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About this Workshop

«Regional focusBuilds on diverse experiences
across Asia to strengthen alignment and co
develop actionable pathways for resilient, inclusive,
and sustainable livelinoods.

«Why IndonesiaChosen for its diverse, multi
commodity economy, strong domestic markets,
and active Living Income initiatives.

aLearning potentialL Y R2 Y Sa Al Qa @I NA
experiences with farmer incomes, informal

exchange rates, land governance, and producer
equity provide a strong foundation for regional

learning and collaboration.
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Who is in the Room (Commodities)?




Who is in the Room (Actors)?

Private sectorcompaniesbrandsretailers Researchers/ Knowledge generators

- .
governments a I I I I a
| |

manufacturers

Development agency/
Implementors
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Civil Society/ Rights protector

Producer representatives/ Small scale —
Certification/ Standard setters/ producers
sustainability systems

Banks/ Investors

O\ ‘ p Commodity platforms/ Convening initiatives
/: B« O
O/ 6 Service provider
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Kementerian Perencanaan Pembangunan Nasional/
Badan Perencanaan Pembangunan Nasional

Dr Medrilzam

DeputiBidangPembangunan
Kewilayahan
Deputy, Regional Development

National Development Planning

Agency, BAPPENAS), Indonesia

si,g hting the

Importance of aligning'
Industry initiatives
with national

priorities and
engaging national

stakeholders to
develop inclusive,
contextspecific
strategies that
address smallholder
Income :gaps.
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KEYNOTE ADDRESS OF THE DEPUTY FOR REGIONAL
DEVELOPMENT OF THE NATIONAL DEVELOPMENT
PLANNING AGENCY (BAPPENAS)

Ir. Medrilzam , M.Prof.Econ ., Ph.D

Deputy For Regional Development of
The National Development Planning Agency (Bappenas)

THE LIVING INCOME COMMUNITY OF PRACTICE (LICOP) WORKSHOP i PATHWAYS FOR INCOME
IMPROVEMENT: UNLOCKING OPPORTUNITIES FOR SMALLHOLDERS IN ASIA
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9,491 villages located within and around forest areas are categorizpd@svillages

12.7 million hectares of forests are allocated for community use

Thailand
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Cover Transition
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for deforestation up to
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Although the trend of deforestation rates tended to decline during 2003 1 2020, the demand for land converted from forest to non -forest

areas will continue to increase along with population growth and the rising demand for food and energy




Two Imperatives for Unlocking Opportunities _eoss

ALIGNMENT WITH NATIONAL
PRIORITIES ENGAGEMENT OF STAKEHOLDERS
Integrate industry & global initiatives with Challenges are contextual A No one -size -fits -
all

national plans (RPJMN 2025 -2029)

Focus areas: : :
Equitable growth | Sustainable Resource Co-develop solutions with stakeholders at
every level

Management | Poverty Reduction
PRIORITAS NASIONAL (PN)
National Priority
® ““‘
:
0 PN 5 @

INCLUSIVE &
SUSTAINABLE
GROWTH

o PN 6

@

O- PN 7

'~.,. Smallholders
Communities

O- PN 8

??

Productive and inclusive strategies must also be environmentally sustainable.



Social Forestry: Linking Forest Protection and Livelihoods

SOCIAL FORESTRY

increase community access to forest
management througtustomary
forests, community forests, village
forests, community plantations, and
partnerships.

Main To maintain forest
Objectives of sustainability

Social

Forestry To help alleviate poverty in
communities around forest
areas

The target of Social Forestry is communities living in
and around forest areas, where interventions fall under
the authority of multiple stakeholders. Therefore,
support and collaboration from various parties

are needed to advance Social Forestry.

Key

Strategies
(RPIMN 2025-2029)

Collaboration
Plan

) ) ; Make Social Forestry
I as an indicator of
L v Regional Development

Strengthening the independence
of KUPS enterprises, especially
for blue and silver KUPS

| Optimalization of
Agroforestry on Social
Forestry Land

Government
Policy & institutional
support

Private sector
Innovation & market
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Participatory security of Strengthening

Social Forestry areas of Social
Forestry data
and information

Resolution of tenurial

conflicts in forest areas

: Evaluation of
Designation and A~ Social Forestry
development of implementation
customary forests

Civil Society Funding

Advocacy & inclusion

State Budget
Ministerial programs, Fiscal
Transfer

Smallholders Innovative Funding
Communities Carbon Credit, Biodiversity

Co-creators of credit, PES, and Green Bonds
solutions

menterian Perencsn lasionsl/
Bedan Perencanacn Pembangunan Nasicnal



Strengthening Partnerships pu——
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. Acall to strengthe
partnerships and
practical actions that

Rajendra Aryal empower smallholder

% Food and Agriculture Representative/Country Director farmers in Asia to

T Indonesia and Timor Leste
Organization of the - _ ’ : —_—
United Nations Liaison Officer for ASEAN achieve a living

Food and Agriculture Organization of -
the United Nations (FAO) B ITC through

sustainable, inclusive,
and resilient agrifood
systems.




Day 1 agenda7t" November 2025

Time SESS IS

09: 00 (30m) Welcome & Housekeeping
Keynote address
Workshop Framing

09:30 (30m) Learning Journey Reflections

10:00 (15m) Coffee break + Group Picture

10:15 (110m) Session 1Practical Applications of Living
Income in Coffee, Cocoa and Coconut

12:05 (55m) | Lunch Break & Dhur Prayer

13:00 (110m) Session 2Aligning Economic Resilience with
Environmental Goals

14:50 (40m) Coffee Break

15:30 (90m) Session 3Scaling income improvement throug
a Landscape approach

17:00 End

17:30:19:30 Social gatheringAll Invited
LICOP + Landscape workshop participants

Day 2 agenda7t™ November 2025

08:30 (15m) Recap
Mapping Initiatives exercise

08:45 (85m) Session 4Living Income as a Foundation for
Supply Chain Resilience

10:10 (15m) Coffee break + Group Picture

10:25 (105m) Session 5Advancing Equity and Inclusion for
Smallholder Producers

11:30 (2hr) Lunch Break & Dhur Prayer

13:30 (45m) Session 6: Living Income Benchmarks

14:15 (45m) Session 7 (Part 1)Actual Farmer Income
Measurement Measurement, Challenges, and
Innovations

15:00 (15m) Coffee Break & Asr Prayer

15:15 (80m) Session 7 (Part 2Actual Farmer Income
Measurementin practice

16:35 (15m) Closing: reflections & What Next?
17:00 End
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Coffee, Cocoa and Coconut
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Panel Discussion




Table Discussions DiskusiTabel

UWHAT DO YOU HEAR THAT IS THE SAME
OR DIFFERENT ABOUT THESE EXAMPLES?

OWNVHAT IS MISSING?

UWHAT ARE YOUR PRACTICAL EXAMPLES OF
LIVING INCOME WORK?

ULAPA YANG ANDA DENGAR YANG SAMA ATA
BERBEDA TENTANG CONJONTOH INI?

LAPA YANGURANG

(APA CONTOPRAKRALANDABERKAITAN
W[ L+LbD Lb/ h/ASX 6LbLC]
MENDAPATKAN PENGHASILAN HJDUP?
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Regenerative Agriculture to Align Economic
Resilience with Environmental Goals

Framing:Connecting farm income and environmental outcom

Program in actionNescaféRegenT&rogram

The potential: Technoservénvestment Case for Regenerative
Coffee In Indonesia

Action: Designing regenerative agriculture proarams




Company level

Longterm supplysustainability and
reputation requires farmer partner

households to both haveecent incomeand

adopt sustainable practices

Aligning social and environmental public
goalshelps to support more&ffective holistic

programsandresource efficiencies

Farmer income and environmental
outcomes reinforce each other

Farmer household level

Income is an incentive and enabler to
adopt sustainable practices

N\

Improved
Improved income environmental
outcomes

)

Environmental resilience now and
a viable future for farming



I On -farm practices

Examples of.
regenerative pactices

Agroforestry

Integrated pest management

New varieties / renovation

build income and resiliency

Farmerincome Farmer resiliency

Payment for ecosystem services

+
Diversified
Payment for carbon income

+

Income from secondary crops Climate

resilient

+ farm and

Income from primary crop ecosystem

Reduced production costs

Increased yield



Different on -farm practices offer

farmers different environmental

and social benefits

Neutral or unknown impac

Examples of
on-farm
practices

Synthetic
fertilizer

Compost

New varieties
renovation

Agroforestry

1-3 years

Input and
material

Carbon
footprint /kg | Water quality
(mitigation)

3+ years

Climate
resiliency
(adaption)

Economic
resiliency



: : Negative impact
I Different on  -farm practices offer 1
farmers different environmental
and social benefits

1-3 years 3+ years ‘
Examples of Input and Carbon Economic Climate
on-farm Labor costs material footprint /kg | Water quality resiliency

practices costs (mitigation) e (adaption)

A Coffee yields can drop as shade increases.

A Higher total system yields, contributing to food security and diversified incomes.

A Improved climate adaptation _ (e.g., reduced water stress and erosion and buffer for wind)

A After initial investment, production costs _can be lower (i.e., higher profitability, even before carbon payment)

A Captures and stores 2.5 times more carbon . Potential for carbon credits paid to farmers.




I The relationship between income and the
environment Is context dependent

High input systems can focus on Low input systems can
reduced agrochemical use encourage adoption of inputs
Farmer income benefits Reduced costs of product Higher yield
Environmental benefits Reduced water use and contamination Higher yield results to lower carbon

footprint per kg

Examples Palm and Vietnamese coffee Low yield coffee and cocoa



A living income
program differs from
traditional farmer
support programs in
that it must include
four main criteria

il

1) a baseline living income gap has been
measured and challenges have been
assessed

O

</

NARROW THE INCOME GAP

3) the goal of the program is explicitly to
narrow the living income gap, and

o"o“‘o
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MIX OF INTERVENTIONS

2) a mix of interventions are used to
address challenges to multiple income
drivers (e.g. price, productivity, cost of
production, diversified income sources)

= =

@0

MONITORING AND LEARNING
AGENGA

4) the program is accompanied by a
monitoring and learning agenda.

?@T SUSTAINABLE
FOOD LAB
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Table
discussion
#1

In your own work, are you connecting environmental
and income outcomes? If yes, how? What challenges
have you encountered?

Dalam pekerjaan Anda sendiri, apakah Anda
menghubungkan hasil lingkungan dan pendapatan ?
Jikaya, bagaimana caranya? Tantangan apa yang
Anda hadapi ?

How can integrating a living income framework
further existing environmental programs? What
synergies can we find?

Bagaimana mengintegrasikan kerangka kerja
pendapatan layak dapat memajukan program
lingkungan yang sudah ada? Sinergi apa yang dapat

kita temukan ?
G AR
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Regenerative : Journey Beyond Sustainability l

OUR REGENERATION WHEEL: HOW WE CREATE SHARED VALUE

WHAT IS IT?

Regenerative agriculture is an approach
to farming that aims to conserve and
restore farmland and its ecosystem. It
delivers benefits to farmers, environment
and society.

ored Affory
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Nestle.

Good food, Good life

EOPLE IN
OMMUNITIES

Climage

Our Goals ?

* Increase resilience coffee production by
improve soil health and increase
biodiversity

PIMOAA INO A 3EN

* Improve Farmers living Income by

“Our approach to Creating Shared Value is not diversify economic value of coffee farm

just about meeting the needs of today. It is

* Drive transformation from conventional
farming to Regenerative farming trough
Contributing more to improve our Agriculture conditional performance-based

| food system.” incentives

* Empowered youth generation as
communities’ service provfégl, L
SN
Nestle Good food, Goodfife

about building a foundation for tomorrow.



The Main Pillars of Regenerative Agriculture at Nestlé

Diverse cropping systems & livestock integration * Collective & landscape actions
p 7a/ - T———

REGENERATIVE
AGRICUCTURE

|

LY NG SOUS 1or i‘.s‘u:"fﬁ;; [ O

Soil Health Biodiversity Water Security & Quality

Nestle Program focus on Collaborative Actions to

T

Our FOOD SYSTEM to secure future availability product for our
consumers, Resilience Living Income for Our Farmers, Improve Ecosystem
and Landscape for future Generations.




Regenerative Agriculture : Approaches & Milestone

CSV Scope: Rural Economic Development

Milestone

* Nestle Global Commitment

* Measure baseline & Assessment did by third party
* Analysis and take priorities gap for action

* Develop specific project related

« Farmers Centric (focus on farmers benefit)

* Develop roadmap

* Review and assessed periodically (by third party)

» Collaboration with other stakeholders

|

Coaching emoplot

3. Develop
- 2 Model Support System
1. Training and ([j)evelopment/

Nescafe Plan ’

* Improvement Principle
(Focus on optimizing, productivity,
efficiency, rehabilitation and added value)

Profitable

l i

Affordable

Applicable/Feasible

Sustainable Partnership with Coffee Farmers

SNE
S22\ Good food, Good life




RegenTa - Regenerative Tangguh

Challenges :
e Small holders — limited land; low 2,090 Farmers Registered
input, less focus 69 Farmers Group

e Coffee Price Fluctuation drive 3 YCS Established

economic farming and Farmers > 8,300 Farmers Trained

motivation. > 400 Coffee Farms Grafted

* Extreme weather influencing

Coffee Production

PHOANA JNOA @3e

* Degradation of soil, biodiversity
and water including old coffee
trees contribute to lower coffee
productivities

* Lacking on agripreneurship

capabilities & financial literacy

* Less attractive to next generation — g@ﬁ
=

Nestle Good food, Goodfife



10 Points of RegenTa

Soil Health

Maintaining soil health by adding more organic materials
from compost, soil cover, dolomite to increase soil pH,
and implementing terracing system

8\ Intercropping

M Increasing farmer income by planting cash crops within
the coffee farm (chili, pepper, eggplant, banana, avocado,
clove, etc.

Border Trees/Windbreakers
Planting border trees or high-canopy trees to protect
coffee from damage and increase biodiversity

& Organic Fertilizer
| Utilizing farm waste and manure added with leaves,
microbacteria EM4 to be fermented into organic fertilizer

Livestock

» Goats : produce manure as a main material for
compost

A, + Lebah : Help coffee flower for pollination, produce
honey for farmer consumption, and as indicator of
healthy farm

Cover Crop

Plant ground cover crop to maintain soil moisture, reduce
weed growth, prevent erosion, and increase organic
matter. Ex. Arachis pintoi, sweet potato, pumpkin, leaf
litter, or rapen

PO INOA e

Coffee Rejuvenation
)\ Practice of rejuvenating coffee through grafting and
stumping to generate new productive branches

Weed Management

Weed control by implement manual or mechanical

' weeding. Or grass planting for livestock to reduces the
use of chemical herbicides.

Agroforestry Financial Record Keeping

Plant shading trees (Leguminocae) that can be used as
shading trees to protect coffee plant and as livestock

feeds. Ex. gliricidae & lamtoro " receipts that need to be reported to Coffee Ambassador

SNE
5&5"’_//\ Good food, Goodfife






