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Housekeeping Rules

RECORDING
• The main session is being recorded and will be shared on the Living Income webpage. (Breakout 

discussions will not be recorded)

VIDEO
• For the main session, kindly turn off your video unless you wish to raise a question
• During breakout sessions, we greatly encourage you to turn on video if your connection permits.

INTRODUCE YOURSELF
• When you join, edit your name and add your organization in brackets - e.g. Sheila (ISEAL)
• To do this, simply klick on the “Participant button”
• Next, click on “Rename” next to your name in the Participant list 

HOW CAN I ASK A QUESTIONS/COMMENT? 
Please keep yourself muted when not speaking
1. Raise your virtual hand (organizers will call your name and you can unmute yourself) OR
2. Pop the question in the chat box  

TECHNICAL DIFFICULTIES ?
Reach out to Anja (ISEAL) in the chat box or write an email to anja@isealalliance.org

mailto:anja@isealalliance.org


Today’s webinar facilitators

Cocoa, Ghana © Kate Fishpool for Fairtrade

Sheila Senathirajah
Senior Manager, Innovations

ISEAL Alliance

Moderator

Stephanie Daniels
Senior Program Director

Sustainable Food Lab



Agenda

▪5m Highlights- Sharing results of Company focussed survey

▪25m Panel Discussion- Importance of integrating living income into 
company practices

▪10m Guiding steps- How to mainstream living income in company 
practices (Living Income Toolkit)

▪30+10m Breakout Discussion- Questions & Sharing on your own practices 

▪10m Building alignment: Interactive session with audience on sharing 
on-going work & partnerships



Highlights from 
Company focussed 
survey
Aug 2020
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Q4: Does your company have a Living 

income related commitment in place?
Q5: Do you have a clearly defined strategy 

and corresponding action plan in place?

Companies are starting to work on Living Income!



Q12: What opportunities do you see in advancing work on LI ?

Companies see the benefits in working on Living Income!



Q5: What challenges/hurdles do you currently face in integrating Living Income?

Companies are facing challenges!

Business Case

✓ Defining a business case

✓ Challenge current business model

✓ 100% integration into purchase strategy is very cost intensive

✓ Broad & extensive supplier base- where to start? Where to prioritize?

Benchmarks

✓ Developing BM

✓ Mobilising stakeholders to 

finance Benchmarks

✓ Tools to develop BM

Collaborative efforts

✓ what platforms exist

✓ how to bring in governments

✓ sectoral collaboration

✓ Multi sector/ national alignment

✓ Landscape or national view?

✓ Leveraging synergies and actions 

across all landscape actors

Measurement

✓ Accessing data 

from suppliers

✓ Information 

sharing

✓ Standards role?

✓ Actual data and 

calculating-what is 

possible for 

individual actors

What works?

✓ Evidence based models

✓ Proven models?



Panel Discussion
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Laura Kent
Responsible Sourcing 

Manager - Human Rights
TESCO

Stina Nilsson
Associate Director, 

Engagement Services
Sustainalytics

Andrew Brooks 
VP, Head of Cocoa 

Sustainability,
Olam













Role of companies – key player in the LI roadmap

15

Identify major living income gaps

Mitigate collaboratively with peers, 

governments, donors, civil society, 

certifiers… to enable scale and 

effectiveness

Report vision and results
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Tesco – Sustainable Livelihoods

• Sustainable Livelihoods is identified as one of four pillars of 
our Human Rights Strategy (2018/19).

• First Sustainable Livelihoods strategy published in April 2020.

• A focus on products and ingredients where poverty is most 
severe and where we can make the most impact.

• 6 priority products/supply chains – 3 of which are sourced 
from small scale farmers. 

• Some areas of focus in our strategy:

o Role of certification

o Purchasing practices

o Visibility of wage/income gaps

o Worker representation/collective organisation

o Advocacy

Living wage and living income 

Bananas

Rice

Cocoa

Coffee

Tea

Clothing 
factories



About
The Concept
Applications
Living Income and the SDG’s

Resources
Graphics
Newsletters
Papers & Reports
Recorded Webinars

Measurement
Measuring Living Income
Actual Income
Living Income Benchmarks
Living Income Proxy

Closing the Gap
Cases and Collaborations
Roles of Different Actors
Leveraging Improvement

Events
Upcoming Events
Previous Events

Join 200+ organizations at

www.living-income.com

https://www.living-income.com/the-concept
https://www.living-income.com/applications
https://www.living-income.com/sdg-s-and-living-income
https://www.living-income.com/living-income-graphics
https://www.living-income.com/newsletters
https://www.living-income.com/papersandreports
https://www.living-income.com/webinars
https://www.living-income.com/measurement-living-income
https://www.living-income.com/measurement-actual-income
https://www.living-income.com/living-income-benchmarks
https://www.living-income.com/measurement-living-income-proxy
https://www.living-income.com/cases-and-collaborations
https://www.living-income.com/rolesofactors
https://www.living-income.com/leveragingimprovement
https://www.living-income.com/events
https://www.living-income.com/previous-events
http://www.living-income.com/


Make the Case

Living 
Income 
Toolkit

https://www.living-income.com/papersandreportsDownload at

https://www.living-income.com/papersandreports
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Business
Case
Concepts, Graphics 
and Rationale

Make the Case



Making the Case in your Company for Living Income



Living Income and the SDGs

SDGs support inclusion of small producers
Business strategy on living incomes is best formulated in line with inclusive business principles 
and your commitment to the SDGs. Prioritising the inclusion of smallholder farmers will ensure 
your living income strategy does not push out the poor but rather develops a pathway towards a 
living income for those farmers. 

Commitments to the following SDGs can support the principle of inclusion:



Prepare for 
Action

Take 
Action

Action



Toolkit 
Provides 
Guidance on 
each step

Materiality

What raw materials 
will you focus on 

and in what 
location(s)?

Benchmarking

Is there a 
benchmark for the 

location(s)?

Actual 
Incomes

Do you know 
farmers actual 

incomes?

Strategy 
Development &  
Implementation

What strategies 
will you use to 
“close the gap”

Measurement 
& Evaluation

Are strategies 
working?



Where can I find living income benchmarks?

Full Living Income benchmarks and income gap 
analyses available for cocoa regions in 

Ghana & Côte d'Ivoire

Living Wage benchmarks and 
reference values available in 26 

countries, with application in 
multiple industries

Website with ambition to 
eventually host information on 
all available living income and 

living wage benchmarks.

www.living-income.com/reports

www.globallivingwage.org www.align-tool.comwww.living-income.com/living-income-benchmarks

GIZ compiled available Living Wage & Living income 
benchmarks into one easy-to-read document

Bench
mark

http://living-income.com/
https://www.globallivingwage.org/
https://align-tool.com/
http://www.living-income.com/reports
http://www.globallivingwage.org/
http://www.align-tool.com/
http://www.living-income.com/living-income-benchmarks


If I don’t find a Living Income or Living Wage 
Benchmark are there alternatives?

HEA Survival Thresholds

Urban/rural living income estimates (eg. Anker reference values)

World Bank poverty line

National rural/urban poverty lines

Living Income/Living Wage benchmarks for your area of interest
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Living Income Relevance

A Living Income Benchmark is the 
most robust source of information 
due it’s geographic specificity and 
its ability to capture all relevant 

Living Income data such as food for 
a model diet.

Bench
mark

See FAQ on Benchmarks here
https://www.living-income.com/papersandreports

https://c69aa8ac-6965-42b2-abb7-0f0b86c23d2e.filesusr.com/ugd/0c5ab3_4a0b8a8f12d74abc86b2260984a967ae.pdf
https://www.living-income.com/papersandreports


Cost of a basic, decent 

standard of living for 

a household

Potential  

household  

income

UNEXPECTED EVENTS

FOOD FOR  

MODEL DIET

DECENT  

HOUSING

OTHER ESSENTIAL NEEDS

LIVING INCOME  

BENCHMARK

ACTUAL  

INCOME

INCOME  

GAP

OTHER INCOME

NET OFF FARM 

INCOME

NET FARM  

INCOME

Measuring the Living Income GapActual 
Incomes



Guidance on actual income measurement

What are the 
elements of 

income that need 
to be measured 

in order to 
estimate an 
income gap?

How can 
those 

elements be 
captured in a 
survey? (with 

model survey)

How can survey 
data on farmer 

incomes be used 
to calculate and 

visualize the gap? 
(adjusting benchmark 
+ analyzing gap, with 

STATA model)

What options do you 
have when you are 

missing data on some 
elements of 

household income?

How can the Household Economy Approach be 
used to approximate the income gap? 

www.living-income.com/papersandreports

Actual 
Incomes

Technical Committee

https://c69aa8ac-6965-42b2-abb7-0f0b86c23d2e.filesusr.com/ugd/0c5ab3_5bfb3b8e694c45c290483b3e93043fd1.pdf
https://drive.google.com/drive/folders/1ki5Q1Ry5FtIOGdHoQyllFJ8IkWEaaf5D
https://c69aa8ac-6965-42b2-abb7-0f0b86c23d2e.filesusr.com/ugd/0c5ab3_74a43f3647724bc58caf4daaa570482b.pdf
https://c69aa8ac-6965-42b2-abb7-0f0b86c23d2e.filesusr.com/ugd/0c5ab3_409bab5a18e4403aaff9ddbe11cc081c.pdf
https://www.living-income.com/papersandreports


Pathways of Action for CompaniesStrategy



Links to Data 
and Guidance 
for each step

Resources



Group 1 

Getting started. How to 
start? Where to prioritize?

Group 2

Considerations for 
implementing Farmer 

Livelihood strategies as an 
organization

Group 3 

Making the case!
(clients, investors, 

stakeholders)

Breakout Sessions

Laura Kent 
(TESCO)

Stina Nilsson 
(Sustainalytics)

Andrew Brooks 
(Olam)



Group 1 

Getting started. How to 
start? Where to prioritize?

Group 2

Considerations for implementing 
Farmer Livelihood strategies as an 

organization

Group 3 

Making the case 
(clients, investors, stakeholders)

• How did you do your 
prioritization and 
materiality?

• Considerations for long & 
complex supply chains

• High risk supply chains

• Cost considerations

• Collaborating with 
industry peers

• How are you tackling thw
challenge of collecting the data 
needed to understand LI gaps?

• What has Olam found to be 
effective strategies to improving 
smallholder incomes

• Implementation hurdles

• What’s the incentive? How to 
get internal buy-in? 

• How get external recognition?  

• Quite low recognition in the 
survey that dedicated living 
income work provide a 
marketing opportunity towards 
customers, either B2B or B2C. 
Do you agree? Why, why not? 

Discussion Points

**When you enter the breakout please mute yourself and raise your virtual hand if you wish 
to provide a point in the conversation.



Wrap Up
(10m)



Building Alignment
What are you working on & Where?

This helps us at the LICOP:
• Support advancement with relevant materials
• Steer & facilitate discussion



What is missing? Please share in the chat box !

International Cocoa Organization

4 EU Multi-
stakeholder Cocoa 

Platforms

Alliance for Living 
income in Cocoa

World Cocoa 
Foundation

VOICE Network  
Civil Society

Sustainable Vanilla 
Initiative

IDH Taskforce 
Coffee Living 

Income

Global Coffee 
Platform

Specialty Coffee 
Association

Sustainable Coffee 
Challenge

Cote d’Ivoire 
National LI working 

Group

International Coffee Organization
Living income Technical Workstream

World Coffee 
Producers 

Forum

Ethical Tea 
Partnership

Malawi 2020

Other
Sectors

Global Shea 
Alliance

Sustainable 
Herbs 

Program

Roundtable 
on 

Sustainable 
Palm

Sustainable 
Tobacco

Partnership

COCOA

TEAVANILLA

COFFEE

SHEA, HERBS, PALM, 
TOBACCO, RUBBER

Global Platform 
for Sustainable 
Natural  Rubber

(GPSNR)

1) Sector Platforms working on Living income



2) What are your priority needs to work on living income?

1. Measurement –understanding where you are today and where you need to get to.

2. Strategies – what works to close the income gap and under what conditions.

3. Alignment of efforts- platforms of ongoing LI initiatives per commodity and geography

4. Tools and expert advice- simplify and help with complexity

5. Others- add to chat box

25%

56.25%

31.25%

31.25%

0 10 20 30 40 50 60

Measurement –understanding where you are today and 
where you need to get to (4/17)

Strategies – what works to close the income gap and 
under what conditions (9/17)

Alignment of efforts- platforms of ongoing LI initiatives
per commodity and geography (5/17)

Tools and expert advice- simplify and help with
complexity (5/17)

What are your priority needs to work on living income?



3) Where are you looking for partnership?
Commodities

Tier 1-Advanced work on LI

• Coffee
• Cocoa
• Tea
• Vanilla
• Palm Oil
• Tropical Fruits (Banana, Mango)

Tier 2-Starting out on LI

• Fish & Seafood
• Exotic dry fruits
• Edible Nuts
• Strawberries
• Rice
• Tobacco
• Mint, Spices
• Rubber

Geographies

Africa 
• Ghana
• Nigeria
• CDI
• Madagascar
• Morocco

Central & South America
• Colombia
• Peru
• Brazil
• Ecuador
• Dominican Republic

Asia
• Malaysia
• Indonesia
• Pakistan
• India

• Papua New Guinea

Which crop or geography is your priority? Please share in the chat box !



• We know many organizations are starting to work on this.

• There are challenges and complexities that exist with understanding and 
implementing Living Income .

• Information available can be overwhelming.

• Reach out to the LICOP if you needed support navigating through this.

Take home message



Stay informed!

Living income
www.living-income.com

Mailing list: http://eepurl.com/gMKLgT

Linkedin group: https://www.linkedin.com/groups/13784101/

Living wage
https://www.globallivingwage.org/

Questions? Email us at:
livingincome@isealalliance.org

Tobago hillside © Jerry Rabinowitz, 2002, Rainforest Alliance

Evidensia is an evidence platform that aims 
to make it easy for sustainability practitioners 

to work with evidence on the impacts of 
supply-chain sustainability approaches.

Upcoming Webinar
What do we know about the impacts of 

market-based sustainability tools on farmer 
livelihoods? [1st October 3.30-4.30 pm BST]

https://register.gotowebinar.com/register/15
13505652214010128

ALIGN is a guidance tool for agri-food 
companies aiming to reduce complexity 

around the topic of living wage and living 
income.

https://align-tool.com/

http://www.living-income.com/
https://www.globallivingwage.org/
mailto:livingincome@isealalliance.org
http://www.evidensia.eco/
https://register.gotowebinar.com/register/1513505652214010128
https://align-tool.com/
https://align-tool.com/


Thank You!

Cocoa, Ivory Coast © Marco Garofalo for Fairtrade


