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Session Guidelines

RECORDING
• This session is being recorded and this will be shared with all participants on the 

Living Income webpage in the upcoming days . 

INTRODUCE YOURSELF
• Edit your name and add your organisation in brackets; e.g., Mariana (ISEAL) 
• To do this, simply click on the “Participant button”
• Next, in the Participant list, next to your name  click on “Rename” 

HOW CAN I ASK A QUESTION/COMMENT?  
• Attendees will remain muted during this session 
• Please use the chat box to ask your questions 
• There is a dedicated Q&As slot after the panel discussion

TECHNICAL DIFFICULTIES? 
Reach out to Natalia Dabrowska in the chat box or to livingincome@isealalliance.org



1. Introduction: LICOP (20 min)

2. Strategies for closing the income gap and producer empowerment (30 min)

▪ Cecilia Blasco, Executive Director at Smartfish Rescate de Valor AC

▪ Maria Julia Oliva, Director of Policy and Sector Transformation at UEBT 

▪ Els Lindeboom, Manager for Community Development and Farmer Livelihoods at 
Beyond Beans Foundation of ETG 

3. Q&A (15 min)

4. Closure (5 mins) 

Agenda



Living Income Community of Practice is open 
to any entity committed to learning on the 
topic of Living Income and improving 
livelihoods of smallholder farmers

Share learning and  

facilitate collaboration  

between actors

Identify and discuss  

strategies for closing  

the income gap

Increase understanding  
of living income  

measurement and the  
income gap

The Living Income  

Community of Practice  

Objectives

www.living-income.com



Living Income Story



Strategies for closing the living income gap



›Aim: to develop understanding of different approaches to improving 
incomes that also strengthen producer empowerment

➢Improving livelihoods requires addressing complex challenges & tackling context 

specific barriers 

➢Beyond income alone: wellbeing encompasses more

➢Empowerment leads to more equitable outcomes and more sustainable business 

practices for all

Producer empowerment for sustainable livelihoods



›Economic empowerment - building 
producers’ control and agency over their 
work, their earnings and livelihoods

›Taking empowerment more broadly - 
increasing producers’ economic, social, 
cultural and political strengths and 
capacities to influence their lives

›Can lead to a better standard of living and 
stronger position for producers in both their 
communities and the market

Dimensions of producer empowerment

Economic 
empowerment

Social 
empowerment

Political 
empowerment



Our Speakers

Cecilia Blasco
Executive Director
SmartFish Rescate 

de Valor AC

Maria Julia Oliva
Director of Policy and 
Sector Transformation

UEBT

Els Lindeboom
Senior Programme Manager, 
Community Development & 

Farmer Livelihoods 
Beyond Beans Foundation



Value Rescue Model

Cecilia Blasco, SmartFish Rescate de Valor
Mexico
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SmartFish’s Mission
Foster a market for environmentally sustainable and socially responsible seafood in Mexico.

we incubate 
artisanal fisher 
cooperatives

we engage large 
buyers to develop 
sustainable sourcing 
policies

To catalyze supply, 
To generate demand, 
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The SmartFish Group
A hybrid social enterprise

SmartFish NGO 
advises and trains 
fishers and coops.

SmartFish Inc. 
“social intermediary” 
that enables fishers 
to earn a higher 
percentage of the 
final price. 
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Small-scale fisheries context

1. Long, opaque supply chains

2. Huge diversity of species, products, 

fishing gear, practices, etc. 

3. Most globally-traded commodity

4. Fishers typically price-takers

5. Variable and unpredictable income 

streams

6. Data-poor (economic and environmental) 

7. Women’s role typically invisible
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VALUE RESCUE COMPONENTS

1. Recover value: recuperate value that is lost in:

i.  Harvesting, handling processing, cold chain, 

transport

ii. Inefficient business practices (administration, 

production costs, planning, marketing, logistics, 

etc.). 

2. Add value: local processing

3. Retain value: increase the proportion of value retained 

through enterprise development and disintermediation

4. Incentivize environmental and social improvement



1. VALUE RECOVERY: improve fishing practices
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Quality improvement

Bled (above) vs traditional (below)
barred sandbass (Paralabrax nebulifer)



1. VALUE RECOVERY: improve business capacities



212. VALUE ADDITION: process locally, differentiate 



Traceability 

• Official landing record (preform)
• More accurate data
• Internal control for cooperative 

(payroll, inventory)
• Payment from buyer
• Consumer facing information
• Product differentiation E HernándezSmartFish AC



2. VALUE RETENTION: responsible intermediation

Purchasing policies

• Only certified/verified/FIP’ed

• Digital traceability

• Open-book negotiations

• Maximize price to cooperative

• Foster strong fisher organizations



3. INCENTIVIZE FISHERY MANAGEMENT



SAFEGUARDS
Intrinsic

1. Gear selectivity

2. Handling time

3. Vessel capacity

Conditional

1. Screening criteria

2. Sustainability covenant (FIP 
Action Plan compliance)

3. Purchasing conditions / contract

RISKS

1. Encourage overfishing

2. Food security

3. Exacerbating inequalities 

(gender, economic)



26OUTCOMES 2014-2024

20
CO-OP PARTNERS

+2,745
INDIVIDUALS TRAINED

+331 T 
LANDED

+109 T 
SOLD PROCESSED

+38% average increase 
to fisher

8 FIP in preferential
markets
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Closing thoughts

• Fair participation in fisheries management and 

markets drives conservation engagement

• Value rescue is scalable, replicable and 

complementary to other conservation and 

community development efforts

• Investment required in 

➢ capacity development 

➢ local infrastructure; and

➢ responsible buyers
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Thank you! 

Cecilia Blasco

cecilia@smartfishAC.org

https://www.smartfishac.org/publications

mailto:cecilia@smartfishac.org


LICOP Webinar Living Income
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Els Lindeboom - Senior Programme Manager for Community Development & Farmer Livelihoods 



About Beyond Beans

We support more than 100,000 rural farmer 
households with training on agroforestry 
practices and regenerative agriculture, 
provision of seedlings, and cash premiums.



About Beyond Beans



Our Commitment & Approach to Living Income

We believe a living income is only possible when 
farmers are empowered at both the household and 
community levels. 

Our VSLAPlus+ and income-generating activity 
programmes address the systemic barriers to 
income diversification, access to finance, and 
resilience.

We focus especially on women and households.
Our model combines savings groups, business 
training, and gender and child labour sensitisation.



Addressing Living Income Through VSLAs

With 18,567 members  (63% women) our VSLA approach 

integrates access to finance, gender equality and child 

protection.

Through GALS training, couples share control over 

household assets, improve income dynamics, and work 

together towards common goals.

CHILD training raises awareness and protects children from 

child labour



Linking VSLAs to Formal Finance Providers

We link mature VSLAs to microfinance institutions for 
formal banking access.

Only groups that are ready — digitally, socially, and 
financially — are connected.

We guide them through the transition with tailored 
support and local adaptation.

This strengthens access to finance, empowers women, 
and supports safer communities for children.



Income Diversification Through IGAs

Diversified incomes help families cope with illness, inflation, 
and market shocks. They lead to resilience.

We support women and households, to grow their strongest 
IGAs through training in literacy, finance, and business skills.

In some communities, non-cocoa income has increased by 
up to 50%, improving farmer resilience, food security and 
children’s schooling. 



Digitisation – Unlocking Financial Access

Most cocoa farmers are excluded from formal 
finance. VSLAs provide the first step, 
especially for women, to save and access credit.

With Webmate Ghana, we’re digitising savings 
groups to build digital financial records.

This shift makes farmers ‘visible’ to 
microfinance institutions and unlocks long-
term investment potential.



Community-Based Solutions – Pruning Groups

We set up and train pruning groups to help 
farmers with the work on their farms. 

What it delivers:
Safer farms, higher productivity, and less risk of 
child labour.

How it works:
the pruning groups offer services like pruning and 
spraying, especially where farmers lack 
equipment or labour.
The model builds on local ownership and peer 
collaboration.



What Makes It Work?

Our approach is locally adapted, gender-sensitive, 
and rooted in real community dynamics. 

What it delivers: Incomes grow, child labour drops, and 
gender equality improves.

We empower families to close income gaps by 
combining:

VSLA development, gender empowerment, tailored 
IGA support, financial training and Child Labour 
remediation.



www.beyondbeans.org



Closing the living income gap:
Strategies, action, lessons learned from botanical supply chains



Name the plant!

2



UEBT VISION
A world in which all people 
and biodiversity thrive

UEBT MISSION
To regenerate nature and 
secure a better future for people 
through ethical sourcing of 
ingredients from biodiversity



Our Focus: Botanicals
For beauty and personal care, herbal infusions, herbs and spices, functional foods & beverages, fragrances and 

flavours, and natural pharmaceuticals



International 
processors

Leading Brands

Farmers, 
Cooperatives & 

Local processors

UEBT has 200 members including:

24

133



UEBT  members commitments

6

Review ethical sourcing policies and practices
Corporate policies and supply chain practices      

1

Set targets for continuous improvement
Time-bound targets for due diligence and positive impact      

2

Manage risks for people and biodiversity
Due diligence on cultivation and wild collection practices in natural raw materials      

3

Promote positive impact for people and biodiversity
Improving cultivation and wild collection practices in strategic natural raw materials      

4

Monitoring, reporting and communication
Monitoring of implementation and impact, with options for verification and certification      

5



For a world in 
which all 

people and 
biodiversity 

thrive

Focused on compliance Focused on 
improvement

1. UEBT ingredient 
certification

2. UEBT/Rainforest 
Alliance Herbs and 
Spices certification

Two compliance levels: 

1. Responsibly sourced level

2. Ethically sourced level

R

egenerativ
e

Focused  on 
biodiversity regeneration 
and restoration 

Other UEBT programmes



How do practices in UEBT standard 
promote conservation and sustainable use?

Maximum biodiversity

Healthy soil and water conservation

Minimum, adequate or no use of external inputs

Climate resilience



How do practices in UEBT standard 
promote respect for people?

Pricing and transparency

Access and benefit sharing (ABS)

Work terms and conditions

Respect for rights

• Long-term sourcing arrangements, based on 
inclusive and informed dialogue

• Fair prices based on cost calculation, including time 
spent on cultivation or wild collection 

• Commitment and measures to calculating costs 
based on living wage

• Commitment and measures towards living income

Our approach to living income



Links to LICOP framework?



• Wild collection

• Biodiversity rich, vulnerable 
communities

• Small-volume, high-value, seasonal

• Limited traceability

• Role of women in productive and 
stewardship activities

• Importance of biodiversity regeneration 
and climate resilience

A botanical supply chain



Key project components

▪ Long-term project financed by supply chain partners

▪ Baseline assessments and impact studies, including local needs and priorities

▪ Focus quality, traceability to individual producers and review prices to pickers. 

• No available benchmark, so studies conducted (picking time/cost of living)

• If picking time valued at minimum wage, twice market price. If labour valued at living wage price, 
four times market price

• Price aligned with min wage benefitting +10,000 women 

• Price aligned with LW: concern about unintended impacts, including picking intensity lowering 
yields, risk of child labour, increases in local taxes. Still aim but stepwise and through sectoral 
approach.

▪ Importance of complementing price: Project supporting access to education, producer 
empowerment through creation of picker associations, access to water and income 
diversification, biodiversity conservation through regeneration studies and reforestation.



• Inclusive, rights-based approaches

• Complementary measures

• Stepwise strategies

• Sectoral platforms

• Multi-stakeholder collaboration

• Adaptive management

• Long-term commitment and 
sustainability

Some lessons learned



Thank you.
www.uebt.org



Q&A







To join this community, we invite 
you to follow us on our social media 
and sign up to our newsletter by 
clicking on the form.

https://www.living-income.com/contact-us

https://www.linkedin.com/company/the-living-income-community-of-practice/

https://www.living-income.com/contact-us
https://www.linkedin.com/company/the-living-income-community-of-practice/


This content was made possible thanks to the 
support of our financial partners.

Thank you 
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