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Strategies to Close the Gap



➢ Lower cost of living

➢ Food security & resilience

Income Sources

➢ Price

➢ Productivity

➢ Cost of Production

➢ Price

➢ Productivity

➢ Cost of Production

➢ Off-Farm Wage work

➢ Small business financing and training

➢ Remittances

➢ Social Security, etc.



• Professional producer orgs

• Farm service delivery

• Inputs

• Access to finance

• Technical services

• Market access

• Risk mitigation tools

• Income diversification

• Watershed / forest 

protection

• Community based income 

projects

• Social protection 

• Land tenure

• Women’s economic 

empowerment

PRODUCTIVITY &

COST OF PRODUCTION

Strategies to Improve Income

LANDSCAPE &

COMMUNITY 

DEVELOPMENT

PRICE &

TRADING PRACTICES

BUYING

• Supplier management

• Pricing and transparency

• Certifications and premiums

• Minimum pricing

MARKETING

• Public reporting

• Consumer engagement

• New product development

SECTOR STRATEGIES

• Sector price mechanisms

• Supply management

• Rural economic 

development policy

• Due Diligence legislation 

Farm and Value Chain Strategies Community, Landscape, Sector Strategies



Pathways to Close the Gap

Living Income

National Poverty Line

Int’l Extreme Poverty Line
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Income Gap Specializing: Farming family invests in productivity, 

quality, market knowledge, and land allocation to cocoa

Diversification: Farming family increases productivity 

quality of main cash crop and increasingly invests in other 

crops with viable markets

Transition: Farming family not able to reach a living 

income from agriculture only because of external 

challenges (i.e., land size) and needs to include 

alternative strategies like off farm income

Farmers have several pathways to a living income,

and are not all the same!

Training on good agricultural practices and access to financing and inputs

Understanding and promoting diversification in a responsible way with attention to market access

Holistic strategies are needed make it “all add up” for farmers

Develop business models that allow farmers to receive better return (stability, price, risk share, value addition) 







A typical B&J farmer already 
has about 50% better income 
than the typical  CdI Cocoa 
farmer.  With the new prices 
and potential productivity 
gains, farmers who invest in 
cocoa have the potential to 
reach a living income.  

Though paths for 
diversification and transition 
out of cocoa are also needed 
for supply / demand balance.. 

Our analysis shows suitable farmers who participate in the B&J program & invest 
in their farms have the potential to earn a living income:
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typical Coop old FT min price Coop new FT min
price

after intevention with Gov Price &
Premium

Cocoa Producer Household Income per year 
Market at 2018 farm gate price of 700CFA, USD1.26

KIT study
(typical farm in CDI

3.5ha in coca, 350kg/ha)

Base cocoa income

Productivity improvement

B&J coops- more 
productive (425kg/ha, 4ha) 

with 2018 FT benefits

B&J coops- with 2019 FT 
benefits (new FT min price)

Other household income

Old FT Min price 2000

New Min price 2400

FT Premium

Long term target:  B&J coops after 
productivity packages (625kg/ha), based 

on segments, enabled by PDI &FT

67% above poverty line
13% above $2/day

Gov min price of 2600
Living income benchmark



Our FT cocoa farmers’ insight*…

The farmers valued the long-term Fairtrade sourcing commitments & 
PDI support programs.  They also requested to sell more cocoa as 
Fairtrade.

The challenges faced by the co-operatives were numerous, but they 
prioritized:
• low productivity (ageing trees, lack of manpower, swollen shoot); 
• climate change (and the resulting impact on weather patterns and 

delayed rain), 
• women’s economic opportunity (many business started but 

struggling for market and profits) 
• deforestation and the need for support in this area;
• youth engagement (could be part of the workforce solution)

(*In August 2019, we met with representatives from our four Cote d’Ivoire cooperatives)





Fairtrade Living Income strategy
Carla Veldhuyzen van Zanten | Senior Advisor Sustainable Livelihoods



living 
income

yield
increase

current 
income

enabling factors:
▪ technical assistance
▪ access to inputs
▪ access to finance
▪ market access
▪ Return on Investment

risk management:
▪ price stability
▪ climate resilience
▪ long term contracts
▪ income diversification
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enabling factors:
▪ sales at LIRP
▪ quality control
▪ SPO efficiency

potential 
income 

through yield 
improvement 
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sustainable
yields

cost
efficiency×

productivity
& quality, 

added value

farm
efficiency

SPO 
efficiency

strategic Fairtrade Premium investment

organizational strengthening
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sustainable
yields

cost
efficiency×

productivity
& quality, 

added value

farm
efficiency

SPO 
efficiency

strategic Fairtrade Premium investment

organizational strengthening

sustainable
pricing

Fairtrade 
sales×

Living Income
Reference 

Prices

supply chain
commitment

market
development
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sustainable
pricing

Fairtrade 
sales×

sustainable
yields

cost
efficiency×

Living Income
Reference 

Prices

supply chain
commitment

productivity
& quality, 

added value

farm
efficiency

SPO 
efficiency

strategic Fairtrade Premium investment
enabling

environment
market

development

advocacy

organizational strengthening

[sustainable livelihoods]

living income for smallholders
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living incomes for cocoa farmers

sustainable
pricing

Fairtrade 
sales

× sustainable
yields

cost
efficiency

×

Living Income
Reference 

Price

supply chain
commitment to 

source
significant

volumes at LIRP

oooperative’s
commitment to 
improve farm
productivity & 

resilience through
diversification

implementation
of farm record 

keeping for
enhanced farm
decision making

& efficiency

improved
organizational
efficiency to 

maximize value
for members

strategic Fairtrade Premium investment

advocacy for enabling environment

FTA support through intensified organizational strengthening
(good governance, business mgt)

income monitoring, impact evaluation & learning based on farm records
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VSLAs are a platform
for progress on 
economic, social, 
political and health 
outcomes.



VSLA has enabled significant economic, social and political gains

Social and Political Benefits

Women elected to public office tripled in CARE 
areas in Niger.5

Adding a couple’s curriculum reduced violence 
against women by 55% in groups 
in Rwanda.6

Women’s control over household and 
agricultural assets doubled in Ghana, India, 
Malawi and Tanzania, tripled in Mali.7

Adding health interventions prevented 
hundreds of child marriages in Ethiopia.8

Political 
Participation

Reduced 
Violence

Gender 
Equality

Child 
Marriage

Economic Impacts

+34% Individual savings2

2xBusiness ownership3

+99% Repayment Rates1

+45%Household income4

1. VSLA 25th Anniversary Report. CARE, 2016. 
2. The Impact of Savings Groups on the Lives of the Rural Poor in Ghana, Malawi and Uganda. Innovations for Poverty Action. 2012. 
3. Final Impact Evaluation, Sustainable Access to Financial Services for Investment (SAFI) Project. CARE, 2012.
4. Banking on Change: Breaking the Barriers to Financial Inclusion. CARE International, 2013. 
5. Political Consciousness, Leadership and Collective Action In The Mata Masu Dubara Structures in Niger. CARE, 2017.
6. Impact of Indashyikirwa. WhatWorks, 2019.
7. The Impact of Savings Groups on the Lives of the Rural Poor in Ghana, Malawi, and Uganda. Innovators for Poverty Action, 2015.
8. TESFA Project Ex-Post Evaluation Report. CARE & Addis Continental, 2017.

https://www.care.org/sites/default/files/documents/vsla_25years_final_20sept16.pdf
https://www.poverty-action.org/study/evaluating-village-savings-and-loan-associations-ghana
https://www.care.org.au/wp-content/uploads/2014/12/Connecting-the-Worlds-Poorest-People-to-the-Global-Economy.pdf
https://insights.careinternational.org.uk/publications/banking-on-change-breaking-the-barriers-to-financial-inclusion
https://www.careaction.org/sites/default/files/mata_masu_dubara_and_collective_action_report-_english_-_pdf.pdf
https://www.whatworks.co.za/resources/policy-briefs/item/651-impact-of-indashyikirwa
https://www.poverty-action.org/study/evaluating-village-savings-and-loan-associations-ghana
http://careevaluations.org/wp-content/uploads/TESFA-Ex-Post_final-report_Sept-2017.pdf


VSLA and Living Income

Closing the income gap
is a function of growing
‘actual income’ buckets

VSLAs contribute to 
this in a variety of ways



VSLA and Living Income

Potential VSLA Contributions: 

• Increase in petty-trade, small scale, off-
farm business

• Up to 2x in women-owned enterprise 
• 52-65% of VSLA loans invested here

• Increase in access to capital to invest in 
agriculture. 

• 20-30% of VSLA loans invested in cocoa 
under Mars partnership.

• Increase in access to capital to invest in 
agriculture. 

• Increase in family health and nutrition 
contributes increased labor capacity. 

• Increased investment in HH gardens, 
small livestock, dietary diversity

• Potential for establishment of 
community-level food stores (e.g. 
Niger)

• Potential to increase access to public-
sector support / subsidy schemes (e.g. 
Rwanda micro-pension scheme, Kenya 
national health insurance scheme) 



Financial Inclusion

•Financial literacy

•Access to formal finance

•VSLA promoter networks

Entrepreneurship

•Microenterprise training

•Family business mgt 
training

Gender Equality

•Household gender 
dialogues

•Gender committees

•Community conversations

• Engaging champions

• Supporting collective 
action

Healthy Families

•Nutrition

•Hygiene

• Parental roles 

•Communications 

• Early childhood 
development 

•Child protection 

Village 
Savings 
& Loans 

Association
s

CARE / Mars Women for Change ModelComplimentary investments
1. Women’s Empowerment

1. Household dialogues
2. Male champions
3. Community gender committees
4. Behavior change communications

2. Access to and Security of Productive Resources
1. Land
2. Inputs
3. Finance 
4. Water 
5. Storage 
6. Processing
7. Technical support

3. Inclusive Markets 
1. Entrepreneurship skills 
2. Collective marketing / cooperatives
3. Transportation 

4. Household / Family Health and Nutrition 
1. Household gardens 
2. Dietary diversity 
3. Health services 
4. Early-childhood development 



Discussion with participants

What questions are you left with?
What strategies are you testing to 

improve farmer income?



BREAK #2  (15mins) 

15:30-15:45 BST (GMT+1)

Remaining Minutes

Louis “15 Minute Countdown Timer”. Online video clip. YouTube. YouTube, 7.Jan. 2012. Web. Access 31.03.2020



Housekeeping Rules

INTRODUCE YOURSELF
• When you join, edit your name and add your organization in brackets. Sheila (ISEAL)
• To do this, simply left click on your name 

HOW CAN I ASK A QUESTIONS/COMMENT? 
You will be kept muted throughout and there is no video option for participants so, 
1. Pop the question in the chat box
(there will be a follow workshop report that aims to address as many questions as possible)

WHAT HAPPENS IF THE NETWORK FAILS?
▪ Try to reconnect. If after 5mins it does not work, please refer to your emails for any updates from the 

organizer.

HOW CAN I VIEW THE AGENDA AND SLIDE DECK?
▪ In the Handout section of the GTW panel
▪ OR go to our website  (https://www.living-income.com/living-income-event-2020)

HOW LONG IS THIS WORKSHOP? CAN I DROP OFF ANYTIME?
• This is 4.5 hrs long. You can drop off and re-join during any session. We SHALL keep to timing! Use the 

breaks to refresh.

HEARD SOMETHING NOTEWORTHY? Share in on twitter or LinkedIn using the hashtag  #LICOP2020event

TECHNICAL DIFFICULTIES ? Reach out to anja@isealalliance.org or rita@isealalliance.org

https://www.living-income.com/living-income-event-2020
mailto:anja@isealalliance.org
mailto:rita@isealalliance.org

