, low climatic suitability, low 

shade tree coverage and low risk of child labour. The tailoring of this approach is 

then irrespective of the descriptive variable i.e., age of the farmer or other farm 

or household characteristics. This does not mean that the age of the farmer is not 

relevant, but in order to keep the recommendations linked to the key household 

characteristics, we limit the amount of variables we take into account for the 

differentiation of the intervention approaches. 

 

We identify three main groups of households in Côte d’Ivoire. 

The segmentation analysis resulted in six different groups of households, with 

each group having specific characteristics. In terms of their household incomes 

as well as relevant interventions to increase household resilience, these six 

groups can be narrowed down into three main groups, which are described in 

three farmer personas. The farmers presented in these personas represent a 

farmer in an average household of each group.  
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Bakary (46) Persona 1 

Bakary belongs to the largest group (62%) with 

the poorest households: his household would 

need an additional 1.6 dollars per person per day 

to achieve a living income. The household consists 

out of 6 people: 2 adults and 4 children. He has 

3 hectares of land in total, of which 2.5 are 

dedicated to cocoa. Since he has relatively low 

yields, increased prices will have a lower effect on 

his total income from cocoa. As Bakary 

experiences very high barriers to income growth 

and cannot be expected to invest in his farm, 

interventions should therefore be directly aimed 

at improving his living standards. 

Relevant interventions: 

➔ Cash transfers 

➔ Off-farm employment support 

➔ Community development in close 

collaboration with communities to address  

their most urgent needs 

 

 Total household income 

 2529 USD/year 

 Yield/ha 

 663 

 Cocoa farm size 

 2.54 ha 

  

"I'm stuck in cocoa even though I don't earn anything. All of our children 

go to school. If my child becomes a cocoa farmer, it would be out of 

desperation, because they wouldn’t have found anything else to do." 

 

 

 

 

Kouame (51) Persona 2 

Kouame belongs to a smaller group (22%) of 

relatively rich households, closer to earning a 

living income, but his household is also still about 

1 dollar per person per day away from achieving 

this. He lives in a large household of 10 people, 

out of which 5 are adults. He has a large farm 

with about 6 hectares of land in total, of which 

4 hectares are dedicated to cocoa, as well as high 

cocoa yields and total income. Because of this, he 

is more likely to be able to invest in his farm, 

which is relevant for intervention design. 

Relevant interventions: 

➔ Access to credit and inputs 

➔ Payments for ecosystem services 

➔ Support for diversification as rural service 

entrepreneurs (e.g. shops, transport) 

 

 Total household income 

 5180 USD/year 

 Yield/ha 

 748 

 Cocoa farm size 

 4.14 ha 

  

“Being a cocoa farmer is convenient because you can get up in the 

morning at any hour, and you can easily feed 20 people with it." 
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Koffi (45) Persona 3 

Koffi belongs to the smallest group (17%) and is 

in between the two other groups in terms of 

household income. His household would need to 

earn 1.2 dollars per person per day more to 

achieve a living income. He lives in a household of 

6 people, of which 3 are adults. He has 6 hectares 

of land in total but only dedicates 3 of those to 

cocoa. Households in this group are quite diverse, 

consisting of farms with very high shade tree 

cover on one hand, which might make them more 

resilient to future climate change, and on the 

other hand farms on the complete outskirts of the 

cocoa growing region which is the region with low 

future climatic suitability for growing cocoa. Koffi 

therefore needs support tailored to his situation. 

Relevant interventions: 

➔ On-farm diversification support for selling non-

cocoa farm products for farms with high shade 

tree cover (e.g. access to affordable inputs 

and facilitation of sales channels) 

➔ Off-farm employment support for households 

on the outskirts of the cocoa growing regions 

➔ Cash transfers 

 

 Total household income 

 3553 USD/year 

 Yield/ha 

 703 

 Cocoa farm size 

 3.27 ha 

  

"If we don't reinvent the way cocoa is grown, I don’t think cocoa will 

exist anymore. In the years to come, I think we're going to have to 

irrigate everything. Otherwise there will be no more arable land. And the 

soil is also  getting poorer every year.” 

 

 
4
 This is based on the total volume of cocoa produced in 2022, and the FLIRP and regulated 

farmgate price levels for 2023, which are EUR 2.2 per kilogram and EUR 1.52 per kilogram 

respectively. Total production volumes for 2023 are unavailable at the time of writing. 

Acting upon the needs of different groups of households requires cocoa 

sector actors to set evidence-based targets, alone and together. 

We recommend that stakeholders (buyers, investors, shareholders and others) 

collaborate to establish evidence-based targets and develop (business) models 

to facilitate their implementation. Segmentation analyses like the one performed 

in this study could guide the definition of targets and the design of tailored 

interventions and policies, supplemented by discussions with households to 

validate segmentation analysis findings. Defining these intervention strategies 

should include: a) defining the specific households to be targeted, recognizing 

that not all households will follow the same path; b) providing information on 

the trade-offs between funding different social and environmental objectives; 

and c) considering the potential impacts on different household types, taking 

into account and mitigating any unintended negative consequences. Such 

evidence-based intervention strategies can be developed and implemented 

together with NGOs and governments, and verified by independent parties.  

Despite huge investments already made, a large increase is still needed 

to achieve living income ambitions and household resilience.  

Directly increasing household incomes substantially and at scale requires 

significant additional funding, by many different parties in the cocoa sector. We 

did a simplified calculation to estimate the amount required to pay the Fairtrade 

Living Income Reference Price (FLIRP) to all cocoa farming households in Côte 

d’Ivoire, to get an idea of the implications of paying it at scale. Paying the FLIRP 

for 2.4 million metric tonnes of cocoa produced, would lead to a cost increase of 

around EUR 1.6 billion per year, a 44% increase compared to paying the 

regulated farmgate price.4 If all cocoa farming households in Côte d’Ivoire would 

receive a cash transfer of EUR 4005 per year, this would cost around EUR 320 

million per year. Besides the magnitude of these numbers, another question is 

whether and how these amounts would reach the pockets of households, as well 

as how payments would be timed and distributed in a fair manner. The total 

(additional) investment needed depends on price, total volumes produced and 

the cost of living, so continuous monitoring of such developments is needed.  

 

 

5
 EUR 400 is in the range of cash transfers being provided by other actors in the cocoa sector 

(e.g. Nestle, 100Weeks). The total number of households used for this calculation is an 

estimated 800.000. 
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Figure 1  Development pathways for smallholder cocoa farming families (adapted from ISF, 2019) 
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Cocoa sector actors should explore effective ways to get more money in 

the pockets of the households, for example through cash transfers, 

premium or price increases. 

Improving household resilience requires tackling barriers to entrepreneurial 

growth (for farm and off-farm entrepreneurship) and exploring ways households 

can earn more income from off-farm sources. As shown in the farmer personas, 

the majority of the households face very high barriers to income growth, and 

increasing their incomes cannot be done by assuming these households are able 

to invest sufficiently. These households should first be supported with 

interventions and policies directly and substantially increasing their incomes, for 

example through cash transfers/social protection or price increases (which can 

also be implemented through premiums on top of official farmgate prices). This 

also includes fair payments to households for services that will not benefit them 

directly (or in the short term), such as participating in interviews to plant trees 

and implementing climate smart practices. However, it is very important to 

carefully consider market volatility in the short and the long run to avoid future 

situations of oversupply if prices were to increase or cash transfers would lead 

to large investments increasing cocoa volumes, as that could lead to a 

downward pressure on prices or households being left with cocoa impossible to 

sell. Working towards reducing the cost of living (e.g. provide good access to 

water, paying school fees, subsidising health insurance or providing healthcare 

access, fund child-safe spaces and transport services) can also increase the 

amount of money in pockets of the households – which will help close the living 

income gap. At the time of writing this research brief, the futures market price 

for cocoa is historically high, but this has not yet been translated in higher farm 

gate prices. Careful monitoring of the developments around this situation and its 

impacts on farmer behaviour is necessary towards the future. 

Besides the relevant interventions for the specific groups, some 

interventions and policies need to take place at the sector level 

(national and global) and are relevant for all groups. 

These sector level interventions require different types of actors to play a role. 

For example on the topic of mitigating the impact of shocks on households, 

national governments could for example explore how to implement a national 

social protection programme, co-funded by companies, NGOs and governments 

of consuming countries through a fund. Such a fund would also include social 

protection for non-cocoa farming households in cocoa growing areas. Other 

sector level interventions that require different actors to act and align include 

farm gate price and/or premium increases (including minimum price 

guarantees), supply management, land governance, employment creation, 

infrastructure, education, human rights & biodiversity protection. Another 

example of different roles of different actors regards the payment of the Living 

Income Reference Price. Here, the funding for the required increased 

investments could be found through for instance pooling of resources from 

various stakeholders within the value chain, possibly by foregoing some (not 

cost-effective or evidence-based) activities which are currently implemented. 

Shareholders need to be involved in discussions in order to allow organisations 

to be able to pay such prices to households. Consuming country governments 

could finally also contribute to such a fund from the (tax) income they make 

from cocoa.   

Households and vulnerable groups should have a voice in policy and 

intervention design to ensure the interventions and policies have the 

desired impact on addressing cocoa farming household needs. 

To ensure the success of policies and interventions aimed at significantly 

enhancing household resilience, it is crucial to actively engage with households 

and specific vulnerable groups within them. As mentioned previously, local 

validation of data-driven segmentation analysis and intervention design is 

crucial to ensure validity, effectiveness and credibility. These discussions should 

encompass the right participants and relevant topics. Farmer organizations 

could play an important role in this, but there should be a particular focus on 

targeting and representing women, youth, and marginalized groups. Moreover, 

it is essential to handle sensitivities associated with delivering different types of 

interventions to various households or communities, considering potential 

impacts on social relationships and perceptions. Additionally, exploring 

mechanisms for households or farmer organizations to become formal 

shareholders in the organisations, such as stock ownership with a stronger voice 

in decision-making, can enhance their stake in the success of the interventions. 

Furthermore, sharing data collection results with households to support their 

decision-making processes can contribute to more effective and targeted 

interventions and policies. 
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Trust between parties is important to drive change; parties need to 

focus more on building trust within and between parties to optimize 

impact. 

Besides a clear vision and clear targets, trust between parties, and robust 

relationships within and between organisations, are crucial drivers of change. 

These elements, along with commitment and motivation of top management, 

are vital for instigating change. Top management can inspire staff, partners, 

investors, and shareholders, and they have the capacity to seamlessly integrate 

impact-driven indicators throughout the organisation and align with other 

parties in the sector. Transparent reporting and alignment around impact 

metrics between parties will foster greater trust and confidence in the funded 

strategies, leading to sustainable and impactful advancements in the industry. 
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Harmonized and reliable data is necessary to 
understand and effectively intervene on the needs of 
different types of households 

Key messages 

• Interventions require consistent evaluation to ensure efficacy and existing data 

collection efforts have a high potential to be able to measure the impact of 

interventions. 

• A shift towards a longer-term view and investment with regards to data 

collection is needed to improve intervention impact analysis and effective 

learnings. 

• High-quality and aligned data is crucial to accurately keep track of impact 

indicators. 

• Harmonization of personal identifiers in datasets and tracking of interventions 

at the individual level is essential. 

• The cocoa sector would highly benefit from sharing data and learning. 

• Feedback loops are needed to increase the effectiveness of data collection. 

• Households should receive a fair compensation for their participation in data 

collection activities. 

 

Interventions require consistent evaluation to ensure efficacy and 

existing data collection efforts have a high potential to be able to 

measure the impact of interventions. 

In order to evaluate whether the relevant interventions mentioned in the 

previous section are actually achieving their goals, or whether funds would be 

better allocated to other interventions, consistent evaluation of interventions is 

crucial. Data can help us not only understand which interventions work for which 

groups and whether the interventions are addressing the needs of specific 

groups, it is also crucial in ex ante learning about the characteristics and needs 

of different groups (e.g. through segmentation). There have been numerous 

studies aimed at measuring the impact of specific interventions, but most 

reports mainly focus on presenting project outputs only (e.g. the number of 

farmers involved). This kind of information focuses on the quantity rather than 

the quality of interventions. One of the potential reasons for this focus is that in-

depth impact analyses can be very costly.  

Cocoa sector data collection for impact measurement can be optimized 

by implementing cost-effective strategies and efficient sampling 

methods. 

Organisations in the cocoa sector, including companies such as Cargill, are 

collecting large quantities of farmer data. This is very costly due to the 

challenging environment for data collection. Making relatively small adjustments 

to  data collection make the process less costly and would allow for measuring 

impact instead of output only. Costs of data collection for the data collectors 

may be reduced by applying efficient and representative sampling strategies 

instead of interviewing all farmers, so that the number of farmers interviewed 

during each round may be reduced. It is recommended to only collect a small 

amount of key indicators if data collection on all farmers is absolutely required. 

A much smaller sample can be selected representatively for additional indicators 

necessary for learning. In this way, not every farmer will have to participate in 

yearly lengthy surveys.  

A shift towards a longer-term view and investment with regards to data 

collection is needed to improve intervention impact and effective 

learning. 

In order to shift the current data collection system to one that can be used to 

structurally measure impact, several changes - addressed in the following 

paragraphs - are needed that require an investment in terms of human capital 

to embody such changes, as well as a long-term view and willingness to put the 
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required system in place. In order to improve the effectiveness of interventions, 

systematic and accurate measurement of the impact of interventions is required. 

The required changes cannot only take place within a single organisation, but 

also demand alignment with other stakeholders in the sector. 

High-quality and aligned data is crucial to accurately keep track of 

impact indicators. 

Existing annual data collection rounds already contain some indicators at the 

impact level, however the quality of this data could often be improved. 

Particularly questions on the costs of production and non-cocoa income are hard 

to capture. There are existing sector-wide efforts to improve and align such 

indicators by the Alliance for Living Income in Cocoa6 and the adoption of these 

indicators in existing data collection rounds is an important step towards 

accurate measurement of impact on incomes. Similar efforts for other impact 

level indicators (e.g. on the eradication of child labour or forest protection) are 

strongly encouraged to be connected to the harmonization of data collection for 

household income assessments, to ensure data comparability and efficacy with 

regards to assessing intervention effectiveness for evidence-based policy and 

impact.    

Harmonization of identifiers and tracking of interventions at the 

individual level is essential. 

One of the key challenges when working with existing data are unique 

identifiers. Although efforts on the alignment of unique identifiers have already 

started in some cases, it remains an important challenge to cover. Organisations 

usually have unique identifiers for cocoa farmers in their supply chain, but as 

these are not harmonized across different organisations, data from partner 

organisations may not be matchable or comparable at the farmer level. This 

holds for both data collected by partner organisations as well as intervention 

data. In order to accurately measure the impact of different interventions it is 

crucial to keep track of which farmers received which intervention exactly 

(including from partner organisations), and to be able to match this intervention 

data to existing data collection efforts on impact indicators such as the yields7 

and incomes of the households using the unique identifier. Making sure that 

 
6
  See WUR, 2023. Towards more impact through a sector wide cocoa household income study - 

Engagement phase results, page 77-84 (PowerPoint Presentation (living-income.com).  

information is collected and identifiable at the farmer level is also an important 

step towards alignment with the CSRD, EUDR and CSDDD legislations.  

The cocoa sector would highly benefit from sharing data and learning. 

Sector efforts regarding data collection should ideally go beyond using the same 

indicators. The improvements to be made in terms of alignment between 

different organisations can clearly be seen when looking at data collection 

approaches, with many different actors within the supply chain collecting the 

same kind of information, sometimes from the same farmers. Sharing data 

between parties will enable making more efficient use of resources and optimize 

learning by all stakeholders. Concretely, if indicators are aligned, data sharing 

between companies and partner organisations can be organised in a more 

efficient manner in order to prevent farmers answering the same questions 

twice in the same season. Also the sharing of key learnings on interventions 

between different organisations within the sector does not only increase trust 

between different organisations, but is also a crucial factor in terms of ensuring 

that the effect of funds on impact targets is optimized. Involving a neutral, 

independent party in data sharing and learning can help to solve practical issues 

around data sensitivities by ensuring that data sharing is done through them, 

and that data used for learning discussions are anonymized and presented at 

the sector level instead of the individual company level.  

Feedback loops are needed to increase the effectiveness of data 

collection. 

To increase the effectiveness of the collected data, learning sessions with 

households and partners should be organised to feed the discussions on the 

design of new programmes or strategies or the adjustment of existing 

programmes or strategies. How these learning sessions are managed depends 

on the purpose of the learning sessions: with households, the sessions should 

focus on what matters most for them to progress towards the targeted 

objective. Such objectives can include providing information on the relationship 

between cost of production and yield in which the households are compared with 

similar households nearby or in their region or information on opportunities for 

on- and off-farm diversification, including possible business models. 

7
  From both sourcing volumes as well as survey data. 

https://www.living-income.com/_files/ugd/0c5ab3_1aa648f49ac344578e7664face2b836b.pdf
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Households should receive a fair compensation for their participation in 

data collection activities. 

As mentioned already, data collection efforts are very expensive, both for the 

data collectors as well as for the farmer. Unless being part of a data collection 

activities is linked to a direct benefit for households, such an activity prevents 

households from earning an income in the time needed to participate. 

Households should therefore be compensated not only for any costs that they 

may incur related to their participation (such as travel costs), but also for their 

time. This compensation should be fair. Besides a fair financial compensation, 

fair compensation also includes the sharing of relevant information collected 

during interviews with farmers, for example on accurate farm sizes when 

mapping has been done. Fair compensation also supports high data quality and 

future participation.  

Building farmer household resilience in cocoa requires a more targeted 

approach. 

To sum up, cocoa farming households need more targeted solutions, rather than 

a uniform approach. This approach enhances the potential for impactful 

programming and strategy-setting by the diverse actors involved in the cocoa 

sector. Setting evidence-based targets per group and using segmentation 

analysis to understand the needs of different types of cocoa farming households 

facilitates the design of interventions that directly address the needs of each 

household segment. It is important for all cocoa sector stakeholders to act upon 

these specific needs while aligning their objectives and approaches. The 

effective execution of these targeted interventions requires the monitoring of 

impact-focused metrics, ensuring data quality, alignment, sharing, and making 

sustained, longer-term commitments and investments. 
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