Ingreso Digno en America Latina:
Hacia un Futuro Prospero

Noviembre 7 — 8, 2024
Bogota, Colombia

Organizado

por. The Living Income
Community of Practice Sl vament Qizzms. @ :%fcglcgmwn

Con el apoyo de:

Development




Directrices del evento

TRADUCCION SIMULTANEA

 Eltaller se llevara a cabo en Espanol. Habra traduccion simultanea disponible en
inglés.

* El equipo de traduccion se puede recoger durante el proceso de inscripcion y estara
disponible en la oficina principal.

¢PREGUNTAS/COMENTARIOS?
e Utiliza EasyRetro (escanea el cédigo QR) o use el tiempo designado
para preguntas y respuestas.

¢DIFICULTADES?
e Sitiene preguntas o inquietudes, contacte a nuestro personal para obtener ayuda.

*Grabaremos algunas secciones del taller. Por favor, inférmenos si tiene alguna
inquietud.

Sheila Senathirajah
For assistance in
English

Carla Rodriguez
For assistance in
Spanish




Declaraciéon antimonopolio

Como participantes en este grupo, tendremos que respetar las
restricciones de las leyes antimonopolio. Tanto en la parte
formal como en la informal de esta reunion, los participantes
no entraran en discusiones, acuerdos o acciones concertadas
gue tengan como objeto o efecto la restriccion de la
competencia. Esta prohibicion incluye el intercambio de
informacion sensible respecto a la competencia, incluyendo,
pero sin limitarse a ello, la informacion sobre precios
individuales, produccion, ventas, capacidades, costes, tarifas,
coberturas, practicas de mercado, practicas de liquidacion de
siniestros, inversiones a nivel de empresa o cualquier otro
aspecto competitivo del funcionamiento de una empresa
individual. Cada participante esta obligado a expresarse
inmediatamente con el propdsito de evitar cualquier discusion
gue se salga de estos limites.

Muchas gracias
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Comunidad de Practica de The LiVi"Q Incon)e
Ingreso Dignho Community of Practice

Objetlvos Aumentar- |,a 'dentifi 2 Compartlr
entricar ..

comprension g . . aprendizaje y
de la medicién del ingreso IScutir estrategias facilitar la
digno y la brecha de para cerrar la brecha de -

ingresos_ ingreSOS CO“abOraCIOn
entre actores

- Organizar webinarios, Compartir noticias, Facilitar el aprendizaje, el
Actividades >

talleres y discusiones actualizaciones, intercambio y la asesoria
técnicas herramientas y recursos estratégica



Cual es el enfoque de este taller?

Lecciones para

Promoviendo una Desarrollar

Intervenciones de
Ingreso Digno que
tengan impacto

D |'a 1 Debida Diligencia

Efectiva

TALLER LICOP

Ingreso Digno en América Latina:
Hacia un Futuro Préspero

Reflexionando
Interconexiones sobre las Prdcticas
Vé entre la Resiliencia de Compra y el
D | a 2 Ambiental y Diseno de

Econdmica Programas

(Sesion Opcional)

Buenas Practicas en la Medicion del Ingreso Digno




¢ Porqué Ameérica
Latina y
Colombia?

Por qué LATAM?

* Diversidad de Estrategias de Mejora de Ingresos:
|dentificadas en nuestro taller virtual de junio.

* Condiciones Habilitantes Fuertes: Un entorno propicio
para iniciativas de mejora de ingresos.

* Fomentar Colaboracion en Nuevas Geografias:
Promover el trabajo conjunto entre diversos actores.

Por qué Colombia?

e Alto Numero de Suscriptores LICOP: Gran interés en el
tema.
* Creciente Interés en Practicas Sostenibles: Alineacion
con nuestros objetivos del taller. |

* Ubicacion Estratégica: Servir como punto de encuentro
para promover la colaboracion regional.
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Stephanie Daniels Christina Archer Kealy Sloan Molly Leavens Susana Loaiza Suluaga Diewertje Hendricks

Directora Senior de Programa, Asesor Estratégico Medios Directora de Programa, Gerente de Programma, Gerente Senior de Programa, Gerente de Innovacidén
Agricultura y Desarrollo de Vida(Livelihoods) Agricultura y Desarollo Agricultura y Desarrollos Cafe Icg:jmb"& IDH

Sustainable Food Lab Sustainable Food kab Sustainable Food Lab - Sustainable Food Lab




Duracion Contenido

11:00 — 12:00 Introduccion al Taller / Workshop Introduction

* Carla Rodriguez, Senior Coordinadora de Proyectos, Impacto e Innovacion ISEAL
* Christina Archer, Asesor Estratégico Medios de Vida (Livelihoods) Sustainable Food Lab

[Ponentes Invitados ]

12:00 - 13:00 Almuerzo / Lunch

13:00 - 14:45 Debida Diligencia en Ingreso Digno: Entendiendo los Desafios y Alineando las Oportunidades para la Accion Conjunta
Supporting meaningful due diligence on living Income: understanding the challenges and aligning on opportunities for joint action

Moderador: Antonie Fountain, Director General y cofundador de VOICE Network (cacao) y cofundador de VOCAL Alliance (café)
Ponentes:

* Maria Ximena Serrano Corredor, Subdirectora de Calidad y Sostenibilidad, ProColombia.

* Gabriel Cardenas Barrera, Oficial Nacional de Programas, Embajada de Suiza en Colombia.

* Joao Carlos Schmolz de Mattos, Director Comercial, CLAC América Latina.

* Paolo Muschi, Gerente de Ejecucion de Sostenibilidad LatAm-Café, ofi.

14:45 - 15:15 (Coffee break

15:15 - 16:45 Soluciones a Medida para Intervenciones de Ingreso Digno Significativas: Lecciones del Café y el Cacao
Tailored Solutions for Developing Impactful Living Income Interventions: Lessons from Coffee and Cacao

Moderadora: Stephanie Daniels, Directora Sénior de Programa, Sustainable Food Lab
Ponentes:

* Pablo Ramirez, Jefe de Proyecto, Cacao 4 Development

* Andrés Acevedo, Agronomo Lider, RGC Coffee

* Allie Straus, Sostenibilidad de la Cadena de Suministro, Keurig Dr. Pepper

* Diewrtje Hendricks, IDH

16:45 - 17:15 Final del dia / End of Day

17:30 — 18:30 Evento Social en el lobby del hotel
Social evening at hotel lobby
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i | Corred'or;j:‘--:—-i.-;‘;.
Subdirectora de Calidady

Sostenibilidad, ProColombia

Director General y cofundador Gabriel Cardenas Barrera,

de VOICE Network (cacao)y
cofundador de VOCAL Alliance

Oficial Nacional de Programas,
Embajada de Suiza en Colombia
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Mattos
Director Comercial, CLAC

Paolo Muschi
Gerente de Ejecucion de

Fom . Sostenibilidad LatAm-Café, ofi
América Latina




Infroduction

Antonie C. Fountain

www.voicenetwork.cc
VOICE  VCCAL www.linkedin.com/in/antonie

Voice of Organisations I8 =222 yiice of Organisations in Coffee Alliance




Due diligence process on living income

EMBED LIVING IDENTIFY AMD ASSESS CEASE, PREVENT
INCOME AND LIVING LIVING INCOME AND LIVING AND MITIGATE
WAGES DUE DILIGENCE WAGE GAPS AND IMPACTS LIVING INCOME AND

INTO POLICIES AND IN OWHN OPERATIONS AND LIVING WAGE GAPS
MAMNAGEMENT SYSTEMS SUPPLY CHAINS

o
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PROVIDE FOR COMMUNICATE
- OR CO-0OPERATE COMMITMENTS AND ACTIONS TRACK
IN REMEDIATION TAKEN TO ADDRESS LIVING INCOME IMPLEMENTATION

AND LIVING WAGE GAPS AMND RESULTS

WHEMN APPROPRIATE

OECD, 2024. Brochure: OECD Handbook on due diligence for enabling living incomes and living wages in agriculture, garment and footwear supply chains.




CSDDD - Reach

Large EU limited liability companies
(>1k employees, >€450 million turnover)

Large non-EU companies with significant EU
turnover (>€450 million)

Company based, not product based



CSDDD - Timeline

Approved June 2024
National regulations by 2026

In force starting July 2027
(>5k employees/>€1.5 billion turnover)

Full roll out by July 2029



Good
Agricultural
Practices

Good
Purchasing
Practices




CSDDD & LI

Recital 54

Companies should also be responsible for using their influence to contribute to
an adequate standard of living in chains of activities. This is understood as a
living wage for employees and a living income for self-employed workers and
smallholders, which they earn in return from their work and production.

Where relevant, companies should adapt business plans, overall strategies and
operations, including purchasing practices, and develop and use purchase
policies that contribute to living wages and incomes for their suppliers, and that
do not encourage actual adverse impacts on human rights or the environment.



CSDDD & LI

Tackling harmful purchasing practices and price pressures on producers,
particularly on smaller operators, is especially important in relation to sales of
agricultural and food products. In order to address the power imbalances in the
agricultural sector and ensure fair prices at all links in the food supply chain and
strengthen the position of farmers, large food processors and retailers should
adapt their purchasing practices, and develop and use purchase policies that
contribute to living wages and incomes for their suppliers.

Recital 47




Living Income
Procurement Practices

Living Income Reference Prices
Cash transfers
Long term contracts

Grievance mechanisms & arbitration

Transparency
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What do you need
in Due Diligence
for meaningful impact
on Living Income?



What are the main concerns
around the move from
voluntary to mandatory living
Income requirements?






BREAKOUT



Break-out groups

In this part of the session, we kindly ask you to discuss in groups the following questions:

* In the context of the DD legislation, what are the prerequisites to work together to ensure smallholders are
included and receive a living income ?

* What are the three(3) key issues we can start working on collectively to advance on living income?

Please collect your ideas on the flipchart using post-its. The moderator would ask a few people to share insights
from their group conversations.
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The Living Income
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USDA

@ PARTNERS of rhe AMERICAS

_ Connect « Serve - Change Lives

Food for Progress

Living Income Update




= @ PARTNERS of the AMERICAS
_ Connect « Serve - Change Lives

Food for Progress

C4D focuses on a multi step LI strategy

Efficiency
Risk Management
Parametric crop insurance

Double current cacao density while

Triggered by excess rain o lack thereof maintaining a functional agroforestry system

Optimization
Innovation
Payment for Ecosystem services.

Carbon - US$90 per Ha - Year

To achieve 750 Kg/Ha, a farmer needs

to spend >100 workdays per Ha - Year

Tabasco. 2.500 sq mt plots. Food Security

Managed by a family of 5. Plantains
Five MT per plot per year
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Food for Progress
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PARTNERS of the AMERICAS

Connect « Serve - Change Lives

LIVING INCOME
BENCHMARK

Potential
household
income

Cost of a basic, decent standard
of living for a household

$ & "

i
FOOD FOR DECENT
MODEL DIET HOUSING

Py e : OTHER INCOME
e & 1’ 4 : NET OFF FARM
ouol G LWiT , Kol INCOME

OTHER ESSENTIAL NEEDS m n°

NET FARM
h ACTUAL
M “i‘\% m INCOME INCOME

UHLKFLCCTCD CYLHTS

N0

OTHER SOURCES
OF INCOME

CROP INCOME

Y

SECOMDARY

Productivity
Labor allocation
Costs

Quality
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Connect » Serve « Change Lives

Increasing productivity, reducing costs and optimizing
labor depends on a practical extension strategy

» Hybrid extension approach: analog/in-

person and digital
« Cacaograma
 Farm management plan
« Cost-of-Production tracker
« Efficiency indicators
« Cacao tidbits for success
 Farmer segmentation

« Estimated 4 to 6 visits per farm per
year for the length of the project
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USDA

_/ PARTNERS of the AMERICAS

ccccccc . Serve - Change Lives

Key indicators at the beginning of C4D

Households that Households that
don’t close the LI close the LI gap
= Sl
«dl” Real Income ($/Family/Year US$ 1,311 US$ 6,193
. Net cacao income ($/ farm/ year) US$ -317 US$ 1,980
[e] Net compl crops income ($/ farm/ year) US$ 240 US$ 982
ﬁ Farm area ( ha) 10,4 15,3
ﬁ Yields (kg /ha) <360 73D PRODUCTIVITY

ﬁﬁ-ﬁ-ﬁ Household number of members 3 3

Workdays/Ha/year < 70 12D LABOR
ALLOCATION




Technical Assistance Intelligence

Our data allows us to segment Farmers with potential - Agronomic profile

the fa Frmers in th ree Workable Average % scores for success factors BT‘JE
77% | T7% |
groups. = Higher gaps indicate
. where capital should be
Vulnerable, Potential and A
Commercial |: = E Less risky, have
_ ED implemented key
practices in their
EE3 farms. They could be
I moved to a digital
O e o o & N & oo .o strategy.
o o o . &\‘\1,0 .\‘\1’@’0 e,\'\‘& 000’6 ‘(\ 0( o< 06’&‘ %eoo‘ \g&o .\(\oo
. 6\00 ; 0\‘\?’ o&?f\' ’&6?@ \?\006 QQ}( 6(030\' 0‘4 o (o) s ,(\eﬁ
N X \ A\
= oo\\e(\\ o2 \o’@g& 006\?
Farmer Segmentation o
High and Medium Vulnerable farmers - Agronomic
profile

Average % scores for success factors

Vulnerable farmers
perform lower on
C4D’s farm success
factors. These farms
are riskier and need a
higher intensity
personalized strategy.

1000

366

- e
0

Hm High Vulnerable m Medium Vulnerable = Low Vulnerable = Farmers with potential

C4D’s farmer
segmentation as a tool to
understand farmer risk.
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Food for Progress

Cacao Productivity Kg/Ha

Ratio Farm Area/Cacao Area

PARTNERS of the AMERICAS

Connect « Serve - Change Lives

Data from Living Income Study 2021

The larger the ratio, the more difficult it is to maintain the
farm by a family of 3

1,200
1,000
600 \
400 T~
200
) 3.8 4.0 4.2 4.4 4.6 4.8 5.0
Ratio of Farm Area/Cacao Area
Farms with higher ratios have a higher cost of production
5.5
_D
__
4.5 —

3.5
2.5

1.5

5.2

$12,000

$10,000

$8,000

$6,000

$4,000

$2,000

Cacao Cost of Production COP$

Cacao Productivity Kg/Ha

ALLOCATED

600

550

500

450

400

350

300

250

200

FARMERS WITH MORE LAND HAVE TROUBLE MANAGING IT

ONLY A FINITE NUMBER OF LABOR HOURS PER YEAR CAN BE

Data from C4D Extension Program

Farmer segments with too much land have low productivty

-Qential,
Low Vulnerable
6.0 6.5 7.0

7.5

8.0
Ratio of Farm Area/Cacao Area

8.5

Medium Vulnerable

I

W High Vulnerable

9.0

9.5

MATRIZ DE JORNALES DE ACUERDO CON LA PRODUCTIVIDAD POR HECTAREA

. . 200 300 400 500 600 700 800
Kilos por hectdrea de cacao seco
Escala porcentual de productividad 17% 25% 33% 42% 50% 58% 67%
Jornales de recoleccion 5.5 8.3 11.0 13.8 16.5 19.3 22.0
Jornal podas 2.7 4.0 5.3 6.7 8.0 9.3 10.7
Jornal Control Fitosanitario 8.0 12.0 16.0 20.0 24.0 28.0 32.0
1.0 1.5 2.0 25 3.0 3.5 4.0
2.0 3.0 4.0 5.0 6.0 7.0 8.0
2 3 4 5 6 7 8
Totales jornales afio hectarea en
. 21 32 42 53 64 74 85
produccion
Hora?c.hspombles al.ano para todas las 880 | 1320 | 1760 2,200 | 2,640 | 3,080 | 5280
actividades de la finca (3 personas)
Horas anuales para dedicarle al cacao 271 406 542 677 813 948 | 1,084
Horas para dedicarle a otras actividades 609 914 | 1,218 | 1,523 | 1,827 | 2,132 | 4,196
Tamaiio promedio de finca Hectareas 1.6 1.6 1.6 1.6 1.6 1.6 1.6

10.0
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3 hectares in total

2 hectares in cacao

900 plants/Ha
90 plants of AF trees

500 plants of
plantains in 2 Ha

The other 2 Hectare

In corn and other
complementary crop




——— PARTNERS of the AMERICAS
_ Connect « Serve - Change Lives

Food for Progress

Farms have 3 elements

5 4 o

WALLET CHECKBOOK PENSION
REPRESENTED BY REPRESENTED BY REPRESENTED BY
THE PLANTAINS THE CACAO THE
AGROFORESTRY

PROVIDE CASH SPECIES
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PARTNERS of the AMERICAS

Connect « Serve - Change Lives

WALLET

PLANTAINS

500 plants x 1 bunch per plant
x 12 kg/bunch x $2,000/kg

Cycle starts at 18 months and
continues harvesting every 20
days continuously

Cash flow of COP$1,000,000 /
month y with a net profit
margin of 15% (w/cacao in the
first 5 years)

S

CHECKBOOK

CACAO

1,400 plants in 2 Has x 0.83 Kg
per plant x 581 kg/Ha

Cycle starts at 36 months
1,162 Kg % $25,000/kg =
$29,050,000 annually

Cash flow of $2,420,000 / month,
and we can expect returns of
15% (w/plantains in the first 5
years)

L
-
\9

PENSION

AGROFORESTRY SPECIES

180 abarco plants x
$1,800/cubic inch for 300
cubic inches per tree for a
total of $750,000 per tree

Cycle starts at 240 months.

Cash flow of 180 trees %
$750,000/tree = $135,000,000



_liS____DA @ PARTNERS of the AMERICAS
— Connect « Serve - Change Lives

Food for Progress

Price Yield
Variance Variance Income Driver

Potential $ 6,587,658 1,983,390 8,571,048 77% 23%

7,771,048 78% 22%

Medium

Vulnerable $ 4,864,356 886,692 5,751,048 85% 15%

$

Low Vulnerable| $ 6,098,778 | $§ 1,672,270
$
$

A & &R A

High Vulnerable| $ 3,715,488 155,560 3,871,048 96% 4%
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Food for Progress

PARTNERS of the AMERICAS

Connect « Serve - Change Lives

Could C4D farmers reach living income

just with Farm Income at current cocoa prices?

Potential 539 US$3,492 NO
Low
Vulnerable 499 US$3,273 NO
Medium
Vulnerable 398 US$2,744 NO
Highly
Vulnerable 304 US$2,241 NO
C4D
Goal 750 US$4,612 NO

 Farm Income only from a cacao
plantain tandem system
« Real income additional data not

available

* Yields are the average of 20 full

production years

* Noirrigation
* Mixed Cacao/Plantain model
« US$6,000/per ton of cacao

C

Costs are estimated based on
4D models

* Living Income estimated to be

US$1600/Ha

 Average farm area 1.6 Has



Connect « Serve - Change Lives

ELS/D’A_ @ PARTNERS of the AMERICAS

Food for Progress

Success factors that have shown
significant progress between FY
2023 and FY 2024

Soil amendments
Conventional fertilization
Integrated pest management
Complementary crops

Other incomes

80%

70%

60%

50%

40%

30%

20%

10%

0%

Technical Assistance Intelligence

Success Factors - FY23 Vs FY24

39%

38%

28%
24%

Pruning Soil amendments Conventional
fertilization

Organic
fertilization

Integrated pest Weed control  Administrative Complementary

management

records

W 10/22-09/23 m10/23-09 /24

64%
63%
48%
43%
36%
34%
E7%
0%
15%

crops

66%

Harvesting

70%

36%

27% 5%
(]
0,
18% 19%
I 15%

Food security Irrigation System Other Incomes
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_ Connect « Serve - Change Lives

Food for Progress

Takeaways and challenges

Significantly boosted the Net Farm Income and reduced the necessity of finding
another sources of income (hired labor in nearby farms etc)

C4D financial model values the work of the Farmer as a paid salary and may
distort the net profit. For smallholders this is a non-cash item

Regardless of the cacao price, diversification with plantains or other crops is
a must

Extension and segmentation are showing yield increases but only after 5 visits.
However, this data is not yet statistically significant

Efficiency of labor is critical because for every farmer under 29 years there are 35
farmers above 55 years, this negatively impacts the net profit. Efficiency is
significantly reduced in older people.
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Un modelo innovativo para aumentar
los iIngresos de caficultores

Este modelo de 5 afos representa una relacion estable,
transparente y a largo plazo entre el grupo de productores y KDP

A\
cQ Ingresos
it e @$ e @ Mejorados

Compromiso Precio Inversion de del Café
de Volumen Preferido Impacto

v Un impacto significativo y medible en los
cdficultores

v' Historias y afirmaciones de marca que se pueden
apropiar y respaldar con datos

v Valor de las compras de café a partir de una calidad
constante, informacion de campo en tiempo real y
mejora de la reputacidon de KDP en origen

v Aprendizaje basado en datos para determinar el ROI
y la escala adecuada dentro de KDP y la industria
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LA VEREDA ‘)‘
LIVING INCOME PROGRAM

Technification of the crop and diversification of
income as a strategy to improve the profitability
of the coffee enterprise

(9(’ cOF FQ:P
& <

SUSTAINABILITY PROGRAM




T h e Way. eee FHocal Groups to speed up the prdcess: -

mm) 40 leaders' producers per year.

mm)p 70 producers with lower
intervention.

, ¢ =) Community training taking
- advantage of cultural
tradition.




OUR APPROACH TO SUSTAINABILITY

La Vereda 1.PRODUCTIVITY
Living Income Renovaton between 16 and 20% of e

keep their coffee plantations young and

P ro g ra m //" productive.

Ne COFFg é\@
/ Q <
3. “BUY THE o i

SUSTAINABILITY PROGRAM

GROCERIES AT YOUR T

FARM”
RGC “ Merque en su finca methodology”, SMPowER 2 . D IVE RS I F I CATO N

aiming to improve family nutrition while
reducing food cost. More than a food
garden it’s a concept of buying their food
at their farm creating awareness on
savings and health.

-
RGC CORFEE

Planting other crops in a technical way, to
increase incomes but avoiding competition with
the coffee crop. Using native seeds accepted
by the community.




INCOME COMPARISON FOR LA VEREDA PROJECT 7

Non-agricultural
income

.3

Buy the groceries at
your farm savings

Crop diversification
profits

Farm labor
income

Coffee profits

Closing the living income
gap in La Vereda

Total Farm profits

] ] =
_______ =
L=
=)

BASE LINE PILOT FARMS

GROUP 1- YEAR 2 Monthly income

$685

$105

$912

212 $1.138

$1.336 $1.308

254 $2.856

>
RGC COFFEE



RGC COFFEE
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DEL CAFE

Closing the Living Wage gap by fostering
farmerworkers wellbeing and dignity

The problem
» Lack of labor on coffee farms
 The average year-round wage for coffee workers is approximately

200/0 below the IlVlng Wage. (Source: Living income and living wage report - Rural areas and small

towns of central Colombia- Lykke Andersen-Natsha Andersen-Richard Anker 2022).

The solution
Invest a sustainability premium in farmworkers by offering services
that they cannot afford on their own, but which are part of the
definition of a living wage: le. Health, education, retirement

savings, other essential needs (recreation), nutritious food and

cove rag e fo ru nexpec “Remuneration received for a standard work week by a worker in a particular place sufficient
to afford a decent standard of living for the worker and her or his family. Elements of a decent
standard of living include food, water, housing, education, healthcare, transport, clothing,

and other essential needs, including provision for unexpected events.”

(Global Living Wage Coalition, 2016, cited in Anker and Anker, 2017).
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) MANOS e
w DEL CAFE WINNER

Closing the Living Wage gap by fostering
farmerworkers wellbeing and dignity

The business case
1. Las Manos del Cafe is a unique solution whereby 100%

of the sustainability premium is invested directly in
farmworkers. There is no other coffee program in the world
iInvesting sustainability resources in farmworkers alone.

2. 10 cts/lb supports 1 year of services for 189 people.

3. LMDC services represents 20% of the living wage
definition. We can close the living wage gap in these
communities with the LMDC services for less than it
would cost the workers on their own.




Conocimientos
agregados
sobre cafée

LICOP Colombia

/ Noviembre 2024
Diewertje Hendriks




Desde 2015, hemos analizados mas de 120 modelos de negocio, en mas
de 25 paises y en mas de 25 cadenas de produccion

- Value chain: Maize, Ri
Horticulture, Palm ¢

‘\ Value chain: Coffee,

3‘ Spices, Natural rubber,
Palm oil, Horticulture

w» ..., Cassava, Spices

Value chain: Coffee, Value chain: Maize,

Spices, Aquaculture Cocoa, Coffee

Value chain: Coffee,

Sorghum, Maize,
Horticulture, Nuts,
Aquaculture, Vanilla
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Usando una metodologia semi-estandarizada, modelamos el impacto
economico de cada modelo de negocio

SDM Services and Revenue Flow Overview

Financial needs of a farmer during the crop cycle

During the year, farmers need to do investments in their farm or incur in household expenses which might happen at a ime where

Certifier

Field officers

certification and < i 1 lousehold

app | activities

. v

s
Farmers

Projected P&L for sourcing strategy

10,000 P&L including commercial revenues
8,000
6,000
4,000
2,000
0
-2,000
-4,000
-6,000

Diversification | The combined effect of both competing and non-competing diversification
options can increase farmer incomes with ~$750 (116%), but a LI gap of ~$2,010 (59%) remains

2018 2019 2020 2021 2022
I Operational costs I Commercial margi
I SDM costs paid ~ =e= Net income

Total preduction and sourcing
for farmers in SDM (MT)
100,000

80,000
60,000
40,000 0000000
Fully i : Living incom
20,000

Additional revenue LI gap Living income

2019 2020 2021 2022 2023

I Total production Sourcing




N N X %y . \
Esto nos genera conocimientos para disenar modelos de negocio que no ©

solo son escalables, sino que también generen impactos positivos para
todos los actores involucrados

..o.ouu: *

36 modelos de negocio
en el sector café

$2000
Farmer Value Created (USD/farmer)

Source: FarmFit Intelligence database



6 ideas clave

Entrega de servicios

integral

Acceso a financiamiento

Diversificacion
de ingresos

Eficiencia en la entrega de
ultima milla

Entrega de servicios Equilibrio entre

personalizados

© IDH 2024 | All rights reserved

escalabilidad y valor




#1 Entrega de servicios integrales

Ofrecer una amplia gama de servicios aumenta los costos para los
proveedores, pero permite mayor recuperacion de costos y mas valor
para los productores, comparado con los modelos de baja complejidad

Costos y recuperacion de costos

Impact of Service Delivery Structure Complexity on Costs and Cost Recovery

Service Delivery Cost Direct Cost Recovenry

=
o
o

100%

% of costs directly recovered from services

0%

Ty
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=
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Low complexity High complexity Low complexity High complexity
(n=12) (n=24) (n=12) (n=24)




#2 Acceso a Financiamiento

Ofrecer acceso a financiamiento permite a los productores realizar
inversiones clave en sus operaciones lo que se traduce directamente en
aumentos en los ingresos y la productividad

Valor generado por productor

Farmer income uplift by method of input payment by farmers

(partial) credit (n=15)

Upfront (n=3)

Free or subsidized (n=1)

$400

Farmer Income Uplift (USD/farmer)



#3 Diversificacion de Ingresos
Los modelos de servicios mas complejos y que generan mas valor para
los productores, son los que apoyan fuentes de ingresos diversificadas

Distribucion de modelos de negocio

Service Delivery Structure Complexity by Income Diversification

<50% income from coffee - =50% income from coffee - All income from coffee

n
L)
=]
(=]
=
L) ]
w
@
£
v
=
L
—
o
X

Low complexity (n=12) High complexity (n=24)




#4 Entrega de servicios personalizados

La segmentacion de productores y |la adaptacion de servicios a sus
necesidades generan mas valor para ellos, mientras que los costos para
la empresa se mantienen similares

Valor generado por productor

Farmer Value Created by Farmer Segmentation
Only business models in value chain

With Farmer Segmentation (n = 23)

Without Farmer Segmentation (n = 13)

$0 $500

Farmer Value Created (USD/farmer)
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#5 Eficiencia en la entrega de ultima milla
Ofrecer acceso a financiamiento permite a los productores realizar
inversiones clave en sus operaciones lo que se traduce directamente en

aumentos en los ingresos y la productividad

Valor generado por productor

Farmer Value Created by Target group and Supplier

Informal group / individual farmers (n=17)

Median Farmer Value Created

Informal group / individual farmers
(n=17):
$421

Formal farmer group / Cooperative (n=19)

$400
Median Farmer Value Created (USD/farmer )




#6 Equilibrio entre escalabilidad y valor para el productor
Es clave de ser consciente de las limitaciones de la escala dado a que no
siempre se traduce en un alto valor para los productores individuales

Valor generado por productor

Farmer Value Created by Business Model Scale
Only business models In value chain

Large (>10K farmers; n = 6)

$374

Medium (1K - 10K farmers; n = 8)

Small (<1K farmers; n = 22)

$1000

Farmer Value Created (USD/farmer)



Quieres saber mas?

www.farmfitinsightshub.org/resources

Investment Opportunities in Coffee
Value Chains

©idh




Table Discussions

You have a question on your table — please discuss and choose ONE BIG IDEA
to bring back to the group. Write all ideas discussed on post it notes

Discurso de las mesas

Tiene una pregunta en su mesa; discutalay elija UNA GRAN IDEA para traerla
al grupo. Escriba todas las ideas discutidas en notas post-it.




Discussion Questions

* What are approaches to develop sustained, tailored technical assistance
services? and how can these be scaled? (eg. partnership programs, blended
finance, etc)

* What are effective approaches to segment farmers and tailor programs to
them? What are factors of success to engage farmers and coops in
participatory design?

* What are strategies for developing successful diversification programs for
improved incomes and resilience?

* How can companies and partnerships balance funding for monitoring vs.
investment? How to balance the cost of doing vs. cost of acting?




Final del dia
End of day
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Ingreso Digno en America Latina:
Hacia un Futuro Prospero

Noviembro 7 — 8, 2024
Bogota, Colombia
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Directrices del evento

TRADUCCION SIMULTANEA

 Eltaller se llevara a cabo en Espanol. Habra traduccion simultanea disponible en
inglés.

* El equipo de traduccion se puede recoger durante el proceso de inscripcion y estara
disponible en la oficina principal.

¢PREGUNTAS/COMENTARIOS?
e Utiliza EasyRetro (escanea el cédigo QR) o use el tiempo designado
para preguntas y respuestas.

¢DIFICULTADES?
e Sitiene preguntas o inquietudes, contacte a nuestro personal para obtener ayuda.

*Grabaremos algunas secciones del taller. Por favor, inférmenos si tiene alguna
inquietud.

Sheila Senathirajah
For assistance in
English

Carla Rodriguez
For assistance in
Spanish




AGE -

Duracion Contenido
09:00 — 09:15

Introduccion al Taller / Workshop Introduction

09:15 - 10:45 Ingreso Digno: Resiliencia Ambiental y Econdmica
Living Income: Environmental and Economic Resilience

Moderador: Joel Brounen, Director Pais Colombia, SOLIDARIDAD
Ponentes:

* Luis Cardona, Gerente de operaciones de café, Nespresso

* Maria Alexandra Pastrana, Representante de productores, SKN Caribecafé
e Stefan Ruge, Gerente de Programa, Hanns R. Neumann Stiftung

10:45 - 11:00 Coffee break

11:00 - 12:30 Practicas de Compra y su Papel en Permitir que los Agricultores y organizaciones Agricolas Prosperen
Purchaisng Practices and Their Role in Enabling Farmers and Farmer Organizations to Prosper

Moderador: Christina Archer, Asesora Estratégica, Sustainable Food Lab

Ponentes:

e Carla Veldhuyzen, Fairtrade International Lider de cooperativa, Colombia
* Marcela Gaviria Botero, Directora de Alianzas y Proyectos, Federacion Nacional de Cafeteros de Colombia
 Tom Van den Steen, Coach de Impacto, Rikolto Victor Cordero, Gerente, La Red Ecolsierra

12:30 - 13:30 Palabras de Clausura / Summary remarks

13:30 - 14:30 Almuerzo / Lunch

14:30 — 16:30 Reunidn Técnica Sobre Medicidn
Best Practices in Living Income Measurement

Moderadora: Kealy Sloan, Directora de Programa en Agricultura y Desarrollo, Sustainable Food Lab.
Ponentes:

* David Fernando Mozzo, Project Coordinator, GIZ Colombia

* Dr. Jose Leibovich, Director of Research Department, Federacidon Nacional de Cafeteros de Colombia
e Jessica Mullan, Senior Director of Measurement Systems, COSA

* Diewertje Hendricks, Innovations Manager, Intelligence, IDH

* Marcelo Delajara, Anker Research Institute




o

FOOD LAB

et .av. p
— e [ —
- w e J\h(A- B g
" ’ 5 ..»Vv\r,‘ S
- SRR

SUSTAINABLE

R e gt o i 5

R el S TS Y

e e i = A -0 Bt M

- . . ; : : : - . . " P . S

y .. . ng' : . )
. - nwtﬁwdﬂw., 4 A‘J ’
— 4@3“.%»)4@! .-

-. a..ﬂ\....
e g
.&7 'M’.’"

tto

O
(O
Q.
=

tal

INg environmen

iving income

Link




I Linked income and environmental impact

Household level Company level

Income is an incentive and enabler to
adopt sustainable practices

O\

Improved
Improved income environmental * Aligning public goals helps to support more

t . . . 1
outcomes effective holistic programs and direct

\ ’ funding more efficiently

Environmental resilience now
and a viable future for farming *&T

* Long-term supply sustainability and
reputation requires producer households to
both have decent income and adopt
sustainable practices

SUSTAINABLE
FOOD LAB



Activities to improve income and environment  Neutral/unknown impact

1-3 years 3+ years

1. 2. 3. 4.
Examples of on- Yield Carbon footprint per kg Economic resiliency | Environmental resiliency
farm practices (climate mitigation) (climate adaption)

Pruning

Synthetic fertilizer

Organic fertilizer

Renovation & new
varieties

Agroforestry &
intercropping

« Payments for carbon reductions/removals and/or ecosystem services
« Off-farm services delivered to improve living income (e.g., safe, fuel-efficient cooking stoves)
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Director Pais Cdlbmbia, Representante de productores,

SKN Caribecafé

S

-
L

e

" & 4 o E e e
] (g - A e e o ee—— -
‘? i | e

A Sfefan Ruge, .
Gerente de Programa,

Hanns R. Neumann Stiftung -




ip
APPROACH & RESULTS @
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JOEL BROUNEN The Living Income $ Rabobank =- Microsoft Solidaridad

Country Manager Community of Practice
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I | BUSINESS CASE FOR USERS

Production:

- Costs

+/- Productivity Adaptation:

- Reduced risks
- Avoided losses

Mitigation:

+ Carbon removals
+ Additional income




CLIMATIC
CONDITIONS
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AGROFORESTRY
above 22 °C
above 1.800 horas

low

less than 1.200 mm

deficiencies (150 mm rainfall
accumulated 3 consecutives months

nutritional limitations
susceptible (steepness above 50%)

low

(>20 trees)
43%

il
i = -p-llur
-la i
= -1-}-1-,_ - "‘"1""--

SUN-GROWN

between 19 and 22°C
between 1.500 and 1.800

high

between 1.800 and 2.000 mm

without water stress

without nutritional limitations

not susceptible

high

(>20 trees)




AVERAGE ANNUAL
COFFEE PRODUCTION

(dry parchment) per hectare in
agroforestry system according shade %

Production (kg ha-1 c.p.s.)

o
N
(]
W
o
1

45 55 65
Percentage of shade (%)

Source : Cenicafe (2023)




S SELECTION PROCESS FOR

AGROFORESTRY DESIGN

Co-design & co-creation with farmers

COMBINATION OF

CLIMATE TREES, PLANTING
& SOIL CONDITIONS ISTANCE,
TIFICATION
. S Identify trees best . Planning
Define objectives Assess fa.\rrp suited according Tree selt-:_-ctlon & management
agroforestry system characteristics farm characteristics design oractices




REDUCED COSTS

Qa Productivity 1506
0 (Kilos DPC / ha) '
Net productivity 1837

(Kilos DPC/ ha)

’/ Fertilization (Kilos / ha) 1.195

@ Coffee area (ha) 2,8

. REnNovated area (%) 18%

Sample: 2784 farms

1.438

1.633

1,002

3,0

11,8%

Sales Price

($/Kilo CPS) $12.100 $12.000

Operational $ 13.162.000 S11.703.000

costs / hectare ' - - :

Margin / hectare $4.474.000 $4.964.000 «




ADDITIONAL INCOME

JABEY CARBON REMOVALS

Average CRUs per ha (on agroforestry farm):

Average CRU price:

— (80%
e 180.000 ghare to

farmer)

Average CRU income per farm:

0%
0
p 432.000

~ COP/HA



- 0 OPERATIONAL _ TECHNOLOGY
DATA MANAGEMENT

MODEL

ACORN - PLATFORM

=- Microsoft

o, MARKET PLACE
"":x::-- 3
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D <= Rabobank

Cy
"e "’t-"i
“3¢" PLAN VIVO
CERTIFICATION
3rd PARTY VERIFICATION

CRU

PRODUCERS"

SUPPLIERS

COMPANIES
BUYERS




Pre-register

\ 4

Register

¥

Post-register

Region/municipality prioritization

Direct communication/marketing
Confirmation of interest

Legal conditions (existing carbon projects)

Planning visits

Poligon + farm data collection

Agroforestry assessment

Upload information and onboarding confirmation

Monitoring CRU generation

Sales CRUS

Payment CRUS

Training (Carbon Farming Academy)
Technical assistance

Input provision




(3) Tt

Water stress on bean quality

Agroforestry (optimal 49,1 5,6 Agroforestry (optimal 430 191

shade balance) shade balance)

383 -55

Erosion costs




sompra

AsOmbrate Solidaridad @

Hola, quisiera tener mas informacion sobre
el programa ASOMBRATE ‘

Solidaridad

ASOMBRATE
UNA CANCION
HOMENAJE A LOS

sombra

Soldudided  ACOM | vt

Queridos productores € les
damos la bienvenida a Ia Iihea oficial
del programa Asémbrate u? de
Solidaridad y Acorn Rabobank.

PRODUCTORES DE
CAFE Y CACAO DE
NUESTRO PAIS

Mauricio Galvis, queremos contarte que
aqui en Colombia meg Miles de caficultores
y cacaoteros se benefician al capturar

¥ ..’ )
carbono de sus fincas. " ) @ Con
nosotros podras descubrir como tu cacao es

una fuente de ingresos sostenibles

Para comenzar, ;aceptas y autorizas a
Solidaridad Network Colombia ms para el

tratamiento de tus datos conforme a la *Ley
1581 de 2012?

Conoce aqui todos los términos y condiciones
v https://asombrate.org/terminos-y
-condiciones/



http://www.youtube.com/watch?v=KMn7gU5eaJc
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20.000 8.100 32.050 39.300 OVER 1 MLN EUR
Farmers Farmers Tn CO2 eq Hectares Sales value
onboarded generating removed
CRUs

ESTIMATED RESULTS 2024*

‘3 @ -

38.000 19.000 60.000 75.000

Farmers Farmers Tn CO2 eq
onboarded generating removed
CRUs

OVER 2 MLN EUR
Hectares Sales value
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JOEL BROUNEN

COUNTRY MANAGER
joel.brounen@solidaridadnetwork.org
Bogota, Colombia




Discussion qguestion: Are you currently working on environment and
livelihoods in an integrated way? If yes, what has been successful and
challenging? If not, what is needed in your sector to make this link
more actionable?

Pregunta para discusion: ¢ Esta trabajando actualmente en
programas relacionadas con el medio ambiente y los medios de vida
de manera integrada? Si es asi, ¢,que ha tenido éxito y que ha
planteado desafios? Si no, ¢gué se necesita en su sector para que
este vinculo sea mas viable?

The Living Income
Community of Practice



The Living Income
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Dr. Jose Leibovich
Director Investigaciones Econdmicas
Federacion Nacional de Cafeteros de
Colombia

Victor Cordero
Gerente
La Red Ecolsierra



Share with us on Easy Retro!

¢Qué ejemplos de practicas de
compra pueden compartir que han
facilitado que los agricultores
aumenten sus ingresos?

What examples of purchasing
practices can you share that
enabled farmers to increase their
incomes?




Practicas de compra

Purchasing (procurement) Practices

'Practicas de compra' son las acciones tomadas por un
comprador para adquirir un producto, materia prima o
servicio de un proveedor. Incluyen especificaciones
técnicas, contratos, colocacion de pedidos y tiempos de
entrega, negociacion de costos y precios y términos de

pago.

‘Purchasing practices’ are the actions taken by a buyer to purchase a product,
raw material, or service from a supplier. They encompass technical specifications,
contracts, order placement and lead times, cost and price negotiations and
payment terms.



104

Practicas de compraresponsables

Responsible purchasing practices

'Practicas de compra responsables' son practicas de
compra mas justas, con una responsabilidad compartida, que
no afectan negativamente a los productores o trabajadores, y
mejoran los medios de vida y la resiliencia.

‘Responsible purchasing practices’ are fairer purchasing practices, with more shared

responsibility, which do not negatively impact producers or workers, and improve
livelihoods and resilience.

Estas son clave para permitir ingresos justos para los agricultores.

These are key to enabling living incomes for farmers



Practicas de compra han sido cambiado a lo largo de los anos

The nature of procurement has changed over the years to encompass broader goals

0 ® ©

Traditional Procurement _Strategic Procurement- Sustainable Procurement

Impact

Efficiency Value Risk Integrating &
collaborating Networks
Value-driven
Ordering goods & approach to Creating a
services, creating optimize costs resilient and
contracts & undertaking and revenues agile supply
negotiations through chain :
efficiency AL

A broader
definition
of value

Predictive &
intelligent

105 Source: Adapted from IDH sustainable procurement study 2024 © IDH 2024 | All rights reserved



La adquisicion sostenible abarca toda la cadena de suministro

Sustainable Procurement goes across the whole supply chain

Contracting &
Pricing

Consumption

Production Sourcing & Disposal

Logistics* Processing* Marketing* Retail

Traditional Scope of Procurement

Extended Scope of Sustainable Procurement

106 © IDH 2024 | All rights reserved



Five core principles towards sustainable procurement

Establishing living income targets and commit
towards paying them

Providing stability for farmers

Enabling for cascading effect to enable
suppliers

Recognize farmers and farmer groups as
business partners and share mutual
business growth

Ensure a fairer distribution of value
all the way to farmgate.

Product and specifications , promote value and quality

Providing guaranteed minimums/offtake
prices, pooled funds for resilience,
supplement incomes in a crisis , supply
management at global level (Health
insurance)

A living income strategy anchored in sustainable procurement
with strengthened supplier buyer relationships and rebalancing of risks and rewards




Ethical Trading Initiative

Key Principles and practices for food sector companies

ETI'S COMMON FRAMEWORK FOR RESPONSIBLE PURCHASING PRACTICES IN FOOD

PRINCIPLE 1:

INTERNAL INTEGRATION

The purchasing company
has top leadership buy-
in and commitment to
RPPs, and a thorough
understanding of existing
suppliers and purchasing
systems, and their potential
impact on human rights.
This information is used to
develop an improvement
plan.

RPPs are integrated into
buying and other relevant

departments of the business.

This includes:

* internal engagement
and responsibilities.

¢ risk/ impact assessment.

* improvement plan.

* internal training.

* cross-functional
communication channels.

* integrated strategy and
decision making.

* internal accountability
and performance
evaluation.

* fracking progress.

» external reporting.

PRINCIPLE 2:
EQUAL PARTNERSHIP

The purchasing company
and their suppliers respect
each other as equal business
partners, engage in respeciful
sourcing dialogue, and
pursue win-win situations, with
a shared responsibility for
improving working conditions.

This includes:

* communicating
commitment to RPPs.

* agreement on mutual
responsibilities.

* stable, long term sourcing
relationships.

* partnership approach
to communication and
problem solving.

* effective feedback
mechanisms.

* supporting continuous
improvement.

* evaluating and
incentivising suppliers.

* awareness of leverage
and dependency.

* employing responsible
exit strategies.

PRINCIPLE 3:
COLLABORATIVE
PRODUCTION PLANNING

Critical path and production
planning are done
collaboratively between
the purchasing company
and suppliers, with a fair
distribution of risk and
accountability.

This includes:

PRINCIPLE 4:
FAIR PAYMENT TERMS

The purchasing company
and suppliers agree on fair
and transparent payment
terms that do not place a
disproportionate burden on
one party.

Contractual obligations are
honoured. Payments are
made in full and on time.

This includes:

* ensuring payments are
made on-time.

* aiming to improve
payment timelines.

* no retfrospective changes

to mutually agreed prices.

* mutually agreeing
reasonable penalties,
considering the cause of
any delay in delivery.

* aiming to reduce
penalties.

* promoting fair payment
terms through the supply
chain.

=

PRINCIPLE 5:
SUSTAINABLE COSTING

The costing levels and
procedures of the purchasing
company support wage
increases and sustainable
production.

Prices cover all costs of
production in line with
responsible business conduct
and allow for a reasonable
and maintained supplier
profit margin.

This includes:

* developing mechanisms
to ensure costing allows
for all labour costs.

* incorporating wage and
cost increases (through
national minimum
wages and/or collective
bargaining).

Advanced practices:

* pricing allows for wage
increases towards living
wages.
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Coffee sector: Grounds for Sharing

GCP/Solidaridad/IDH study highlights sustainable procurement for increasing incomes

THE BUSINESS CASE FOR SUSTAINABLE PROCUREMENT

Win-win for all

«

X

({0

Reputational risk
management

Security of supply
chain/securing sourcing
volumes

Compliance with legislation
Supplier commitment

Increased/improved
incomes

Reduced human rights issues A

in the supply chain
Guaranteed offtake

«

({0

THE GROUNDS
FOR SHARING
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FNC: Guarantia de compra

FNC: Purchase guarantee

Components:
B External Markets

KC Contract (¢/Ib)

The price of Contract
“C" on the stock
market is the main
determinant

Differential (¢/Ib)

Additional value
assigned to Colombian
coffee due to its
quality, reputation and
availability.

COLOMBIAN COFFEE LOCAL PRICE ($SCOP)

AlSY)

Federacién Nacional
Cafeteros de Colom
Q B Local Market
Where can the coffee

grower exercise the
purchase guarantee?

Exchange Rate Costs and

($COP/$USD) Expenses (¢/Ib)

It is the amount Some are

of Colombian threshing,
pesos that are transportation
paid for each US and insurance
dollar costs.

Coffee Contribution (6¢/Ib)

This contribution is destined to the
National Coffee Fund with the
purpose of maintaining coffee

Q 32 income.

Coffee Cooperatives

of the harvest is acquired by

FACT: 20% the National Federation of

The purchase guarantee service allows the coffee Coffee  Growers using the
grower to be certain that their harvest will be purchased National Coffee Fund.

I de
bia
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Reflecciones de los productores
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cerrar la brecha O

FAIRTRADE
INTERNATIONAL

l precio sostenible
brecha de
ingreso

l rendimientos & eficiencia optimizados

s

ingreso actual




Estrategia Fairtrade de Ingreso Dignho

compra
responsable

" precios de referencia de
ingreso digno

" relaciones comerciales a
largo plazo

" distribucion de riesgos

produccion
sostenible

" mejoramiento de
productividad & calidad

" resiliencia & diversificacion

» eficiencia de costos

O
FAIRTRADE
INTERNATIONAL



El Precio de Referencia de Ingreso Digno (PRID) forma FQE
parte central de la estrategia de ingreso digno de
Fairtrade

P indica el precio requerido por una familia de
productores tipica con un tamano de finca viable y un
nivel de productividad sostenible para alcanzar un
ingreso digno con la venta de su produccion

P permite al productor dedicado a su finca a tiempo
completo invertir en el cultivo y vivir dignamente de el



la ecuacion

FAIRTRADE

costo de produccion
costo de Vida digna Sostenible

(benchmark de ingreso digno menos el
valor de alimentos producidos para el
autoconsumo)

(inversion agricola requerida para
alcanzar el nivel de productividad metay
remunerar la mano de obra contratada
con un salario digno)

Precio de Referencia ‘

de Ingreso Digno
(nivel de finca)

area viable |

(area cultivida requerida para ocupar
toda la mano de obra familiar disponible .
y depender Unicamente del ingreso de
éste cultivo)

productividad sostenible '

(nivel realista de productividad,

alcanzable al adopter practicas agricolas |
sostenibles)



historial de precios internos y el efecto PRID

FAIRTRADE
INTERNATIONAL
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18,000
16,000
|
12,000 :
|
8,000
6,000
4,000
2,000
(@) (@) (@) (@) (@) (@) o o o (@) o (@) i i i i i i N N (@] AN N N o o o o o on < < < < <
T % 7 O9 9 9999999999999 IITFTTITIFIFIFFF A A S
§ & & 2 9 3 & & & 3 © 8 & & & 3 9 3 & & m 3 ¥ %3 & & ®m 32 § 3 & &8 T 3 Q
- =2 > woz - = > woz - = > nwoz - = > woz - = > woz - = > n




Asumir la responsabilidad para posibilitar ingresos dignos mediante practicas de

compra significa:
FAIRTRADE

= Comprometerse a pagar Precios de Referencia de Ingreso Digno como un seguro de
precio que permita al productor invertir adecuadamente en su cultivo y ganar lo
suficiente para una vida digna.

= Establecer relaciones comerciales a largo plazo para garantizar un retorno a las
inversiones y mitigar el riesgo de sobreoferta, ya que las cooperativas podran
gestionar su oferta en funcion de la demanda prevista.

Sin embargo...

el grado en que un productor efectivamente alcanza un ingreso digno es:
" Proporcional al volumen vendido al PRID

" Proporcional al tiempo dedicado al cultivo

= Dependiente del nivel de adopcién de practicas agricolas sostenibles

Dependiente del modo de distribuciéon de los diferenciales al interior de la cooperativa



RETHINKING PROCUREMENT MODELS IN THE COCOA SECTOR:
RECOMMENDATIONS FOR MORE INCLUSIVE BUSINESS MODELS
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MONITORING AND
EVALUATION

FINANCIAL BENEFITS

PRODUCTION BENEFITS RISK SHARING °
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Trabajo en Grupo

¢Qué practicas de compra son mas importantes para
permitir que los agricultores aumenten sus ingresos de
manera sostenible?

¢ Hay retos para implementar estas?

* Condiciones de pago mas justas
* Por ejemplo: pago a tiempo, basadas en costos
sostenibles
» Establecer asociaciones equitativas
* Por ejemplo: acuerdos de compra a largo plazo,
contratos responsables
* Reducir la volatilidad y el riesgo para los agricultores

What purchasing practices are most important for enabling farmers to * Por ejemplo: proporcionar precios minimos/de
sustainably increase their incomes? What might be the challenges to implement venta garantizados, fondos para la resiliencia
these?

- Fairer Payment terms
- Eg:ontime, based on sustainable costings
- Establishing equal Partnerships
- Eglong term purchasing agreements, responsible contracts
- Reduce volatility and risk for farmers
- Eg: providing guaranteed minimums/offtake prices, funds for resilience
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Sigamos en contacto

The Living Income
Community of Practice The Concept News & E.'ents Tools & Resources About us

The Living Income
Community of Practice

o giz Tueal O

=

ﬁ > NEWS & EVENTS > WEBINARS & EVENTS

The Living Income Community of Practice WEBINARS & EVENTS

Collectively building pathways to living income through common tools and global exchange

Non-profit Organizations - London - 872 followers - 2-10 employees The Living Income Community of Practice holds regular webinars and workshops
covering topics from measuring actual and living incomes to closing income gaps,
with speakers and examples from various disciplines and sectors. Below, you'll
find upcoming events highlighted in green, along with recordings and links to
resources associated with all past webinars from our series.

www.Iiving-income.com In 2024, the Living Income Community of Practice will hosts the following events:

April (Webinar) Gender-focused Living Income Interventions

May (Webinar) Responsible Purchasing Practices

June (Virtual workshop) Ingreso Digno en Latinoamérica: Estrategias,
impacto y desarrollo

Q3 (Webinar) Living Income benchmarks and the strategic way forward
Q4 (In-person workshop) LICoP in person workshop

www.linkedin.com/company/the-living-
income-community-of-practice/

livingincome@isealalliance.org




Encuesta de satisfaccion




Stay for the Technical Session!

Time Key Points

2:30 - 3:30 pm |LICOP tools and Introduction to Inclusive Narrative and Metrics 2:30-2:45
Kealy Sloan, Program Director, Sustainable Food Lab (English)

FNC’s MPI (multi-dimensional poverty index) for Colombian Coffee Households
Dr. Jose Leibovich, Director of Research Department, Federacion Nacional de Cafeteros de

Colombia

CHIS methodology
David Fernando Mozzo, Project Coordinator, GIZ Colombia (Spanish)

3:30 - 3:40 pm |Coffee break

3:40 - 4:30 pm |Breakout rooms

Cost of production Challenges and Solutions
COSA, IDH, AKVO

Orientation on Living income benchmarking
Anker Research Institute
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Dr. Jose Leibovich

\

Kealy Sloa_n _

David Fernando Mozzo Director of Research

\ Program Director Agrfcullturé
\ Department

Project Coordinator
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Best Practices in Living Income Measurement and Reporting

LIVING INCOME IN LATIN AMERICA: TOWARDS A PROSPEROUS FUTURE
14:30-16:30

Kealy Sloan

Program Director, Agriculture and Development ; —
: T
Sustainable Food Lab B glz s g 15eal | |
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Living Income Community of Practice Structure

LIVING INCOME COMMUNITY OF PRACTICE

LICOP

SUBSCRIBERS

Strategy Advisory Board Sustainable Food Scaling Partners
(individuals) Lab (organisations)

. . GlZ
Technical Advisory Implementors
Committee ISEAL (organisations)
(individuals) (secretariat)
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Toward more alighed measurement and reporting:
Aligned Guidance and Tools
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A living income narrative anchored in inclusive metrics

Median

Past living income narratives risk excluding
those it intends to support:

150 4
Madian

e Small farmers and those who experience
poverty and high levels of vulnerability can
be viewed as high risk for companies
needing to comply with due diligence
regulations

—_—— i ————— — —

Living income |

100 4
y benchmark !

Number of Households

e Focus on farmers achieving a living income
can incentivize a shift away from farmers
who may never reach a living income

) |
=
1

5 percentage pointincrease in percent
of farmers over the benchmark.

Il
I
|
[
[
I Baseline — Endline
Il
[
|
1
1

0 1,000 2,000 3,000 4,000 5,000 6,000 7,000
Estimated Total Household Income (USD/year/household)



Moving the needle not abandoning the most vulnerable

Inclusive indicators allow companies to show
progress while not excluding the most
vulnerable.

e Living income targets/goals are framed
around improving key income drivers and
toward increasing the share of the living
income benchmark achieved by the typical
farmer.

e This narrative provides a motivating factor
for companies to hang in and see
smallholder origins as high impact origins

This narrative is reinforced by the publication of

Principles of Inclusion in Advancing Living

Number of Households

Income by GIZ, LICOP and IDH

150 1

100 -

n
o
1

Baseline
Median farmer achieves 29% of benchmark.
98% of farmers are below benchmark.

Endline
Median farmer achieves 48% of benchmark.
93% of farmers are below benchmark.

| ' Living income i
.' benchmark -

Baseline — Endline
19 percentage point increase in percent of

|
|
|
|
|
|
: benchmark achieved by median farmer
|

0 1,000 2 000 3.000 4,000 5 000 6.000 7 000
Estimated Total Household Income (USD/year/household)
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Check out the LICOP Website for more:
Aligned Inclusive Living Income Narrative and Indicators

High Level Progress Guidance on Standard Reporting
Indicators: for Comparability Across Studies:
Progress Indicators: e Understand and report
progress on living Guidance on best practices for analysis
e Understand and report income within and/or and reporting
. progress on key income across a living income
Key Indicators for drivers within and / or initiative. A study overview template to show
Actual Income across geogralphlﬁ focus methodological decisions for easier
Measurement: dreas or supply chains. comparison across studies.

e Basic key indicators to
understand current
income and the gap to a
living income.

|t gIZ i 3 iseal @?
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Who do we have in the room?

AN
‘ | collect data (enumerator)
\

‘ | design data collection tools / processes
\
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Our next speaker
Cocoa Household Income Study (CHIS) methodology

Enfoque metodoldgico para el estudio de los ingresos de
hogares cacaoteros

Un enfoque sectorial para determinar el nivel de ingresos de los hogares del sector del cacao

& KT F m : & QY KioridGoson

WAGENINGEN

UNIVERSITY & RESEARCH

ooz Swiss Platform for
:r7/ Sustainable Cocoa

David Fernando Mozzo
Project Coordinator
GIZ Colombia B |
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Enfoque metodoldgico para el estudio de los ingresos de
hogares cacaoteros

Un enfoque sectorial para determinar el nivel de ingresos de los hogares del sector del cacao
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Cocoa household income study approach (worldcocoafoundation.org)

Metodologia reconocida como una de las mejores practicas desarrolladas por los socios de ALICO
en 2024 liderados por WCF, GIZ & SWISSCO

Enfoque sectorial para evaluar la situacion del Ingreso Digno de las familias cacaoteras

Guia paso a paso para la evaluacion de la brecha del Ingreso Digno

Incluye indicadores LICoP & definiciones del Ingreso Digno y se basa en las actividades de los
socios de ALICO, del Comité Técnico Consultivo del LICoP y del Grupo de Trabajo “Digital Integration
of Agricultural Supply Chains Alliance Farmer Income & Costs of Production”



https://worldcocoafoundation.org/storage/files/wcf-chis-final-en.pdf

Por qué nece5|tamos de una metodologla armomzada para Ia
recoleccion de datos & evidencia disponible a escala?

Aprendizajes previos revelan problemas con la recoleccion e intercambio de datos para identificar intervenciones y
politicas eficaces para avanzar en el cierre de la brecha y obtener ingresos dignos en el sector cacaotero

Informacion de acceso restringido para todos los actores involucrados

Baja representatividad de todo el sector y tampoco son comparables o escalables

o No estiman la situacion de los [lamados “grupos invisibles” (mujeres, jovenes, cuidadores, cadena de suministros
indirecta)

o Generalmente, no incluye datos precisos sobre el costo de produccion e ingresos procedentes de fuentes distintas al
cacao

o No son suficientemente especificos para la evaluacion o elaboracion de politicas
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Qué nos puede brindar el CHIS?

v Sentar las bases para una mayor armonizacion y representatividad de la recoleccidn e intercambio de datos,
incluyendo grupos "invisibles"

v' Muestra de datos de comparables y de codigo abierto — protegiendo los intereses de los propietarios de los datos y
los hogares

v" Un modelo innovador para facilitar el aprendizaje y analisis de informaciéon como insumo para politicas
publicas (programas y proyectos) y optimizar el impacto de las intervenciones en el cierre de brecha y seguimiento de
ingresos dignos

v’ Disponible para todos los actores de la cadena de cacao



/- Métodos armonizados \

e Evaluacion de linea de base
pertinente y compilacion de
datos existentes

\ Perspectivas basadas en
datos / informacion

Diseno de estrategias

e Aprendizaje sobre el impacto
(potencial) de las estrategias
y los impulsores de ingresos
dignos por parte de todos
los interesados

e |ecciones aprendidas en los

\ actores de la cadena /

(o Reduccion y cierre de las N
brechas de ingresos dignos

Implementacion y

evaluacion del impacto
de las estrategias

Reduccion y cierre
e odicional de las brechas
de ingresos dignos

e Aprendizaje sobre el
(potencial) impacto de las
estrategias y los impulsores
de ingresos dignos por parte
de todos los interesados

e Aprendizaje por parte de los

\_ hogares agricolas )

142



Costes de produccion

COSTOS TOTALES DE PRODUCCION DE CACAO = COSTOS DE MANO DE OBRA + COSTOS DE MATERIAL
o Mano de obra: Trabajadores, trabajo temporal, mano de obra comunitaria, etc)
o Costos de material: Herramientas / equipos, insumos, transporte, tierras, préstamos, seguros, impuestos, etc)

* Encuesta
o Requisitos minimos: 1. Preparacion, 2. Mantenimiento, 3. Recoleccidn, 4. Postcosecha

o Enfoque recomendado: 13 actividades desagregadas que incluyen (deshierbe, plantacion, fertilizacion, herbicidas,
manejo de plagas, poda, fermentacion, secado, transporte)

 Medicion de ingresos no procedentes del cacao e identificacion de la brecha
* Analisis de resultados para el cierre de brecha
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Aprendizajes en Ghana

v Brecha identificada e incremento en precios (54% estimado) para llegar a ingreso digno con las
condiciones actuales

v’ Mejoras en productividad en finca, especialidad y eficiencia en practicas

v’ |dentificacidn de necesidades de formacidn en productores e impactar productividad e ingresos
v’ Desarrollo de programas de diversificacion de ingresos

v Implementacion de programas especificos para inclusiéon de mujeres y jovenes

v’ Exploracion e implementacidn de estrategias para reducir los costos de produccion



 CIV: GIZ & GISCO - Bossématié - & SWISSCO — Cavally = Segunda convocatoria de licitacion
 CIV: WCF - Yapo Abee — con KIT/ WUR — Recopilacién de datos en Agosto/Septiembre y en analisis

* ClIV: Fairtrade — Fairtrade Cooperatives — con EMC — Recopilacion de datos en Agosto/Septiembre y en analisis
* Ghana: SWISSCO — Resultados de recopilacion de datos en Ghana ya publicados

e Cameron: JRC - Resultados de recopilacion de datos publicados en noviembre

* ALICO CHIS-Webinar con WUR/KIT & ISCOs — 12.11.2024 15.-16.30 CET



David Mozzo
Co-Coordinador INCAS G+

Enlace Colombia Living Wage — Banano
Noviembre 8 de 2024



- MPI for
,_ Colombian Coffee
Households (2022)

To estimate acute/extreme poverty

Colombian National Coffee
Growers Federation (FNC)

Economic Research Division

2025

Federacion Nacional de
Cafeteros de Colombia




Colombian Multidimensional Poverty Index

. Childhood
Education
(0.2) and youth
(0.2)
Lowhgducational School
achievement absenteeism
0.1 0.05
" : School |
'tg':lacy - underachievement

0.05

Lack of access to

early childhood care

services
0.05

Child labour
0.05

Fuente: National Statistics Department. DANE

Employment

(0.2)

Long - term
unemployment
0.1

Informal
employmentO
N

Lack of health
insurance

0.1

Lack of access
to healthcare
service

0.1

Housing living
Standards (0.2)

Lack of access to
improved water sources

0.04
Inadequate sanitation
0.04
Inadequate floor materials
0.04

Critical overcrowding
0.04

Inadequate wall
materials

0 o 4 Federacién Nacional dg
. Cafeteros de Colombia



Values presented with the MPI-Colombian methodology

Zero 0.33 MPI| score One

Is poor because of multiple deprivation
experiences

Score Average

Intensity of poverty: Number of deprivations which are suffered
simultaneously

Adjusted Incidence (MPI)
=Incidence*Score

--------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

To estimate de contribution of each dimension




Source of data MPI for Colombian Coffee Household

SIHC Is a compilation of
administrative records about

coffee prod

uctions techniques

by each co
thelr

SIHC

Coffee Household Information System

Tee producer with
Indicators of

demographics, standard of
living, financial inclusion and

soclal capital

Methodology note: Data of Official National MPI-Colombia is estimated from National Quality of
living Standard Survey, while MPI-coffee household is built from administrative records.



32,8% (584,191) of people in Coffee Households are poor, quite similar
to rural population in Colombia

Multidimentional Headcount ratio. 2022 Intensity of poverty
35 2022
0.45
30 0.40
o5 0.35
0.30
20
o 0.25
() | S
) 32.8 3 0.42
15 o 31 .1 v 0.20 0041 L]
0.15
10
0.10
5 0.05
0.00
o Population in Coffee Rural population in Colombia
Population in Coffee Households Rural population in Colombia Households

Source: For coffee households: National Federation of Coffee Growers - SIHC. Economic Research Division and for rural
population: DANE
Note: Total polulation in coffee household are 1.781.070

Federacién Nacional de
Cafeteros de Colombia



Deprivations in education and employment are the bigger
contributions to poverty

Contribution of each dimension. 2022
100.0

90.0 _
10.1
6.3
80.0
70.0
60.0
X 50.0
40.0
30.0
20.0
10.0
0.0
Coffee Households Rural households
®m Education mEmployment = Household conditions Health  mChildhood and youth

Source: For coffee households; National Federation of Coffee Growers - SIHC. Economic Research Division and for
rural population: DANE Federacion Nacional de

Cafeteros de Colombia




The main privations are a lack in educational achievement and
informal employment

Deprivations

Low Educational Achievement
Informal employment
Lack of access to improved water sources

Inadequate sanitation

Inadequate floor materials

llliteracy

School underachievement

Critical overcrowding
Lack of access to early childhood care services
Lack of health insurance
Lack of access to healthcare service

School Absenteeism

Inadequate wall materials

Long —term unemployment
Child labour

Source: For coffee households: National Federation of Coffee Growers - SIHC. Economic Research Division and for rural

population: DANE

Coffee
Households

30,8
72,5
54,6
33,7
26,3
18,3
15,8
13,1
11,2
9,5
4.9
39
3,6
1,3
O,1

5 Coffee
Rural household | Households in

: poverty
71,8 99,0
90,8 94,6
41,1 76,2
22,2 53,7
20,4 40,0
18,1 56,0
29,7 30,5
7,4 26,0
8,9 29,8
8,4 27,5
2,1 14,1
7,2 11,7
1,8 8,9
12,0 0,9
29 O,1

Federacién Nacional de
Cafeteros de Colombia



Multidimentional Poverty varies across regions in Colombia

Headcount ratio by regions in Colombia. 2022

: Share . Headcount : Intesity of v
Region Coffee """ 4tio | Povert
Household : y
population - e
South Coffee Producers (Cauca,
Huila, Tolima y Narifio) 50,9 349 00,4132
Traditional Coffee Axis (Antioquia,
Caldas, Risaralda, Quindio y Valle) 29 29,4 0,4072
Pioneers (Santander, Cundinamarca,
Norte de Santander y Boyaca) 16,2 32,2 0,4143 ‘
Cariblbean Culture (Cesar, La Guajira,
Magdalena y Bolivar) 2,7 42,8 ;. 0,4302
Emerging (Caqueta, Casanare, Meta,
Putumayo, Chocé y Arauca) 1,2 43,8 i 00,4237

Source: For coffee households: National Federation of Coffee Growers - SIHC. Economic Research Division
and for rural population: DANE

Federacién Nacional de
Cafeteros de Colombia



Policy Implications of IPM results

%Education: Low educational achievement plus illiteracy in Coffee sector are
barriers for assimilating technical change and getting decent incomes

Employment: Although long-unemployment is close to zero in Coffee Sector, their
high level If informality doesn "t assure a decent income when the Coffee producer
achieve their retired age

‘Housing living standards: Lack of access to improved water sources and
ginadeq uate sanitation can increase the probability of diseases and push down the
productivity in Coffee crops.

§Health: Even though, Coffee household members have a high level of health
protection, is necessary to improve access to health services

----------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------------

Childhood and youth: Good results in Childhood and youth services needs to be
‘articulated with gender politics.







Coffee Break

While you’re grabbing your coffee / tea:

e Are you facing any measurement challenges
that you think should be taken up by the LICOP
Technical Advisory Committee (TAC)?

 Write it on a post-it and put it up

 we will take these back to the TAC as input
for what we will be tackling next

Head to your Breakout

1. Cost of Production data collection — challenges
and solutions (COSA / IDH / AKVO)

2. Orientation to Living Income Benchmarking
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Our Partnerships Bridge Worlds for Best Practices to Create Impact

UN & Development Agencies Scaling up globally to better reach the poor Facilitating more responsible sourcing practices
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COSA I:un'r'n e Oin
Susrminability Aspeds

Spectrum of approaches

BILL&MELINDA ll‘ DIASCA INTERNATIONAL
(GATES foundation {:‘ @ Digital Integration of Agricultural ORGANIZATION

Supply Chains Alliance

s..

T ..

Common In-depth

All approaches aligned with other living income partners

G
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e OS Committee On
Sustainability Assessment

@
S 1D P

INTERNATIONAL .
@ COFFEE Mexico & Rwanda

ORGANIZATION

B B

SUSTAINABLE
GLOBAL COFFEE
FOOD LAB PLATFORM

Measuring actual income

« Measuring Household net income from all income
sources, not only coffee

« Understand the importance of coffee income within
the household

« Is coffee enough to provide farmers a decent living?

« This information can support the identification of the
income gap once a LI benchmark is established

 You can access the full list of indicators in the ICO
CPPTF Global Knowledge Hub:

https://icocoffee.org/global-knowledge-hub/indicators/

161



- OS Committee On
Sustainability Assessment

% a' DIASCA Digital Integration of Agriculture
.&h L] Digital Integration of Agricultural o o JCOSA % AgStaCk
N el e anc Supply Chain Alliance (DIASCA) SRR i Ao

Data standard & guidance for cost of production
and income measurement for global alignment

Updated Farm Income Indicators & Economic Model

N —
\I
Focus Crop | FOCUS i Off-Farm
R I Crop Net On-Farm
evenue | Income
| Income Income
/
_______ -~
Cost of Net
Production Household
Income
. 2 Focus Crop Revenue 3 Focus Crop Net Income . 4 Net Household Income

Guidance Document with Metrics Detail on each indicator is publicly available:
https://www.sustainable-supply-chains.org/toolbox 162



Indicator Name Cost of Production

\COSA Commicee O et Description Total costs incurred during the last production year to produce the focus crop/ product
Metric USD/farm. Sum of costs, direct and indirect, across all relevant categories
Unit Best practice is to collect response in locally relevant currency and units, and then perform
conversion to a standard international unit (USD; USD/land area)
General Guidance yalfli. costs: Full costs:
ertilizers deductions by buyers planting and reforestation costs
Pesticides rent of land training costs
Ellar(re](tjirlm_at;g;teriall Renovation capital assets interest on credit
Energyg cultivation practices transportation
Irrigation & water traceability and record ~ crop/product insurance
[] I A S C 9 keeping cooperative fees
Digital Integration of Agricultura costs of standards or the value of unpaid family labor
Supply Chains Alliance . e e g . . .
Benchmarking COSA, SFL, ISEAL Guidance on ReparitidiEationEconomic Metrics

SDG 2- Zero Hunger

ISEAL Common Core: Business Resilience - Total production costs for production according to
standard over last year (labor, fertilizer, chemicals, equipment, energy, water)

ICO Transparency at Origin

Exa m p | e COSA Indicators

GCP common indicators

Cost of Production Performance Can be benchmarked to cropping system and/or regional or national averages
Standard
Limitations It is important to consider the results in light of the context: for example, in low price years, farmers

of tree crops tend not to invest (e.g., by replanting) and instead “mine” the existing plants. On the
other hand, if prices are generally good, farmers tend to invest heavily and therefore may have high
costs reducing the income of a particular year.

The value of unpaid labor has been included as an optional cost for consideration. The opportunity
cost of household labor can be significant especially in smallholder systems where that labor can
account for a large percentage of overall farm labor. Where this is significant and it is possible to
collect this data (by calculating the time worked and the market price for that time) the data can be
used to factor into production costs and noted as such.

Calculation Calculation: USD total cost of inputs + equipment use + labor for production of the focus product

Data Source Document which of the following data sources were used:
Estimated/ farmer recall
Farm records



- os Committee On
Sustainability Assessment

BILL¢ MELINDA , e «TCa ,
GATES foundarion | Burundi GDI == %&jﬁ? AUXFIN

Farmer app for cost of production and income

Development of a farmer App (that works offline) to collect cost of
production and income data directly from farmers

The main objectives is to test how effective the App is to:

« Capture real time data and assess how this impacts data
quality

« Avoid data intermediaries like enumerators
« Decrease costs for data collection
« Allow farmers to have access to their own data daily

Cost Categories Covered: Labor hours, temporary labor costs,
equipment expenses, input costs (and use for coffee)
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BILL&MELINDA
(GATES foundation

1:26PM G ™M

Choose Language

Select language to get started

==

English

GET STARTED

. 5.73 =
1:43 PM G !.i 2,{;,54 ”';‘\ | i 1259PM B G W s = (B2)

Activities Summar
@ Step 1 of 2 @ @ y @

Select Date Range

From Date To Date

10/24/2024 v 10/30/2024 v

Select Coffee-Related
Activity

I
219PM G e 1R T ED

Showing from 23-10-2024 to 29-10-2024

October 29, 2024

Hello, farmerLinkOp... Activity Date
- Rt G2

3 Land preparation

1259PM H G i 5% = B

@ Expenditure Summary @

Select Date Range

Household

49

Land preparation

Nursery activities

2 4

To Date

f—m 10/24/2024 v 10/30/2024 v

From Date

Planting

s

Income Summary Showing from 23-10-2024 to 29-10-2024

L) al ®

Updates Profile

Stumping You don't seem to have any

(S

expenditure for the selected date
range
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Introduction to
Income

Driver
Guidance Tool

November 2024




IDH’s Roadmap for action on Living Income

What is a

living income?
Foundation-setting
& prioritization.

Assess the living
income gap

Living income gap analysis
using stakeholder data.

Verify
& align

Foundation-setting
& prioritization

7
l|

Close the gap

Multi-stakeholder strategy,
action & monitoring.

Share

learning

Share learnings

across stakeholders.

168



We developed the Living Income Roadmap Toolkit to
support companies to take action

INCOME DATA
ASSESSMENT

-

Income Measurement
Guidance

Primary data
collection

ACTION PLANNING

AND RESULTS MODELING

-

Income Driver
Calculator

@

Model income
gap closure

Inclusive Business
Analysis

iz

o @:

(=] o

b A balding
L

,.g*

% |- t m— Fhase 2

=

Deep dive on business
and farmer P&L

Gender Tool

Conduct a gender
analysis




Income This Excel tool is designed to suppo

measurement customizing comprehensive income

gu idance tool focuses on farmers cultivating coffee,
bananas. Here's how it works:

Primary data collection process

The journey below illustrates the various steps involved in primary data collection. This tool supp
implementing the data collection process, particularly in steps 2, 3, 4, and 7. Please note that so
specialists. Ensure that someone with a technical background is involvedc£o effectively navigate {]

1) Information form

Use this ta fill out which incame-related information you want to gather and by which source (via survey or secandary data)
Focus commodity: [Cotton |

« STREAMLINE primary data collection for Income

i S dary d
Primary data Additional primary data econcary ¢4

ooyoureice POy measurement

) additional information/ Description of Do you want to use )
this to be Less rigorous

Income driver Sub-indicator . more details to be additional details secondary data
measured in the ) ) sources
measured on this measured instead of survey?
survey?

*  IMPROVE resource efficiency with primary & secondary
data sources

Income measurement survey

1you can start making edits and make it In case the icon on the Left is not supported on your Excel version, Copy this entire "Final Survey™ she
by pressing Ctrl+A (or select the Triangle on the Top left) and Paste {(Values only) in a new blanksheet
. .
- COMPARE across regions and data alignment
Answer Options- general Answertypes Allowmultiple Allow other Dependency Question help for enumerator R

data collection te
-

- -

S R DmE - EXCEL-BASED, simple & intuitive,

Murmber Nurmber For which

B PR generate custom surveys

Intake form'

This intake form is used to contextualize the survey questions and answer options. It is recommended tl
practices, and other relevant contextual information, complete this form. Note that this form does not
results is required. Use the information gathered with the intake form and consult column Kin the Final

Sections marked with a * are mandatory for every case. For commodity-specific sections, you may skip the parts that do not.
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Welcome to th come. .
Driver Ca or ﬂ? N
X QL |

IDH works towar@§be‘tter
smallholder

1
|nc =
farme rsa ss differen y e
= sectorsand lang o 4
- i
3 ‘ >
3 w\ \% - _\: o i
Case Profile —m—mMmMm™m7#7% /-/—F7 70— Income Driver Data Entry

*  ASSESS the size of the Income Gap
- ANALYSE impact of different income drivers

Income Driver - Use DATA-DRIVEN INSIGHTS to identify effective

Calculatonr _

Sign In

For registration, please reach out to your IDH point of contact or email us at
Ivingincome@idhtrade.or

« MODEL SCENARIOS on different interventions

Other Diversified Income
Income from Ivestock (INR)
Income from off-farm activities (INR)
Investment and cash transfer (INR)

Other net on-farm income (INR)
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Income This Excel tool is designed to suppo

measurement customizing comprehensive income

guidance tool focuses on farmers cultivating coffee,
bananas. Here’s how it works:

Primary data collection process

The journey below illustrates the various steps involved in primary data collection. This tool supp|
implementing the data collection process, particularly in steps 2, 3, 4, and 7. Please note that so
specialists. Ensure that someone with a technical background is involveddno effectively navigate

1) Information form Goback

s to fill out which incom ed infarmation you want to gather and by which source (via survey or secondary data) || ONCuEN
Sharecropping?

Primary data _ . Secondary da
Additional primary data
n X Do you require
o yourequire . dditional information | Description of Do you want to use
this to be

. N N " L i
Income driver  Sub-indicator ) more details to be additional details secondary data €ss rigorous
measured in the ; : sources
measured on this measured instead of survey?
survey?

. . SIFPULUUS? , IF(INUCA( FULLSUTVEY [o33: bdLuuy, MAILARULUY, TULLSUMVeY IDK30. M3 LUUY, UJJ= , , INUEAL FULL SUMVeY 1uddiGhLuuy, MA LI
E F G H | J
. _

1 you can start making edits and make it icon on the Left is not supporte Exe rsion, Copy this el
p left) and Paste (Values only)

wker for land preparation related  Number -Allow decimal Humber

vasfood, shelter, conveyance, ete.)  Number -Allow decimal Humber

g.including yourselfandyour  Number Humber
Number Number For whichof 2, is treated as 1 d

B C H

Senior Innovation Manager — Better Income

Sections marked with a * are mandatory for every case. For commodity-specific sections, you may skip the parts that do not

Resources
https://idh.org/resources/income-

= measurement-guidance
@ Id h https://incomedrivercalculator.idhtrade.or

transforming markets



https://idh.org/resources/income-measurement-guidance
https://idh.org/resources/income-measurement-guidance

ngreso vital (o digno)
v la Metodologia Ankere
Marcelo Delajara
Investigador y Director Adjunto, ARI
T
Ingreso Digno en América Latina: Hacia un Futuro Prospero QEQIE%ECIE

Bogota, 8 de noviembre de 2024 INSTITUTE |



Definicion de ingreso vital (o digno)

“El ingreso anual neto requerido por un hogar en un lugar y
momento determinados para sostener un nivel de vida decente para
todos los miembros de ese hogar.”

The Living Income Community of Practice

ANKER

RESEARCH
INSTITUTE



Nivel de vida “basico pero decente”

N Estandar ’

de vida

digna ANKER
RESEARCH
INSTITUTE




Nivel de vida “basico pero decente”

-

Estandar de vida dignha local ANKER

RESEARCH
INSTITUTE

N\ J




Postulados: estandares normativos y DD.HH.

o Todos los miembros de la familia tienen una alimentacion suficiente, nutritiva,
variada y de acuerdo con las preferencias, costumbres y necesidades locales.

o La familia habita en una vivienda que cumple con los estandares de seguridad,
salubridad, higiene, ventilacion, espacios habitables y alejada de riesgos externos.

o La familia tiene acceso a bienes distintos de alimentacion y vivienda en una
proporcion equivalente a la de los hogares que no son pobres (percentil 40).

* Se verifica que los miembros de la familia tienen suficiente acceso a los
servicios de salud y, en el caso de los menores, a los de educacion hasta la
educacion media superior.

o La familia cuenta con un ahorro para enfrentar gastos inesperados. ANKER

RESEARCH
INSTITUTE



Tamano de la familia de referencia

Se define con base en dos consideraciones:

1. Tasa de fecundidad total ajustada por mortalidad

infantil antes de los 5 anos

2. Tamano bromedio e [9s hoaares con 2 a 8 miembros

v’ Es crucial distirguir entre el tamafio promedio de los
hogares en la zona de estudio y el de los hogares en

el sector productivo estudiado.

v’ La sostenibilidad de la produccidn con pequefios 2 adultos + # nifios
productores requiere que familias jovenes participen ANKER
en la actividad. RESEARCH

INSTITUTE




Estimacion del ingreso vital

Costo de la dieta Costo de los otros
modelo Ingreso vital bienes y servicios

Costo de una
vida basica pero
decente para
una familia
Costo de la vivienda tipica Margen para
saludable Imprevistos

ANKER

RESEARCH
INSTITUTE



Principios: proceso riguroso de estimacion

* Calculos especificos para un lugar y un tiempo

v'  Los costos de vida y los estandares basicos de vida decente aumentan con el
desarrollo econdmico y difieren para las ubicaciones rurales y urbanas

v'  El costo de vida sube con el nivel general de los precios, indudablemente
* Con base en datos de fuentes propias, oficiales y seguras

* Siguiendo un proceso con estricto control de calidad

v' Investigadores locales (todos con maestria o doctorado) debidamente
entrenados, guiados y supervisados

v’ Herramientasy formatos estandarizados para recolectar datos y realizar calculos

v' Cuadros resumen con estimaciones y calculos claros

* Se obtienen estimaciones consistentes y comparables por lugar y tiempo ‘F&I;IEP&ECRH

INSTITUTE



Principios: transparencia y consulta publica

Todos los reportes y el libro con |la

Metodologia Anker® estan disponibles

de manera gratuita en linea

Living Wage Report 1
Urban Brazil

Minas Gerais South/Southwestern Region
Coffee Growing Industry

By: Alexandre de Freitas Barbosa, Marina

LIVING WAGE
COALITION

Presentaciones con las partes interesadas
locales asegura calidad y aceptacion

Platicas y consulta permanente con las
partes interesadas durante todo el proceso

Principios solidos y supuestos transparentes

La estimacion de ingreso vital puede ser
entendida y cuestionada por todos

El ingreso vital es mas que un numero,
permite que se puedan comprender las

= - ANKER
condiciones de vida en el lugar RECEARCH
INSTITUTE




Caso de Estudio
El ingreso vital (o digno) en la zona cafetalera
de Jaltenango de la Paz, Chiapas

Meéxico, noviembre de 2023

'ANKER

RESEARCH
INSTITUTE |


https://www.ankerresearchinstitute.org/mexico-home

Ingreso vital Anker

Benchmark Chiapas, Noviembre 2023

* Un nivel de vida basico pero decente para una familia de referencia en la zona cafetalera
de Jaltenango de la Paz, Chiapas, tiene un costo estimado de MXN 16,160 (USD 925) a
noviembre de 2023. [El valor por afno es MXN 193,918 (USD 11,100)]

o Estoes MXN 16,548 (USD 908) por mes ajustado por inflacion y tipo de cambio a junio de 2024.

* Este monto se puede utilizar como valor de referencia para el ingreso vital en las otras
regiones cafetaleras de México que se visitaron y estudiaron para el presente informe.

* Este ingreso vital o digno es:
o 12.8% mayor que el ingreso familiar estimado por Coneval para la linea de pobreza rural a nivel

nacional.
o 41.6% mayor que el ingreso familiar que se obtiene a partir del salario minimo nacional para jornaleros
agricolas.
o 54.4% mayor que la mediana del ingreso de los hogares en el estado de Chiapas.
L . . L . ANKER
* Es el mas bajo estimado por el Instituto Anker para una region de México. Ello es RESEARCH
INSTITUTE

congruente con el gradiente norte-sur en desarrollo econdmico del pais.



Zonas cafetaleras consideradas para este estudio

ANKER

RESEARCH
INSTITUTE




Localizacion geografica del trabajo de campo

Chiapas , México Jaltenango de la Paz, Chiapas

ANKER

RESEARCH
INSTITUTE




La region: pobreza y densidad poblacional

Poblacidn en pobreza Densidad poblacional

ANKER

RESEARCH
INSTITUTE




La region: poblacidon por grado de urbanizacion

70%
64%
60%

50%

51%
43% 43%
40%
33%
30%
21%

20%
’ 15% 16% 15%
- I I

0%

<2,500 2,500-14,999 >14,999

| | e | RESEARCH
Nacional ® Chiapas ® Municipalidades estudiadas INSTITUTE



Pequenas ciudades de la region

ANKER

RESEARCH
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Zonas rurales de la region
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Tamano de la familia de referencia en la zona

de estudio

- )

Tamaiac promedio de los hogares con 2 a 8 mianilergs .5 nifios

Tasa d¢ fecundidad total ajustada por
infantil antes de los 5 afos

4.2 ANKER

RESEARCH
INSTITUTE




Dieta modelo nutritiva y de bajo costo

ajustada a las preferencias locales

El modelo de dieta cumple con los estandares de nutricion de la OMS:

e 2,285 calorias por dia por persona —con base en las necesidades de la familia de referencia

o 12.6% provienel: ve las proteinas (Recomendado: 10-15%). Variedad de fuentes de proteinas.

o 27.6% provienen de las grasas (Recomendado: 15.30%)
o0 59.9% provienen de los hidratos de carbono (Recomendado: 55-75%)

e | taza de leche al dia por nina o niho

* 350 gramos de verduras, frutas y frijoles, con algo de chile, para micronutrientes y minerales
 Numero limitade ae gramos de azucar y aceite de para cocinar (30 gramos)

e 1 litro de agua para beber por persona por dia

* Adicional para salsasy condimentos, pérdidas y variedad en la alimentacion ANKER
_ Costo por persona por dia: MXN 52.58 RESEARCH
INSTITUTE



Modelo de dieta: gramos comestibles por dia

V POr persona

Tortilla, cereales y

granos
health.osu.edu
unocasa.com
noticieros.televisa.com puratos.com.mx
e AT W S/ Huevo
66g DS Ve 18g
' granodeoro.com.mx A N K E R
chedraui.com.mx LeChe y queso RES EARCH

Pan blanco, pan dulce y pasta INSTITUTE




Modelo de dieta: gramos comestibles por dia

V POr persona

T . Lo
e
st i s Wes e “‘, \
-~ "':‘) 1 o "('i:.' —~

Aceite y azucar
. . {‘ % cIipa;t-Iibrary.c;)m
origenesorganicos.com V?g@talesl frUtaS, Agua para beber
S_— frijoles y chiles
o ANKER
RESEARCH
INSTITUTE

brooklynfarmgirl.com




Levantamiento de precios de alimentos
considerando los habitos locales de compra

¥ VANNIGERIA

PI’I‘A

< Of.ffaf BISTECES cosTy 1A MILANEZA TAZAJOMDAPAIAY PANZ,
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||p4
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Estandar de vivienda saludable para la zona de

estudio

Material de paredes, techo y suelo
Duradero, sin fisuras, que proporciona proteccion contra los elementos
Servicios
Agua entubada dentro de la casa, agua bombeada de un pozo privado
Inodoro con descarga o letrina con losa
Acceso a la electricidad
Espacio habitable, ventilacion e iluminacion
56 m2 de espacios habitables, de acuerdo con las normas locales, iluminacién adecuada
Cocina en habitacion independiente, o en el porche de |a casa
Buena ventilacion, especialmente cuando la lena es combustible para cocinar

Estado general
En buen estado de conservacion
o . . ANKER
Sin peligros medioambientales alrededor RESEARCH
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Costo de la vivienda con base en el costo de
la renta mensual de viviendas aceptables

Renta mediana de viviendas aceptables en la zona: MXN 1,111- 1,317 por mes RESEARCH
INSTITUTE




Costo de la vivienda con base en el costo de con
aceptables

"Vivienda de 56 m? construida con materiales y técnicas de construccion tipicos de la zona y

econémicos, pero que cumple con los requisitos de vivienda saludable." ﬁEI;IEP&IECRH

Costo de uso de la vivienda saludable: MXN 1,084 por mes INSTITUTE




Costo de todos los otros bienes y servicios

(como proporcion del costo de alimentacion)

Rural, Chiapas

Urbano, Chiapas

Rubro de gasto
ENIGH 2022 Ajustado ENIGH 2022 Ajustado
Alimentacién 44.5 45.9 37.9 39.1
Vivienda 15.3 N/A 24.6 N/A
NANV 40.2 36.1 37.5 33.6
NANV/Alimentacion 0.90 0.79 0.88 0.86

Promedio ponderado de NANV/Alimentacion = 0.82

MXN 5,901 por mes
D
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Verificacion posterior de costos de atencion

meédica y de educacion

Atencion médica
e Cantidad incluida en el NANV (7.7%): MXN 454

* Gasto de bolsillo estimado: MXN 657 (con SS) y MXN 1,240 (sin SS)
* Ajuste, con seguridad social: MXN 203
* Ajuste, sin seguridad social: MXN 786
Educacion
e Cantidad incluida en el NANV (13.5%): MXN 798
* Gastos en educacion estimados: MXN 600

e No se necesito un ajuste

Provision para imprevistos

 Adicional por imprevistos 5%: MXN 740 y MXN 770 ANKER

RESEARCH
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Ingreso vital en Jaltenango de |la Paz, Chiapas

MXN, noviembre 2023

CON SEGURIDAD SOCIAL

SIN SEGURIDAD SOCIAL

CONCEPTO
MXN USD MXN UsD

(1) Costo de la alimentacidon por mes de la familia tipo 7,197 412 7,197 412
Costo de la alimentacion por persona por dia 52.58 3.01 52.58 3.01
(2) Costo de la vivienda por mes 1,506 86 1,506 86
Costo de uso o renta por mes de la vivienda 1,214 69 1,214 69
Costos de los servicios (agua, luz, etc.) y mantenimiento 292 17 292 17
(3) Costos NANV por mes, considerando ajustes 6,104 349 6,687 383
Estimacion preliminar de gastos NANV 5,901 338 5,901 338

Ajuste por gastos médicos 203 12 786 45

Ajuste por gastos educativos N/A N/A N/A N/A
(4) Monto adicional para imprevistos 740 42 770 44
(5) INGRESO VITAL O DIGNO = COSTO MENSUAL DE UNA
VIDA BASICA PERO DECENTE PARA LA FAMILIA TIPO 15,548 890 16,160 925
[5=1+2+3+4]
INGRESO VITAL ANUAL 186,572 10,680 193,918 11,100
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Ingreso vital en Jaltenango de |la Paz, Chiapas

MXN, noviembre 2023

CON SEGURIDAD SOCIAL | SIN SEGURIDAD SOCIAL
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MXN USD MXN UsD
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(2) Costo de la vivienda por mes 1,506 86 1,506 86
Costo de uso o renta por mes de la vivienda 1,214 69 1,214 69
Costos de los servicios (agua, luz, etc.) y mantenimiento 292 17 292 17
(3) Costos NANV por mes, considerando ajustes 6,104 349 6,687 383
Estimacion preliminar de gastos NANV 5,901 338 5,901 338

Ajuste por gastos médicos 203 12 786 45

Ajuste por gastos educativos N/A N/A N/A N/A
(4) Monto adicional para imprevistos 740 42 770 44
(5) INGRESO VITAL O DIGNO = COSTO MENSUAL DE UNA
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INGRESO VITAL ANUAL 186,572 10,680 193,918 11,100 INSTITUTE




Escala de ingreso de los hogares, Chiapas

(MXN por mes, Nov 2023)

17,000 16,160
14,331
15,000 14,026
13,000
11,413
11,000 10,095 10,204 10,469
9,000
7,000
5,000
3,000
_ ANKER
Ingreso por salario  Ingreso de lalinea  Ingreso mediano, Ingreso por salario Ingreso promedio, Ingreso de linea de Ingreso Vital Anker, RESEARCH
minimo nacional  de pobreza del BM Chiapas minimo nacional de Chiapas pobreza rural Chiapas rural y INSTITUTE
jornalero agricola nacional pequeias ciudades



Ingreso vital Anker

Benchmarks para México (MXN, Junio 2024)
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Consideraciones finales

* Elingreso vital (Anker living income) para una familia tipo en las zonas rurales y pequenas
ciudades de las zonas cafetaleras de Chiapas se estimé en MXN 16,160 por mes a
noviembre de 2023. La cifra anual es MXN 193,918.

* Elingreso vital actualizado por inflacion a Junio de 2024 es MXN 16,548 por mes.

* El reporte contiene un anexo con el salario vital (Anker living wage) para los trabajadores
de tiempo completo formales en las zonas estudiadas: a noviembre de 2023, este es MXN
10,877 por mes, que se compone de un salario vital neto (de bolsillo) de MXN 9,717 y
contribuciones a la seguridad social y pagos del impuesto a la renta por MXN 1,160.

* Un segundo anexo explica qué las cifras del ingreso vital y del salario vital aqui
presentadas se pueden utilizar como valores de referencia para estos indicadores en las
zonas cafetaleras del centro, sury sureste del pais. ANKER
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mdelajara@ankerinstitute.org
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